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AGENDA AND GOALS
Introduce Public Promise Procurement, Powered by NACo

The Lead Public Agency, San Diego County & the procurement process

Overview of the contract – WBCP, Inc., Government Recruitment 
Services

Benefits for public agencies

Next steps

Questions



Public Promise Procurement
Paul Terragno, Managing Director

Wholly owned by NACo, Public Promise Procurement provides 

counties with cost-effective and efficient purchasing contract 

vehicles. The unique Lead Public Agency (LPA) and peer-vetted model 

provides for a fully transparent and competitive process to identify 

best-in-class suppliers



Who We Are

Procurement 
Manager
Ramsey County, MN

ADVOCACY BUSINESS REVENUE

Establishes sustainable, cost-saving 
and value-added solutions that can 
be applied to counties nationwide

• NACo’s Business Platform
• Value Added Solutions
• Revenue Generation

Strengthening America's Counties
Healthy, safe and vibrant counties
across America

• 3,069 County Governments
• 40k County Elected Officials
• 3.6M County Employees 

Providing public sector and other 
entities with a vetted, transparent 
option for purchasing goods and 
services more efficiently and cost 
effectively
• Powered by NACo
• Vetted by Public Peers
• Reinvesting in Counties  
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The NACo Difference 

Procurement 
Manager
Ramsey County, MN

All Public Agencies: Counties, Cities, K-12, Higher Ed, Special Districts, Non-Profits, State Agencies, 
Public Hospitals…    

The NACo Difference

• Nationally Competed
• Single Award
• Leverage 90K+ Public Agencies
• Federal Funding Copliant
• Transparent LPA Model
• Comprehensive Scope
• Long Runways

Benefits to Contract Users

• Best in Class Suppliers/Services
• Compliant with Procurement Laws
• Competitively Priced
• 2 CFR 200…Compliant
• Solicited & Vetted by Trusted Peers
• Reduced Number of Contracts
• Increase Efficiency/Reduce Costs
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San Diego County, Calif.
Lead Public Agency

KELLY SAN MARTIN, MBA
Administrative Analyst III - Countywide Lead



County of San Diego, Calif.
Lead Public Agency

County of San Diego, Calif.

• Large urban county with a population of 3.7 million

• Nationally recognized Purchasing and Contracts Department 

managing over a billion dollars in annual spend

• https://www.sandiegocounty.gov/content/sdc/purchasing.html

• Allen Hunsberger, Director  

• Kelly San Martin, Countywide Lead, Administrative Analyst III

• Led a public procurement process following San Diego County 

procedures on behalf of themselves and all public agencies



Role of County of San Diego as the LPA for Public Promise Procurement

• Work with PPP to develop the RFP based on County needs and coordinate national requirements

• Approves and issues the RFP based on County terms and conditions

• Post the RFP and receive responses through eProcurement system

• Perform initial review of responses for responsiveness to the solicitation and responsibility

• Organize and advise selection committee members on their duties which include being fair, 

impartial and conflict free

• Negotiate final contract with selected respondent and make an award recommendation to the CPO

• Actively administer the awarded contract

• Ensuring open and transparent process from contract solicitation to contract close-out

Lead Public Agency



Development and Launch of the WBCP, Inc. Master Agreement for 
Public Agencies

February 28, 2024

RFP for government recruitment and 
associated services issued by San 

Diego County

March 11

Pre-proposal conference 
held 

April 22

Proposals due

May 1-9

Proposals evaluated by 
panel of evaluators 

including members of 
the NACo Procurement 

Advisory Committee

May  – Oct

Negotiations held between 
San Diego County and 

Offerors

October 31, 2024

Contract awarded by San Diego County 
to WBCP, Inc.

RFP Process & Contract Award 



Contract Overview

Contract Award
• Single contract award to WBCP, Inc.

• Effective October 31,  2024 – October 14,  2025 with four one-year 

renewal options through October 14,  2029

• Comprehensive suite of services and solutions to meet a wide variety 

of recruitment needs.

• National pricing based on five recruitment scenarios.

• Flexible terms and conditions adaptable to Participating Public 

Agency statutory requirements.  



Public Sector Hiring Partner
Efficient, Cost-Effective, Reliable and Trusted 
Recruiting Solutions for Local Governments



Wendi Brown
President, WBCP, Inc.

MISSION: 
• To Serve People who Serve People  

WHO WE SERVE: 
Cities, Counties, Special Districts, JPAs, 
School Districts, State and Federal Agencies

WHAT WE DO:
• Strategic Partners in Recruiting and HR 

Consulting
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OFFICES ACROSS THE COUNTRY

WBCP IS A 100% 
WOMEN-OWNED 

BUSINESS AND 
REGISTERED 

SMALL BUSINESS. 



Public Sector Recruiting Challenges

• High Vacancy Rates & A Retiring Workforce
• Finding Talent + Culture Fit 
• Lengthy Hiring Processes
• Lack of Resources
• Procurement Complexities 
• Finding Affordable & Effective Recruiting Partners



WHY WBCP + NACo / PPP

• Marketing and Branding Experts
• Technical and Culture Matchmakers!
• Proven Expertise 
• Flexible Affordable Service Options
• Transparent Reporting
• Improved Time-to-Hire
• Commitment to Your Success! Guarantee!
• Procurement Made Easy = NACo/PPP



WBCP IS YOUR BRAND AMABASSADOR!
• YOUR BRAND IS IMPORTANT – and WBCP KNOWS THAT!
• COMPREHENSIVE ADVERTISNG & COMMUNICATIONS 

CAMPAIGN: 
 PRINT
 AI TOOLS
 ONLINE ADS
 SOCIAL MEDIA
 CIRCA
 TALENT SEEKERS: email, LinkedIn, association and other lists, 

phone, etc.

20 YEARS & THOUSANDS OF CONTACTS



MARKETING EXAMPLE







ADVERTISING STRATEGY REACH:
600+ Diversity Domains  |  Niche Diversity Sites

Every job managed by WBCP has 
access to a vast job board 
network, plus diversity niche sites 
combined with highly optimized 
job distribution. 

• Provides increased workforce diversity, targeted outreach, and 
provides on demand reporting (for each job)

• Candidates who are going to these sites/databases exhibit 
much greater racial diversity than the general U.S. population, 
with People of Color making up nearly 2/3 of our job seekers. 



MATCHMAKING & CULTURE 
CULTIVATORS

• Ideal candidate profile 
development

• Stakeholder engagement

• Customized AD Plan

• Sourcing & Outreach 
Strategies



…recruiting for any budget
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COMING SOON 
TO NACo/PPP………….



TRANSPARANCY / REPORTING:

Weekly updates throughout the search process

•Internet search (if allowed)
•Blind application (if required)
•Diversity/EEO outcome
•Surveys results (when used)
•Talent acquisition effort

Shortlist of candidates

Candidate interview outcomes (likes/questions/concerns)

Background and reference report

Other: additional reports for civil service recruitment reporting



8-week process from open to 
interviews

• 12 weeks with engagement and background

Satisfy the RFP process via NACo
SAVE: 

• 3 MONTHS 
• SAVE $10,000+

IMPROVE: 
• TIME TO HIRE
• CUSTOMER RELATIONS

Improved Time 
to Hire

Procurement 
Made Easy! 



Why WBCP Inc. 
• 20+ YEARS IN PUBLIC SECTOR RECRUITING
• RECRUITMENT GUARANTEE
• FLEXIBLE SERVICES
• IMPROVED TIME TO HIRE
• PUBLIC SECTOR EXPERTS – WE KNOW YOUR BUSINESS
• POLITICALLY ASTUTE 
• BUILDS TRUST
• COMMUNICATE EFFECTIVELY
• PRODUCE RESULTS! 



Three Easy Steps to Get Started
1. Register

2. Sign the MICPA (NACo Agreement)

3. Engage with WBCP

Learn More & Get Started Today 

https://wbcpinc.com/naco/

866-929-WBCP

HRSOLUTIONS@WBCPINC.COM



www.PublicPromiseProcurement.org



www.PublicPromiseProcurement.org



www.PublicPromiseProcurement.org



www.PublicPromiseProcurement.org

THANK YOU!
Please add your questions to the Q&A

Follow-up:

Cathy Muse | cmuse@naco.org
Anthony Chapman | achapman@naco.org

Wendi Brown | wendi@wbcpinc.com


