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Durham County includes an urban core from its county seat of Durham and
rural areas in the county’s north. As more than 14 percent of Durham County
residents moved to the U.S. from another country, supporting immigrants
and refugees is a major focus for county leaders. Many organizations in
the county, ranging from county departments to nonprofits, are involved
with workforce development services. Without coordination, the variety of
stakeholders involved in workforce development can foster competition

and a disjointed system of services.
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Solutions

CITY-COUNTY COLLABORATION

During the COVID-19 pandemic, the county received community feedback
on the need for more robust coordination of resources for immigrants and
refugees. In response, Durham County and the City of Durham jointly
established and funded a program director position for City/County

Immigrant & Refugee Affairs. This type of intergovernmental coordination

directly addresses silos across government entities and community-based
organizations responsible for serving immigrant populations in Durham. By
reducing these silos, the program director has been able to successfully
engage with resettlement agencies, services programs and immigrant

community groups.


https://durham.ces.ncsu.edu/community-capacity-building/city-county-immigrant-refugee-affairs/#:~:text=Kokou%20Nayo%20or%20%E2%80%9CNayo%E2%80%9D%20is,or%20knayo%40dconc.gov%20.
https://durham.ces.ncsu.edu/community-capacity-building/city-county-immigrant-refugee-affairs/#:~:text=Kokou%20Nayo%20or%20%E2%80%9CNayo%E2%80%9D%20is,or%20knayo%40dconc.gov%20.

