
Federal Reforms to Medicaid Financing: 
What Counties Should Know

Tuesday, May 6, 2025 | 3 p.m. - 4 p.m. ET
Two-Part Webinar Series



Welcome Remarks

Hon. Wendy Root-Askew
District 4 Supervisor 
Monterey County, California 
NACo HSC Medicaid Subcommittee Chair 



Medicaid 101 and 
the County Connection



Medicaid 
Operates as a 
Joint Federal- 
State- Local 
Partnership 

Delivery of Medicaid- eligible 
services at the county level 

Varied care  management and 
payment models at the state level 

State Flexibility on eligibility and 
benefits 

Broad Federal Guidance for 
Medicaid 



Counties as 
Health 
SafetyNet 
Service 
Providers 



Many States Mandate 
Counties to Provide 
Some Level of Health 
Care for Low- Income, 
Uninsured or 
Underinsured Residents 



The County Role in 
Medicaid : Financing

Counties contribute financially to Medicaid in 25 
states including the District of Columbia. Of these 
states, 19 mandate counties to contribute to the non-
federal share of Medicaid costs and/or administrative, 
program, physical health and behavioral health costs. 
Mandated county contributions are the highest in 
New York. Counties in New York send approximately 
$7.6 billion per year – or $145 million per week – to the 
state for Medicaid costs. 



Chat Prompt: 
Does your county contribute 

to the non-federal share of 
Medicaid? If so, how much?  



The County Role in Medicaid: Administration



The County Role 
in Medicaid 

Eligibility and 
redeterminations 

Financing 
the non-
federal 
share 

Administering 
Medicaid 
Services 



Medicaid in County 
Behavioral Health and 

Primary Care



Medicaid Services: Required vs Optional



The 
Behavioral 
Health 
Landscape

COUNTIES OPERATE 750 
COUNTY BEHAVIORAL 
HEALTH AUTHORITIES



The Role of 
Integrated Care

Mental 
Health

SUD 
Treatment

Physical 
Health

Social 
Needs



Arundel County, Md.
Mobile Integrated Community Health (MICH)



Medicaid as a Behavioral Health Funder

Medicaid is the largest funder of behavioral health services, but it is not 
the only funder. Counties should and are utilizing other funding streams 
at their disposal to provide behavioral health care for residents, 
including:

• County general funds
• Behavioral health grants

• State or local earmarked tax 
revenue



Chat Prompt: 
Does your county provide 

mental health services 
through Medicaid? 



Medicaid and Key Populations: 
Reaching the Most Vulnerable



Who Does 
Medicaid 
Serve? 



Medicaid 
Expansion 



Elderly 
Adults & 
People with 
Disabilities  



Children

Medicaid (in addition to CHIP) covers 
more than four in ten children with 
special health care needs compared 
with one-third of children without 
special health care



Rural Residents 



Rural 
Residents 



Audience Q&A



Taking Action: County Engagement & 
Advocacy Opportunities

Engage by elevating your 
county story with you 
congressional officials
 

1
Use County Explorer or 
Medicaid and Counties data 
to further  illustrate how 
Medicaid provides services 
to vulnerable residents in 
your community 

2
Use NACo’s template letter 
to reach out to your 
Congressional officials about 
the impact of financing 
reforms to Medicaid on your 
county 

3



Taking Action: County Engagement & 
Advocacy Opportunities

NACo Medicaid Letter 
Template 

NACo Report: 
Medicaid and Counties

NACo County Explorer 
Tool  



Looking Ahead

Federal Financing Reforms to Medicaid (Part 2) 

Monday, May 13 at 3:00 PM EST 

Congressional policy reforms and advocacy opportunities 
for counties 



Thank you! 

Blaire Bryant 
Legislative Director, Health 
bbryant@naco.org 

Naomi Freel 
Legislative Associate
nfreel@naco.org 

mailto:bbryant@naco.org
mailto:bbryant@naco.org
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