
April Online Digital Learning
Office Hours
Wednesday, April 2, 2025



Where is Calcasieu Parish

• Calcasieu = “crying eagle”
• Pop. 207,740
• Total Square Miles: 1,095
• Founded: 1840
• Seat: Lake Charles
• 34 Miles from Gulf
• 730 Local Government employees
• Form of Gov: Police Jury 



Inventory of 
AI apps in 
use Feb 

2025 



185 responses across 19 departments responding

Calcasieu AI Survey of Employees 

On average, how frequently do you use AI 
tools or technologies in your daily work tasks 
and projects? 

How are you currently using AI technologies in 
your department's daily tasks and projects? 
(Multiple Choice)



185 responses across 19 departments responding

What specific AI tools or platforms do 
you use? (Multiple Choice)

On a scale of 1-10 (with 1 being no "no impact" and 10 
being "tremendously impactful"), how much has AI 
made your job easier or more efficient?

Are there any areas where you believe AI could further 
enhance the Parish's performance, but haven't been 
explored yet?

"Do not know enough about AI to answer this question"

Calcasieu AI Survey of Employees 



Milestones to our AI Learning Planning Process

INTERNAL STEERING 
COMMITTEE GUIDANCE

EXTERNAL STRATEGY 
CONSULTATION 

PDA AI LEADERSHIP 
ACADEMY COURSE 



• User accounts integrated
• Broad course selections
• Created specific outcome statements
• Custom course(3 milestones) titles & 
descriptions
• Familiar Intranet like content experience 





Coupled Guidelines acceptance with Learning Module completion

Grant access to AI tools with completion of course work 

Invitation only phase 

Targeted release has yielded feedback to improve the process 

Plans to expand AI Learning Plan invitation to all employees soon 

Employees choose their path



Where is San Diego County

• San Diego = “Saint Didacus of Alcala”
• Pop. 3,298,000
• Total Square Miles: 4,526
• Founded: 1850
• Seat: San Diego
• 17 miles from the Mexico Border
• 22,650 approx. Local Government 

employees
• Form of Gov: Supervisors



Comprehensive Adoption Framework

Structured Pilot Program:

Careful participant selection

across departments 

Collaboration Hub:

Microsoft Teams and 
SharePoint "Copilot Success 
Center" serving as central 
knowledge repository

Multi-Channel 
Communication Strategy: 
Targeted email campaign, 
SharePoint news, Teams 
Posts, and recorded training 
recaps

Data Driven Feedback: 
Continuous improvement 
through user insights



Engagement and 
Support 
Infrastructure

Creating a Community of Practice

• Dedicated Teams environment 
with specialized channels

• Peer learning network enabling 
knowledge sharing

• Comprehensive resource library

• Self-sustaining support 
ecosystem across departments



Expert-Led 
Training Pathway

Progressive Learning Journey

• AI Foundations → Prompting 
Skills → Application-Specific

• Microsoft CSM-led weekly 
training sessions

• Recorded sessions and on-
demand resources

• Personalized learning paths 
based on roles



Data Driven 
Feedback 
Ecosystem

Multi-Faceted Improvement 
System

•Three-phase surveys: pre-use, 
mid-trial, post-implementation

•Real-time feedback channels in 
Teams

•Structured issue tracking and 
resolution

•Balanced quantitative metrics and 
qualitative insights



Thank you for attending!
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