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Zoom Housekeeping
• Be sure to mute yourself

• Be sure to use the chat to ask questions

• If we can call on you to ask your question, 

please turn on your video

• Once you enter the meeting, click the 

three dots, and click "Rename" (be sure 

to add your county / organization)



Raymond Burns
Senior Manager, Office of Innovation
Harris County Universal Services, Texas



C O N N E C T C O L L A B O R A T E  I N N O V A T E  
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HARRIS COUNTY UNIVERSAL SERVICES
Presented by HCUS Office of Innovation
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Overview of Copilot

Framework for Deployment

• Get Ready
• Identify success metrics
• Identify user cohorts

• Prep the Environment
• Implement Data Governance in parallel
• Establish a Champion program
• Build upskill opportunities

• Deliver and Optimize
• Validate Business Cases
• Collect feedback
• Leverage Champion community



Understanding the Copilot Framework
Copilot Architecture
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Upskilling Through Learn

Customizable Learning Paths

• Organizations can tailor Microsoft Learn to 

align with their specific needs, offering 

curated training modules that match 

business goals and employee roles.
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Upskilling Through Learn

Certificate Tracking for Compliance

• Harris County utilizes Learn to monitor 

completed training certificates, ensuring 

employees meet compliance for Copilot AI 

License assignment.
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Upskilling Through Learn

Extensive Training Library

• Microsoft has a vast collection of interactive lessons beyond Microsoft Copilot.

• Harris County is implementing training compliance for license assignments, developers, and 

federated software managers.



Questions? 



Erica Ally
Manager, Organizational Change Management
Project Management Office, Cook County, Ill.



Cook County’s 
AI Learning Journey

Presented by Erica Ally

Manager, Organizational Change Management

Project Management Office

NACo 
Chart Your Course

12



Cook County Government Demographics

Cook County 
Government is 

comprised of 10 separately 
elected officials and other 
appointed and independent 
agencies, all with their own 
personnel and departments.  

Over 22,000 employees

Bureau of 
Technology is the central 

office that handles enterprise 
technology, all tech needs for 
OUP and concurrence for all 
other offices. 

Over 175 employees

Cook 
County is the 2nd largest 

county in the US and the heart 
of the nation’s 3rd largest 
metropolitan area. 

Over 5.2 million residents

Offices Under the 
President represents 6 

bureaus and additional 
independent offices that 
report directly to the Cook 
County Board President. 

Over 2,600 employees
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Bringing AI to Cook County
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Strategy

Policy

Tools

Training

Usage



Change Management Perspective

ADKAR 
model
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Goals for AI Skill Development
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General 
Awareness

Working 
Knowledge

Expert Tool
Support

• Governance

• Ethics

• Defining AI

• Terminology

• Professional vs. 
personal usage

• Policy

• Best practices

• AI by role

• Prompt 
engineering

• Mastery of 
specific tool

• System Admin 
functions

• Internal 
troubleshooting



Training Options
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Our 
Tools

Manufacturer 
Software 
Training

Customized 
Internal Training



Questions? 



Rita Reynolds
CIO and Managing Director of Technology Programs
National Association of Counties (NACo)



How to Set Up a Plan and Monitor Progress



1. Logon to Microsoft Training Portal - https://learn.microsoft.com/en-us/
• Sign-in. You may need to create a Microsoft account. There is no fee to do this.

2. Click on your Profile in the right-hand corner

How to Set Up a Microsoft Plan

https://learn.microsoft.com/en-us/


3. Select Collections in the left Navigation
4. Select “Create New Collection 
5. Name the collection – Now you are ready to add items to the collection

How to Set Up a Microsoft Plan



6. Select “Add Item”
7. Search for a course. I searched for “Basic AI”
8. Select “Explore AI Basics”

How to Set Up a Microsoft Plan



9. Select “Add Item”
10. Click on “Add to Collections” and select your collection (I named mine May 29 

Collection) 
11. Click on Save

How to Set Up a Microsoft Plan



12. Return to the navigation and selection Collections and select your new 
Collection

13. Click on Copy and add this to a Plan, and add at least one Outcome, include 
days to complete and click on Create

How to Set Up a Microsoft Plan



14. You can now click publish (once 
you select publish you cannot 
make any changes)

15. Now click on Manage and select 
“Invite Learners”. You can copy 
the invite link or you can email 
the invite link to those you want 
to take the course.

How to Set Up a Microsoft Plan



1. Return to the Plan and click on Manage
2. Click on View Progress – You can now see who has started and complete the 

plan.

How to Track Progress



Thank you for attending!
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