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by Charlie Ban 
senior writer

The County Veterans Ser-

vice Office was, appropriately 

enough, the Army brat of Win-

nebago County, Wis.

Its office space had moved 

three times during Interim 

Director Lydia Wilz’s tenure, 

but the latest, in 2022, seems 

to be the right fit. The office is 

now located in the county’s 

Human Services Department 

building, where it is primed to 

strike gold, mining the county’s 

offerings for other benefits and 

programs.

“We would be able to do 

our job in a van down by the 

river if that’s what it came to, 

but this location has been the 

most beneficial for the veter-

ans we serve,” she said of all 

the moves. 

The office wasn’t exactly hid-

den previously — it had been 

in the county administration 

building. But the new location 

is much closer to the services 

to which Wilz, who has served 

as benefits supervisor, would 

be referring veterans to any-

way.

“It simplified things for the 

veterans, that’s for sure,” she 

said.  “You don’t have to worry 

about something happening or 

getting in the way when they’re 

traveling between offices.”

In addition, the opportuni-

ties and awareness of county 

services available to veter-

ans and their families are that 

much more visible, said County 

Executive Jon Doemel, who pri-

oritized the move upon taking 

office.

“When I got here, it almost 

felt like a veteran service office 

was a separate line from every-

thing else,” he said. “For a long 

time, everybody thought veter-

an services was just ‘What can 

I help you get from the VA (Vet-

erans Administration)?’ ‘Can 

I help you challenge a claim?’ 

but it wasn’t so much on one 

of the other things that you’re 

going through and maybe other 

programs with the county that 

we can wrap around you.”

Wilz said the relocation 

has made it easier to ensure a 

“warm handoff” to human ser-

vice agencies, many of which 

Office move pays off 
big for Wisconsin 
county veterans

by Charlie Ban 
senior writer

Every day, 40 Stevens 

County, Wash. teenagers 

leave school to tend to anoth-

er school.

Thanks to the county’s pur-

chase of a local fish hatchery, 

Colville High School offers 

classes in natural resource 

our community made hap-

pen.”

Stevens County Commis-

sioner Wes McCart, president 

of NACo’s Western Interstate 

Region (WIR), said the state 

Fish and Wildlife Commis-

sion had closed the hatchery 

and planned to dispose of the 

management that teaches 

students math, practical skills 

raising and caring for fish, 

and offers them the chance 

to be a part of a coming mile-

stone in regional wildlife.

“It was an unplanned ac-

quisition,” said Tami Mills, 

the fish hatchery and applied 

math teacher at Colville High 

School. “But it was one that 

County’s fish hatchery offers 
lessons for high school students

by Meredith Moran
staff writer

It’s a Saturday night in Salem 

County, N.J., which means ev-

eryone is at the Cowtown Ro-

deo. 

“When you think about tour-

ism and recreation in Salem 

County, number one is Cow-

town Rodeo, and number two 

is Cowtown Rodeo,” said Mick-

ey Ostrum. “This is it. This is 

what you do here.”

Another rider gets bucked off 

a bull — tonight’s been one of 

those nights — and Ostrum has 

the perfect song to capture the 

energy in the stadium. Cheers 

and whoops echo throughout 

Cowtown as Queen blares over 

the loudspeakers:

“Another one bites the dust / 

Another one bites the dust. And 

another one gone, and another 

Tall in the saddle: Commissioner 
moonlights at Saturday rodeo

Eamonn Radburn of the Prince William County, Va. Fire and Rescue department, leads a group of fel-
low bagpipers in last year’s ceremony honoring veterans at a county Veterans Day ceremony. Across 
the country, counties will be holding similar ceremonies to honor local veterans on Veterans Day, 
Nov. 11. Photo courtesy of Prince William County
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of Directors meeting.

The continued success of 

the hatchery is opening the 

doors for the students to play 

a part in reintroducing salm-

on to the Columbia River, 

which has been blocked to the 

species since the Grand Cou-

lee Dam was built — nearly as 

long as the Colville Hatchery 

has been in operation. 

“I was at a meeting the oth-

er day with members of differ-

ent tribes and they said they 

wanted to develop another 

hatchery to raise salmon and 

I asked them why not look just 

eight miles from the river in 

Colville,” he said. 

“They’re very interested in 

looking at the hatchery and 

exploring the idea of raising 

salmon there for the rein-

troduction,” he noted. And 

Colville High School students 

would be a part of that histor-

ic effort.  

offers. 

“I’m a math major myself, 

but I know that people can 

just get a roadblock when you 

bring up numbers,” he said. 

“But in this class, they’re 

applying math in the process 

of doing something else. You 

have to count the fish, you 

have to weigh the fish, you 

calculate how much they 

weigh and how much food 

they need, but it’s all part of 

a process, not just abstract 

work.”

Mills concurs. 

“They feel like they’re not at 

school,” she said.

McCart also takes pride in 

a handful of Colville alumni 

who have found work in the 

wildlife and natural resources 

field, given its regional prom-

inence. 

He showed off the hatchery 

to WIR members who were in 

town in October for the Board 

seniors, who take Fish and 

Wildlife Management, which 

is part of the school’s career 

and technical education cur-

riculum. 

Part of the class is theo-

ry — conservation, ecology, 

biology, endangered species 

studies, wildlife diseases and 

career exploration. There’s 

enough material there for two 

years of class, Mills said. 

The other part is hands-on 

work with the fish — feeding 

them, monitoring water qual-

ity and maintaining equip-

ment, all working in groups.

“I tell the students that 

what we do is a little unrealis-

tic,” she said.

“When you work at a hatch-

ery, it’s usually one guy clean-

ing, another guy’s feeding, 

another guy’s welding pipe 

so you’re doing a lot on your 

own, but they learn well in 

groups. And they love the 

teamwork.”

Mills knows. Her family 

owned a trout farm in King 

County, and she worked there 

in the summers after they 

moved to Stevens County. 

She later worked for the 

state as a seasonal hatchery 

technician at another local 

hatchery while working as a 

teaching assistant. 

When the county acquired 

the hatchery, she used her 

skills to help train the teacher 

assigned to the class, who she 

later succeeded.

Mills still spends her winter 

break helping a state hatch-

ery in Spokane County during 

spawning season, which 

earns the school a donation of 

50,000 fish eggs per year.

McCart celebrates the sur-

reptitious learning the class 

said, “but every year we make 

the payment in fish.”

Dr. Seuss can take a break 

from counting fish individu-

ally — the state buys the fish 

by weight. 

At $4 a pound, that’s 2,625 

pounds to get to that $10,500 

payment — regardless of 

whether they’re red fish or 

blue fish.

The school sells surplus 

fish to local landowners to 

stock local lakes and raise 

additional money, for $5 per 

one-pound fish. 

That helps defray some of 

the operating expenses for 

the facility, which includes 19 

acres.

The investment is worth 

it for the 40 students, mostly 

property after consolidating 

hatchery operations in Spo-

kane County, but in 2013, res-

idents recalled that the coun-

ty had given the state the land 

80 years prior, which gave the 

county the right of first refus-

al. 

“All we have to do is pay 

for major improvements, the 

school ends up paying the 

mortgage on the building,” he 

said.

That’s where the story takes 

a turn. That payment isn’t 

made with traditional curren-

cy. It’s an in-kind payment of 

$10,500. 

“It’s a little bit of an ac-

counting nightmare,” McCart 

Top Cranberry States

STATE  ANNUAL BARRELS

Wisconsin ......................................................... 4.9 million

Massachusetts ................................................. 2.2 million

New Jersey ...........................................................580,000

Oregon ................................................................560,000
 
Source: USDA National Agricultural Statistic Services

Stevens County, Wash. hatchery caters to Fish and Wildlife Management students
From HATCHERY page 1

Western Interstate Region Board of Directors Meeting attendees 
examine a tank of fish while touring the Colville Fish Hatchery in 
Stevens County, Wash. Photo by Zeke Lee

“It’s a little bit of an accounting nightmare,” 
McCart said, “but every year 

we make the payment in fish.”
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started in 1955, which Ostrum 

attributes to some of its longev-

ity. 

“In ’55, going on network 

TV, it was very avant-garde,” 

Ostrum said. “The rest of the 

rodeo establishment was [say-

ing], ‘Why are you giving it 

away when you want to sell 

tickets?’ But obviously they 

were very short-sighted.”

Today, Cowtown’s doing bet-

ter than ever. Coming out of 

the pandemic, ticket sales in 

summer 2021 were 50% higher 

than they had ever been. Long-

time lovers of Cowtown were 

eager to return, and it attracted 

a whole new group of people 

who had never been to a rodeo 

before. 

“It’s been embraced,” Os-

trum said. “The crowds are 

better than they’ve ever been, 

I think in part due to Covid, 

because it’s an outdoor venue 

and people discovered it and 

fell in love with it and keep 

coming.”

Ostrum’s 2-year-old grand-

son recently got on a horse for 

the first time, and the family’s 

ties to Cowtown now go back 

four generations. While many 

things change, it’s nice that 

the slow pace of life in Salem 

County (the least populous 

county in New Jersey) and 

Cowtown Rodeo have largely 

stayed the same, Ostrum said.

“We’re blessed to live in an 

area that, in many ways, hasn’t 

changed for the 60 years that 

I’ve lived here,” Ostrum said. 

“The pastures are still open, 

and as long as I don’t look in 

certain directions, it looks ex-

actly like it did when I was a 

kid, and that’s a good thing.”

Ostrum splits his time now 

between Cowtown and county 

board meetings, but he’ll never 

give up the rodeo. 

“It’s my roots,” he said. As a 

Salem County commission-

er, Ostrum said he doesn’t see 

himself as a politician, but as 

someone who’s trying to do the 

best for all of his neighbors. He 

brings the work ethic and hon-

esty that is “central” to rodeo 

and cattle wrangling into his 

public service, he said. 

“I’m learning a lot and it’s 

stimulating,” Ostrum said. 

“You know, the worst thing you 

can do is ride off into the sun-

set, fall asleep and fall off of 

your horse.” 

Ostrum said. Rodeo 

competitions have, 

on the whole, 

become much 

more of a pro-

duction than 

they were when 

Ostrum was grow-

ing up. Rodeos are 

on streaming ser-

vices and network 

television, and 

people tune in to 

be entertained, 

he said. 

The crowd is 

there to have a 

good time, Os-

trum said. “If 

there happens to be a good 

rodeo, that’s a plus, but they’re 

just there to listen to music 

and dance and rock and roll in 

the stand. And the announcer 

gauges that and encourages 

it — it’s much more proactive 

than it used to be.”

While rodeo has become 

more readily available to the 

mainstream in recent years, 

Cowtown has been airing its 

competitions on network tele-

vision since the weekly rodeo 

have different styles 

when it comes to rodeo 

music, Ostrum said. 

“Although, he cer-

tainly got a lot of his 

musical taste from 

me,” he adds.

The elder Os-

trum gravitates to-

ward classic rock and 

country — the kinds 

of songs he would 

hear playing at the 

rodeo back when it 

had a live band, he 

said. 

“And I do some 

sing-alongs — ev-

erybody knows 

‘Don’t Stop Believin,’ ‘Sweet 

Caroline,’ ‘Friends in Low Plac-

es,’” Ostrum said. “When action 

drags a little bit, you come up 

with a sing-along to bring the 

crowd back into it. And I try to 

find something that is appli-

cable to what’s going on in the 

rodeos, sometimes you get a 

chuckle out of that.”

Tom Petty’s “Free Fallin” is 

a crowd favorite after a rider’s 

been bucked off, along with 

“Another One Bites the Dust,” 

ington who likes to say that he’s 

delivered more calves than ba-

bies) did a lucid job of explain-

ing the fine points,” the article 

reads. “He also mentioned that 

the riders’ spurs are not point-

ed, and that the leather flank 

straps used to make the ani-

mals kick higher are wool‐pad-

ded and cause annoyance but 

not pain.”

Ostrum was an announcer 

at Cowtown throughout his 

medical residency and during 

his early years as an obstetri-

cian, but stepped back when 

things picked up at his prac-

tice, he said. However, he nev-

er left Cowtown, spending his 

free time working livestock 

and helping out around the 

arena. And he raised his son 

Jake around the rodeo, just 

as he had been. Now, Jake is 

Cowtown’s musical director 

and Ostrum takes over several 

times a season. 

“When he’s out West, I’m 

spinning tunes at the rodeo,” 

Ostrum said. “But I always 

laugh, I call myself the ‘Chief 

Medical Officer of Cowtown 

Rodeo.’” The father-son duo 

one gone / Another one bites the 

dust (yeah).”

Every other Wednesday at 6 

p.m., Mickey Ostrum puts on 

his commissioner “hat,” where 

he deals with everything in Sa-

lem County, N.J. from agricul-

ture and public safety to edu-

cation and social services. But 

on Saturdays at 6 p.m., he puts 

on his cowboy hat and gears up 

for Cowtown Rodeo. 

Cowtown Rodeo, the lon-

gest-running weekly rodeo in 

the country, is the backdrop of 

Ostrum’s life: “It’s my love,” he 

said. “I grew up right here. Ac-

tually, that’s not true — nobody 

grows up in Cowtown,” he add-

ed with a laugh.

Ostrum’s father was close 

friends with the owner of 

Cowtown, and by the age of 

5, Ostrum was spending his 

free time at the rodeo, “roll-

ing around on the ground and 

playing tag.” Roughhousing 

around the rodeo soon turned 

into feeding and branding the 

cattle and learning how to rope 

and ride. And in high school, 

vacations meant taking the 

rodeo on the road to Madison 

Square Garden and up through 

New England.

In the 1970s, Ostrum fell into 

the role of Cowtown Rodeo 

announcer — one he would 

have for roughly a decade, he 

said. The previous announc-

er “decided to move to Texas, 

and [the owner] thought that, 

I guess, I had a big mouth,” he 

joked. Rodeo announcing has 

evolved a lot since Ostrum’s 

days behind the microphone, 

he said. 

“If you’ve ever seen any 

sports broadcast from back in 

the old days, it was much dri-

er, like, ‘OK, running back’s 

got the ball, he hits the tackle, 

and he’s down,’” Ostrum said. 

“Now, these guys are doing so 

much analysis and just putting 

more emotion into it. It’s been 

a changing industry, and that 

has hit rodeo as well.”

In July 1978, The New York 

Times published an article, 

“Saturday Night Is Rodeo Night 

- Deep in the Heart of New Jer-

sey,” about Cowtown. 

“For spectators unfamil-

iar with the event, announcer 

Mickey Ostrum (a second-year 

resident in obstetrics in Wilm-

County commissioner splits his time between county board meetings and rodeo 
From RODEO page 1

Mickey Ostrum (left) 
pauses with Marvin 
Blanton, current ro-

deo announcer, 
for a photo.

Salem County, N.J. Commissioner Mickey Ostrum helps out at Cowtown Rodeo. Photo courtesy of Mickey Ostrum
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SAVE THE DATES
Upcoming NACo Conferences

2025 NACo Legislative 
Conference

March 1-4
Washington, D.C.

2025 Western Interstate  
Region (WIR) Conference

May 20-23
Pennington County, S.D.

2025 NACo Annual Conference 
& Exposition

July 11-14
City and County of Philadelphia, Pa.

2024 County Crossroads 
Symposium

December 4-7  
Sonoma County, Calif.

REGISTER 
TODAY!
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	● Number of years in 
your role: One
	● Don’t miss this in 

my county: Santee Lakes 

and the City of Manning 

Downtown area.
	● My biggest challenge: 

The lack of transportation 

in rural areas.
	● My motivation for 

signing up for the NACo 
Leadership Academy: 
Additions to my toolbox 

and learning how to be-

come an effective leader.
	● My favorite part of the 

NACo Leadership Acad-
emy: My favorite part 

was connecting with col-

leagues across the country 

who experienced some of 

the same challenges our 

county faces.
	● My favorite leadership 

rule of the NACo Leader-
ship Academy: Don’t al-

low your ego to become 

tied to your position.
	● My leadership oath: 

Serve first. Evaluate all 

positions before making 

a decision. Bring your 

weather.

	● In my spare time I: 
Travel a lot!
	● I’m most looking for-

ward to: Creating new ex-

periences and goals that 

will stretch my leadership 

capabilities

Enrollment is now open for 

the new year in our Janu-

ary 2025 Cohorts. Learn 

more at NACo.org/skills 

or email Luke Afeman at 

lukea@pdaleadership.

com.  

BEHIND
THE

SEAL

BEHIND

SEAL

T  he middle of the 
seal is the shape of 
the county, which is 

the largest county in Geor-
gia. There are four images 
surrounding the shape of 
the county. The four indus-
tries represented are:

WARE COUNTY, GA.

Manufacturing and Construc-
tion: Mobile homes, boats, 
food processing and vendor 

trailers (food trucks).

Timber: Ware County is one of 
the top five timber-producing 

counties in the state of Georgia 
which happens to be the top 
timber-producing state in the 

United States.

Agriculture:  Today’s top crops 
are blueberries, cotton and 

peanuts. In the seal, they are 
tobacco, cotton and corn.

Railroad: CSX Transportation put 
the Waycross Rice Yard at the of 

its list of 10 largest terminals and 
yards based on annual volume. 

Would you like to see your county seal featured in County News? 

Please contact Charlie Ban at cban@naco.org.

County Clerk Melinda Brooks interpreted the seal.

offer same-day service. 

“We don’t have to leave the 

building to make sure someone 

can get help with their Medi-

care or Medicaid services,” she 

said. 

“We know for a fact that not 

only are they getting seen by 

somebody, but that they’re in 

the right location and they’re 

talking to a human. They’re 

not getting lost in a telephone 

menu.”

One easy opportunity to 

pair services comes from lo-

cating the veterans service 

office across the hall from the 

county’s Aging and Disability 

Resource Center, which offers 

programming that applies to 

many of the county’s aging vet-

erans and their spouses. 

Doemel’s goal is for veteran 

service officers who are experts 

in VA benefits to grow their ex-

pertise to cover ancillary pro-

grams that could apply to dif-

ferent veterans. 

One example: When a vet-

eran in his 70s who was facing 

early-onset dementia came to 

the CVSO, the staff was able to 

get $50,000 in back pay for him 

and $4,700 a month in perpe-

tuity, with a survivor’s benefit 

for his wife.

Doemel’s response?

Locating veterans office in human services dept. sees benefits 
From VETERANS page 1

finally!
NACo swag 

is now available 
online!

“Give me a call back when 

you’re finished,” he said. 

“Have you called our health-

care facility yet and locked 

down a bed for him? Someday, 

his dementia is going to get to 

the point where his wife can’t 

manage it and he should be in 

a local facility so she doesn’t 

have to drive too far to visit 

him.” 

Spotlight on NACo High Performance Leadership Academy
The NACo High Performance Leader-

ship Academy empowers frontline coun-

ty government professionals with fun-

damental, practical leadership skills to 

deliver results for counties and residents. 

Graduates of the NACo Leadership 

Academy join a distinguished network 

of alumni, united by their shared com-

mitment to excellence in leadership. As 

alumni, they continue to grow, collab-

orate and lead with the knowledge and 

skills gained from the academy, making 

an impact across industries. This article 

showcases a recent graduate of the NACo 

Leadership Academy, showcasing their 

county and key takeaways from the pro-

gram.

Sharmane Anderson
Executive Director
Clarendon County, S.C.  
Voter Registration 

NACo High Performance 
Leadership Academy 
Graduate
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by Julia Haskins

When people contribute to 

the safety, well-being and re-

silience of their communities, 

they are participating in some-

thing bigger than themselves 

— they are working toward a 

society that reflects their goals 

and values. Civic engagement 

— the actions carried out by 

residents to improve the qual-

ity of life in their communities 

— shapes health outcomes. 

Civically engaged community 

members enjoy boosts to their 

mental wellness and greater 

social connectedness among 

other benefits. 

County officials have deep 

ties across their communities, 

making them integral in set-

ting the tone for civic engage-

ment. Their influence goes a 

long way in promoting stron-

ger, healthier communities, 

during election cycles and be-

yond. 

Voting is a matter of 
health

Voting is one of the most 

powerful forms of civic en-

gagement to drive community 

health improvements. Voting 

puts critical policy decisions 

in the hands of people who are 

most affected by these choic-

es, many of which have impli-

cations for public health. For 

example, a jurisdiction may 

vote on whether to implement 

policies for complete streets or 

healthy rental housing. These 

policies can impact genera-

tions of residents.

As the Health & Democracy 

Index shows, greater voting 

access and civic participa-

tion corresponds with better 

health outcomes. County of-

ficials can support residents 

in making their voices heard, 

considering how longstanding 

inequities have affected voting 

patterns. Decades of racist pol-

icies have barred many people 

of color and other historically 

marginalized groups from full 

participation in voting. Col-

laborating with non-partisan 

entities like health depart-

ments and community-based 

organizations serving un-

derrepresented groups gives 

county officials insight into 

why voting access, education 

or enthusiasm may be lacking 

among certain communities. 

Conversations around vot-

ing can be especially fraught 

in presidential election cycles, 

pitting red versus blue vot-

ers. But research shows that 

concerns about many public 

health issues, from mental 

health to COVID safety are 

shared by people across the 

political spectrum. County 

officials can help to steer con-

versations away from partisan 

divides to focus on joining 

people of all backgrounds. 

Rallying around improve-

ments to community health is 

a unifying goal, regardless of 

political party affiliation. 

The National League of Cit-

ies’ Cities Vote initiative offers 

resources including a list of in-

terventions for voter turnout. 

Some recommendations from 

this list: deputize trusted local 

messengers, remove barriers 

to transportation and pursue 

innovative partnerships.

Civic engagement 
takes many forms

As important as voting is to 

a fair and free democracy, it is 

far from the only way for resi-

dents to be civically engaged. 

County leaders can use their 

platforms to spread aware-

ness of various opportunities 

for civic engagement and give 

residents a more active role in 

advancing community health. 

Encourage connection in 
third places. Beyond their 

workplaces and homes, peo-

ple yearn for the connected-

ness that third places foster. 

Recreation centers, places 

of worship, coffee shops and 

gyms are just a few examples 

of third places where people 

can forge social connections. 

Use channels such as offi-

cial county social media and 

newsletters to point residents 

to local third places and the 

activities and events they offer. 

When amplifying third places, 

highlight virtual means of so-

cial connection such as Face-

book or NextDoor communi-

ties as well. 

Promote opportunities 
for volunteering. There is no 

shortage of ways for people 

to get involved in their com-

munities. While many people 

are probably familiar with 

volunteering at a food bank or 

homeless shelter, other non-

profits like schools, health de-

partments, and libraries often 

need helping hands as well. 

(These organizations are often 

part of voting efforts during 

national and local election cy-

cles.) For residents exploring 

their options, VolunteerMatch 

compiles local volunteer op-

portunities based on their in-

terests and skill sets. Advise 

local organizations to make 

their volunteer opportunities 

publicly available on Volun-

teerMatch or other channels 

such as a county listserv. 

Bring residents into deci-
sion-making. For residents 

to be motivated to engage 

with their communities, they 

need to know that their lead-

ers have their best interests in 

mind and are actively working 

to address problems. Creating 

this trust starts with increased 

transparency into government 

functions. Consider ways to 

meaningfully involve residents 

in decision making, such as 

holding regular forums, es-

tablishing a citizens’ adviso-

ry board, or inviting public 

comments on initiatives with 

implications for community 

well-being. Be receptive to and 

act on feedback.

Civic engagement is often 

framed in terms of one-time 

participation: casting a vote 

for president every four years, 

donating to a food bank during 

the holidays, or picking up 

trash on the street. But being 

civically engaged is an ongo-

ing commitment to one’s com-

munity grounded in a desire to 

serve a greater purpose. Coun-

ty leaders have an important 

role in facilitating acts of civic 

engagement, helping residents 

create communities that pro-

mote and protect health for all.

Haskins is a senior editorial as-

sociate with the de Beaumont 

Foundation.

How counties can promote civic engagement

‘Consider ways 
to meaningfully 

involve residents 
in decision- 

making such as 
holding regular 

forums...’

Looking to hire county staff? 
Post your job listing on 
NACo’s new career site!

jobs.naco.org
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tation networks. Forcing rural counties to 
close critical infrastructure due to unsafe 
bridges would be a step backward for 
these already vulnerable areas.

County officials cannot afford to sit on 
the sidelines as this debate unfolds. The 
time to speak out is now, before decisions 
are made that could irreparably damage 
local infrastructure and finances. 

If you are concerned about the impact 
of heavier trucks on your community’s 
infrastructure, now is the time to act. 
Please reach out to me at mmuir@cabt.
org. My organization, Coalition Against 
Bigger Trucks, can equip you with talking 
points that convey key messages and 
data demonstrating that bigger trucks 
have no place on our roads. We can also 
provide you with contact information for 
your legislators in Washington, D.C. 

The future of America’s roads and 
bridges depends on county officials and 
concerned citizens raising their voic-
es before it’s too late. Let’s ensure that 
our local infrastructure is preserved, 
not crushed under the weight of heavier 
trucks. 

of all bridges nationwide, counties over-
see 51% of the bridges rated in poor 
condition. This overrepresentation un-
derscores a critical point: Counties have 
struggled for years with underfunding 
from the federal government and grow-
ing maintenance backlogs. Now, with the 
potential of heavier trucks on the horizon, 
those challenges could quickly become 
insurmountable.

The data makes one thing clear: Heavi-
er trucks would disproportionately harm 
county-owned infrastructure. As bridges 
deteriorate under the strain of increas-
ing truck weights, local officials would be 
forced to make difficult choices — wheth-
er to raise taxes, cut services or simply 
close failing bridges. 

None of these options are acceptable 
for the millions of Americans who rely 
on safe, functional roads and bridges 
for their daily commutes, commerce and 
emergency services.

For rural communities, particularly 
in areas with large rivers, the closure of 
even a single bridge can have a devas-
tating ripple effect. Farmers, small busi-
nesses and emergency responders all 
depend on safe and accessible transpor-

Committee, with attempts to bring it to 
the House floor for a vote. 

While this pilot project allows any state 
to increase weights for a period of up to 
10 years, it is just the beginning of an 
unfunded federal mandate for localities 
as roads and bridges face costly damage 
due to the added weight. As trucks do 
not load and unload on interstates, these 
heavier trucks will find their way onto lo-

cal roads and bridges 
across the country.

According to the 
study, which exam-
ined local bridges off 
the National Highway 
System, a staggering 

72,240 bridges would be put at risk by 
these heavier trucks. The cost to replace 
those bridges is estimated to be $60.8 
billion. For counties specifically, the finan-
cial burden is overwhelming. Of the total 
bridges at risk, 40,907 are owned by 
county governments. The study estimates 
that replacing these county-owned bridg-
es would cost $20 billion—a monumental 
price tag for county governments already 
struggling to maintain existing infrastruc-
ture. 

County budgets are tight, and asking 
local taxpayers to foot such an enormous 
bill is both unrealistic and unfair.

Counties are already overburdened 
with the responsibility of maintaining 
America’s bridges. Despite owning 36% 

INFRASTRUCTURE: 
ROADS AND BRIDGES

by Matthew Muir
director of policy and technology,  
Coalition Against Bigger Trucks

As Congress considers proposals to al-
low heavier semi-trucks on U.S. highways, 
county officials across the country should 
be sounding the alarm. 

The potential consequences for local 
infrastructure, particularly bridges, are 
staggering. A recent 
study, The Impacts of 
Heavier Trucks on Lo-
cal Bridges, (conduct-
ed by NACo and the 
National Association 
of County Engineers, 
with the input of numerous county high-
way officials), underscores the risks to 
infrastructure across the country should 
Congress green light heavier trucks. The 
upcoming highway reauthorization pro-
cess promises to bring this issue to a 
head, and the stakes could not be higher 
for county officials. 

At the heart of this debate is a proposal 
to increase the maximum allowable truck 
weight to 91,000 pounds. The current 
limit is 80,000 pounds.

Congress has already taken steps to-
ward making this change a reality. Last 
year, H.R. 3372, a bill proposing a pilot 
project to allow 91,000-pound trucks 
on U.S. highways, was passed out of the 
House Transportation and Infrastructure 

Muir is director of Pol-
icy and Technology for 
the Coalition Against 
Bigger Trucks Scan 
the QR code to read 

The Impacts of Heavier Trucks on Local 
Bridges.

Industrial carriers blue and white big rig semi-truck tractors transporting cargo on dry van semi-trailers running on the truss metal arch I-5 Interstate Bridge between Washington and Oregon across  
the Columbia River.

HEAVIER TRUCK PROPOSALS
IN CONGRESS THREATEN 
COUNTY BRIDGES

Heavier trucks would 
harm county-owned 

infrastructure.
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co-chairs, Commissioner Kevin Boyce of 
Franklin County, Ohio and Commissioner 
Sherry Maupin, Valley County, Idaho, the 
Task Force has been instrumental in mak-
ing recommendations for implementable 
local solutions to the housing crisis. 

One solution lies in transit-oriented 
development, which offers a win-win op-
portunity for counties. By developing af-
fordable housing near transit hubs, we 
can ensure that residents — especially 
low- and middle-income families — have 
access to reliable and efficient transpor-
tation options. This reduces housing costs 
while promoting economic mobility and 
improving the overall quality of life for our 
communities. Transit-oriented develop-
ment represents an innovative approach 
to addressing the two largest expenses 
families face each month — housing and 
transportation.

As we look ahead, it’s clear that in-
vesting in infrastructure must remain a 
priority. The Bipartisan Infrastructure Law 
provided a historic level of funding for 
bridges, highways, transit, airports, sea-
ports, rail and safety. 

Counties across America are con-
structing and cutting ribbons on tens of 
thousands of projects funded by the leg-
islation, but their infrastructure to-do lists 
continue to be long. The BIL provided a 
much-needed boost to accelerate the 
maintenance and construction of the in-
frastructure America needs to be compet-
itive, but the work is far from finished and 
the funding gaps remain large.

NACo must continue to advocate for 
sustainable funding solutions that ensure 
critical long-term infrastructure invest-
ments, especially for county-maintained 
systems. The many members of NACo’s 
Transportation Steering Committee are 
committed to doing just that so that all 
Americans, regardless of where they live, 
have access to the transportation infra-
structure they need to thrive.  At NACo, we 
will continue to advocate for increased in-
vestment in infrastructure. 

have access to these funds and are using 
them wisely — whether by expanding bus 
systems, upgrading highways and roads, 
modernizing air and seaports or enhanc-
ing mass rapid transit networks.

One of the clearest examples of this 
impact is in public transit. It offers a path 
forward by not only relieving one of the 
most significant expenses facing Amer-
ican families — owning and maintaining 
a car — but also addressing the growing 
stress of time-consuming, traffic-heavy 

commutes. Between 
gas, repairs, insurance 
and tolls, car owner-
ship can be a major 
financial burden for 
many families. That’s 
why car ownership is 

out of reach for many families. That’s true 
in both rural and urban counties. Public 
transit systems help alleviate this burden 
while offering a more sustainable and ef-
ficient alternative to individual car travel. 
Thanks to the Bipartisan Infrastructure 
Law, counties are now better equipped to 
upgrade and expand public transportation 
across America. From rural bus service to 
regional rail to subway extensions, more 
people will now have access to economic 
opportunity.  

However, transportation infrastructure 
doesn’t stand in isolation — it’s inextrica-
bly linked to housing affordability, another 
pressing issue facing communities na-
tionwide. There is a growing recognition 
that affordable housing is a critical need 
in every community, and the crisis is no 
longer confined to high-cost urban areas 
— it’s truly a national challenge. 

NACo has been at the forefront of these 
discussions through its Housing Stabil-
ity Task Force. Under the leadership of 

access to the resources they need to 
build sustainable, efficient transportation 
networks. These improvements don’t just 
make our commutes easier; they make 
our communities more resilient, more 
equitable and better positioned for future 
growth.

At its core, transportation infrastruc-
ture is about more than roads, bridges or 
transit lines — it’s about people. It affects 
how Americans access essential services 
like education and healthcare, and it 
connects them to 
better-paying jobs. 
Reliable, modern 
infrastructure em-
powers individuals, 
strengthens local 
economies and cre-
ates pathways for upward mobility. 

But for too long, this critical infrastruc-
ture has been underfunded, leaving many 
counties with the challenge of maintaining 
aging systems that no longer meet the de-

mands of today’s population and 
needs. NACo has been instru-

mental in ensuring counties 

INFRASTRUCTURE: 
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Building Bridges (Literally) and 
Empowering Communities Through the 
Bipartisan Infrastructure Law

by Eileen Higgins
Miami-Dade County, Fla. commissioner

As we approach the third anniversary 
of the Bipartisan Infrastructure Law (BIL) 
Nov. 15, as enacted in the Infrastruc-
ture Investment and Jobs Act, we are re-
minded of the transformative power that 
smart, targeted investments in infrastruc-
ture can have on our communities. 

This legislation has addressed long-ne-
glected needs and opened the door to 
new opportunities for counties across the 
nation. From enhancing public transit sys-
tems to repairing aging roads and bridges, 
the BIL has empowered counties to invest 
in infrastructure that connects people to 
jobs, healthcare, and education — improv-
ing their quality of life in tangible ways. 

Serving as chair of NACo’s Transporta-
tion Steering Committee and a frequent 
transit rider myself, I’ve had the privilege 
of witnessing the real-life impact this 
historic investment has made. Counties, 
many of which have struggled 
with underfunded and out-
dated systems, now have 
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Road Miles Owned by an 
Indian Tribe/Nation

15,837.70

Road Miles Owned by the  
State Highway Agency

796,970.33

Road Miles Owned by the  
County Highway Agency

1,832,893.43

Other Agencies

46,426.64
Road Miles Owned by a City/
Town Highway Agency

1,284,205.89

Road Miles Owned by 
Federal Agencies

152,182.75

COUNTY PARKS DEPARTMENTS: ENDURING 
THE TRIALS OF ADDING BIKE, HIKE TRAILS

County Roadway Statistics

by Charlie Ban 
senior writer

Trail systems routinely rank as one of 
the top amenities in surveys about the 
quality of life in different communities, 
but while they may seem a world apart 
from the congested roadways and for all 
their bucolic tranquility, trails are any-
thing but simple.

Rush hour on the roads? Some cy-
clists pedal furiously to make it home 
before the trail closes at sunset. Road 
rage between drivers of a sedan and an 
SUV? Imagine a walker passing too close 
to an electric bike cyclist, particularly if 
that walker is listening to headphones 
and has no idea anyone is approaching. 
Even the development of trail systems is 
complicated by trying to fit them into an 
existing built environment.

Trail traffic patterns have recently 
changed. Jonathan Vlaming, associate 
superintendent for the Three Rivers 
Park District, a special taxing district in 
Hennepin County, Minn., noticed it after 
the pandemic reshuffled work locations 
for many residents. Vlaming is a mem-
ber of the NACo and National Associ-
ation of County Parks and Recreation 
Officers (NACPRO) boards of directors. 

“The actual trips for transportation 
purposes on our trail networks have de-
creased in length,” he said. “People ar-
en’t biking downtown as much anymore, 
however, they’re still biking and they’re 
still using the trails for transportation 
purposes. It’s just that now, if they’re 
working from home, they’re going out 
to lunch, they’re biking to a park, they 
are biking to friends’ houses. All the 
other aspects of transportation other 
than commuting have seen significant 
jumps.” 

In 2004, the district’s studies showed 
that 5% of trail use was for transporta-
tion purposes, a number that has in-
creased to 33% in recent years.

“We also found out that people are 
willing to take a longer more circuitous 
route if it’s pleasant,” Vlaming said. 
“It’s not just about getting from point A 
to point B. It’s the journey in between 
A and B, they want to hit up population 
centers, they want to hit up retail ser-
vice centers, government centers, ame-
nities, parks and pubs.”

One challenge inherent in trail net-
works is the patchwork of localities 
which they cross, particularly because 
those trails include paths separate from 
roadways, side paths, sidewalks, bike 

lanes and shared road lanes. Because 
most trails are located on parkland, 
they fall under the jurisdiction of park 
districts or like Vlaming’s organization, 
a special taxing district. That organiza-
tion limits the sharing of equipment and 
expertise that is typically the realm of 
county public works departments.

Recognizing the high use of trails in 
a very dense urban county, Arlington 

County, Va.’s Parks and Recreation 
Department purchased snow remov-
al equipment and sends three-person 
crews out to clear trails simultaneously 
with the county’s public works depart-
ment getting to work on main roads. 

Nearly half of the trails in Lake Coun-
ty, Ill. are located in the county’s Forest 
Preserve, which grew in parallel with the 
county, so most residential areas are 

well connected. Those trails, however, 
are closed to the public after dark be-
cause they lack lighting.

“We don’t have the resources to have 
lighted trails throughout our entire sys-
tem and of course, lighted trails are not 
that great for wildlife,” said Rebekah 
Snyder, director of Community Engage-

Cyclists use a trail in East Baton Rouge Parish, La. Photo courtesy of Recreation and Parks Commission for East Baton Rouge Parish

See TRAILS pg H5

TOTAL ROAD MILES: 4,128,516.73 

44.4%
31.1%

19.3%

3.7%

1.1%

0.4%
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FUNDING RESOURCES FOR 
BUILDING ROADS, BRIDGES

USDOT
Counties can apply 
for competitive 
grants through the 
Multimodal Project 

Discretionary Grant Opportunity 
(MPDG), which includes the Rural 
Surface Transportation Grant Program, 
Mega grants and INFRA grants. In 
FY 2025 and FY 2026, counties are 
eligible for $5.2 billion in competitive 
transportation grants. https://www.
transportation.gov/grants/mpdg-
program

 
Safe Streets  
and Roads for 
All (SS4A) 
This discretionary 
program is funded by 

the Bipartisan Infrastructure Law (BIL) 
and provides grants to local, regional, 
and Tribal initiatives to prevent serious 
injuries and roadway deaths.  https://
www.transportation.gov/grants/SS4A

Transportation 
Alternatives 
Program (TAP)
This reimbursable 
federal aid program 

supports non-traditional transportation-
related community projects. Projects 
are selected based on a competitive 
process that considers the project’s 
expected benefits, feasibility, and 
consistency with agency plans. https://
www.dol.gov/agencies/vets/programs/
tap

 
Federal Highway 
Administration (FHWA)
Provides funding, technical assistance, 
and other resources to local, Tribal, and 
State agencies for the construction, 
maintenance, and preservation of 
bridges, highways, and tunnels. The 
FHWA also offers the Bridge Investment 
Program (BIP).https://highways.dot.gov/

FHWA Rural Programs
The Federal Highway Administration 
(FHWA) supports rural communities 
with the construction, maintenance, 
and preservation of highways, bridges, 
and tunnels. FHWA offers funding, 
technical assistance, and other 
resources to State, Tribal, and local 
agencies to advance safe, efficient, 
and reliable transportation on all rural 
roads. https://highways.dot.gov/
rural#:~:text=The%20Federal%20
Highway%20Administration%20
(FHWA,freight%2C%20and%20
infrastructure%20asset%20decisions

Bridge Improvement 
Program
The Bridge Improvement Program 
provides funding for bridge 
replacement, rehabilitation, 
preservation, and protection projects 
that reduce the number of bridges in 
poor condition, or in fair condition at 
risk of declining into poor condition. 
https://www.transportation.gov/
rural/grant-toolkit/bridge-investment-
program#:~:text

HEAVY TRUCKS 
CAUSE HEAVY 
CONCERNS FOR 
COUNTIES

by Charlie Ban 
senior writer

With a road network that brings trucks 
carrying nearly 80,000 pounds of gravel 
and sand through downtown Cleburne, 
Texas, Johnson County roads and bridges 
are feeling the impact of heavy trucks on 
a daily basis. 

Johnson County Commissioner Rick 
Bailey spent 35 years in the trucking 
industry prior to running for office, and 
he offers two perspectives on the issue 
backed by his experience, but there’s no 
reason to save the surprise — he doesn’t 
approve of proposals to increase the 
weight limit on trucks. 

“It’s such an inconvenience to the driv-
ing public who live down these roads be-
cause now they have to find an alternate 
road to get home,” not to mention access 
for emergency responders who need ac-
cess to bridges that have been taken out 
of commission due to safety concerns.

That wear and tear, along with a con-
fluence of market forces and inflation, 
makes managing the budget for his pre-
cinct’s roads and bridges a considerable 
challenge.

Listen as he tells the County News 
Podcast all about the issues surround-
ing heavy truck proposals and what they 
would mean for county roads and bridg-
es, many of which 
were designed 
and built when 
the trucking 
industry was 
much differ-
ent. 

You can listen at www.
naco.org/podcast or 
by scanning the QR 
code.

Johnson County, Texas Commissioner  
Rick Bailey

ment and Partnerships for the forest 
preserve.

The accelerating adoption of electric 
and motor-aided bicycles has added a 
wrinkle to regulations guiding trail use. 
The addition or clarification of speed 
limits on trails regarding e-bikes opens 
up the question of enforcement and 
highlights the potential for conflict with 
non-e-bike users. King County, Wash. re-
cently allowed e-bikes and scooters on 
its trails, joining several other counties.

“I know that regulating e-bike use 
has been kind of a headache, but in the 
end, it’s expanding the number of peo-
ple who are on the trails, which means 
reducing the people on the roads, which 
in the end, makes people pretty happy,” 
Vlaming said.

Trails as an afterthought
After several pedestrian and cyclist 

deaths, the Federal Highway Adminis-
tration identified Baton Rouge, La. as a 
“focus city.” In the 2000s, East Baton 
Rouge Parish began developing a bike 
and pedestrian master plan, led by the  
Recreation and Parks Commission for 
East Baton Rouge Parish, where Reed 
Richard is assistant superintendent for 
system planning.

“We don’t have any defunct railroads, 
so we’ve had to concentrate our trails 
on drainage easements and creeks,” he 
said.

It’s a compromise to the heavy au-
to-oriented devel-
opment that led 
the way through 
the second half of 
the 20th century, 
which has result-
ed in unconnect-
ed subdivisions.

“It’s incremental progress, very slow,” 
he said. 

The trail plan had a breakthrough 
when a housing developer signed on 
for easements that will allow for several 
miles of trail construction.

Richard lamented that movement 
toward trail adoption has run into en-
trenched attitudes of residents who 
don’t see a need for them.

“We don’t have a lot of infusion of 
people coming in long term, like North 
Carolina or Florida,” he said. “You have 

From TRAILS  pg H4 people who are just stuck in their old 
ways, whereas if we had people moving 
here to work for a Fortune 500 compa-
ny, they’d probably add some new opin-
ions and build political momentum for 
change.”

Instead, as home to Louisiana State 
University, among other colleges, East 
Baton Rouge Parish’s newcomers are 
generally four-year rentals who would 
benefit from the trails but don’t have the 
political will to fight for them. 

The next realistic 
target for Richard will 
be to attain some 
north-south trail that 
connects a loop near 
several hospitals to 
the northern part of 
the parish. Like any-

thing, it will require compromise.
“Some of that will be on the road, but 

that’s what you have to do sometimes,” 
he said. “You can do that the right way, 
with wayfinding and going on streets 
that have the right speed limit or lend 
themselves to maybe a road diet (of de-
sign to reduce driving speeds) or if noth-
ing else, just sharrow markers (alerting 
drivers to look out for cyclists) but again, 
that also requires that cultural shift,” for 
drivers to recognize the need to share 
the road.” 

‘It’s not about just  
getting from point A  
to point B. It’s the  
journey between  

A and B.’

INFRASTRUCTURE: 
ROADS AND BRIDGES
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UNITED STATES
BRIDGE INVENTORY | 2024

NUMBER OF
BRIDGES

609,737

SHARE OF COUNTY-
OWNED BRIDGES

38%

SHARE OF STRUCTURALLY
DEFICIENT BRIDGES

7%

SHARE OF
OFF-SYSTEM BRIDGES

46%

Share of County Owned

Share of City/Town Owned

Share of Other Locally Owned

Total Locally Owned

Share of County Owned

Share of City/Town Owned

Share of Other Locally Owned

Total Locally Owned

STRUCTURALLY DEFICIENT BRIDGES
A bridge is classified as structurally deficient if the deck, culverts,
superstructure or substructure are rated in poor or worse condition.

40,904
52.3%

14.1%

0.3%

66.7%

OFF-SYSTEM BRIDGES
Off-system bridges are located on a public road that is not part of the
federal-aid highway system.

280,645
61.4%

17.6%

0.5%

79.5%

660 NORTH CAPITOL STREET, NW | SUITE 400 | WASHINGTON, DC 20001 | 202.393.6626 | www.NACo.org
fb.com/NACoDC | twitter.com/NACoTWEETS | youtube.com/NACoVIDEO | www.NACo.org/LinkedIn

Source: NACo Analysis of the U.S. Department of Transportation — Federal Highway Administration (FHWA) — 2024 National Bridge Inventory Data.

Notes
Structurally Deficient (SD): This term was previously defined in www.fhwa.dot.gov/bridge/0650dsup.cfm as having a condition rating of 4 or less for Item 58 (Deck), Item 59
(Superstructure), Item 60 (Substructure), or Item 62 (Culvert), OR having an appraisal rating of 2 or less for Item 67 (Structural Condition) or Item 71 (Waterway Adequacy). Effective
Jan. 1, 2018, FHWA changed the definition of structurally deficient bridges. This term will be defined in accordance with the Pavement and Bridge Condition Performance Measures final
rule , published in January of 2017, as a classification given to a bridge which has any component elements — the deck, superstructure, substructure or culverts — rated in poor or worse
condition [a rating code of 4 or less].

Good (G), Fair(F), Poor(P): Bridge Condition is determined by the lowest rating of National Bridge Inventory (NBI) condition ratings for Item 58 (Deck), Item 59 (Superstructure), Item
60 (Substructure), or Item 62 (Culvert). If the lowest rating is greater than or equal to 7, the bridge is classified as Good; if it is less than or equal to 4, the classification is Poor. Bridges
rated 5 or 6 are classified as Fair.
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be repaired and let 
us know their con-
cerns about certain 
roads, with curves 
or steep slopes or 
where the right of 

ways did not have good viewing.” 
Jackson County received nearly $16 

million through SS4A, and is devoting an 
additional $4 million in state and feder-
al aid exchange fund dollars it received 
through the Rebuild Alabama Act, which 
provides funding to the state’s counties 
to rebuild road infrastructure, to the proj-
ects, according to Nance.

“Jackson County, we’re a really poor 
area, but we feel that everyone deserves 
a right to a safe roadway, regardless of 
income,” Machen said. “And the routes 
that were selected are high priority road-
ways for us and the people here, as far 
as their commute to work, so this will 
carry a lot of our rural workers into our 
cities for them to be able to get to and 
from work.” 

To find out more about 
the Safe Streets and 
Roads for All program, 
scan the QR code.

county study 
found had the 
highest instanc-
es of roadway 
fatalities and 
serious injuries. 

“We’re in the southern portion of Ap-
palachia here in Jackson County, so 
those roads include mountain roads 
and very rural areas across the county,” 
said Jackson County Chair Bill Nance. 
“We have one of the largest counties in 
the state of Alabama, so every district is 
getting the benefit of what we’re going to 
be able to do with these roads over the 
next five years.”

‘Everyone deserves a right 
to a safe roadway’

The county solicited community input, 
which helped inform its safety action 
plan, along with data analysis.

“With 1,100 miles of roads and our 
ability to service those roads, it takes us 
a number of years to get around to it,” 
Nance said. 

“Well, that means that in many cases, 
our roads are deteriorating faster than 
we can get to them, so our residents 
across the county let us know areas 
where there were roads that needed to 

Mountain roads in Alabama
In Jackson County, Ala., roughly 78% 

of fatal and serious injury crashes take 
place on rural roads. Receiving SS4A 
funding is a game-changer for the coun-
ty, which otherwise can’t afford to ade-
quately maintain and improve its road-
way system, according to Garon Machen, 
Jackson County Public Works’ assistant 
county engineer. According to the De-
partment of Transportation, 68% of the 
SS4A funding is going to underserved 
communities, like Jackson County.

“Our budget is pretty 
much ‘ate up’ with just 
our maintenance activi-
ties,” Machen said. “So, 
these safety improve-
ments that we’re doing 
with this grant, there’s 
really no other way for us 

to be able to do them, unless we were to 
get an opportunity like this.”

Safety countermeasures — which will 
include creating a paved two-foot shoul-
der with a sloped pavement edge, wid-
ening mountain roads and extending 
culverts beyond the clear zone (which 
moves them further away from the edge 
of the roadway) — will be implemented 
at nine rural roadway segments that a 

Safety improvements on the way for rural 
roadways thanks to new program

by Meredith Moran
staff writer

The Safe Streets and Roads for All 
(SS4A) program, established through 
the Bipartisan Infrastructure Law, is 
distributing $5 billion over a five-year 
period to over 1,400 communities 
across the country, funding planning, 
infrastructure, technology and da-
ta-monitoring and evaluation projects 
to make America’s roadways safer. The 
same year the law was passed, roadway 
deaths reached a 16-
year high nationally — an 
estimated 42,915 peo-
ple died in motor vehicle 
crashes in 2021. 

Despite only around 
20% of the U.S. popu-
lation living in rural ar-
eas, approximately 40% of all roadway 
deaths in the country occur on rural 
roads, according to data from the Na-
tional Highway Traffic Safety Adminis-
tration. Nearly half of the communities 
receiving funding through SS4A are in 
rural areas, and 43% have populations 
under 50,000. 

Rural Iowa roads not all 
‘flat and corn fields’

Fayette County, Iowa, which is home 
to fewer than 20,000 people, will be one 
of the first SS4A communities to begin 
the letting process, which is when a 
road construction project is put out for 
bids to be completed by a contractor. 
The first phase of the project will hap-
pen in February and construction will 
begin in 2025, according to Joel Fantz, 
Fayette County’s engineer. 

Nearly 60% of road fatalities and se-
rious injuries in Fayette County are due 
to lane departure crashes. The safety 
improvements made possible through 
SS4A will include shoulder widening 
and installing rumble strips (which alert 
drivers when they leave their lane). 

“People think of Iowa as all flat and 
corn fields,” Fantz said. “We’ve got the 
corn fields, but we’ve also got limestone 
bluffs, deep valleys and trout streams 
up in this corner of Iowa that’s called 
the Driftless bridge. So, running off the 
road, or lane departures, on these curvy 
roads, or edge line riding, where people 
drop a tire off the road — those things 
have serious consequences, so we ex-
pect to have a lot of lives saved over 
the course of these safety countermea-
sures.”

INFRASTRUCTURE: 
ROADS AND BRIDGES
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In the 12 
months before 
the new program 
was implement-
ed, Saline County 
experienced 11 

crashes at major intersections. In the 
12 months following the new signs’ in-
stallation, the county recorded seven 
crashes at the same intersections.

Safety has changed with the roads, 
Fischel notes. 

“Our roads weren’t designed for mod-
ern day 40-, 50-, 60-mile-per-hour traf-
fic, but you could pull a horse and bug-
gy over pretty quickly,” he said. 

Saline County’s Stop Sign & Advanced 
Warning Enhancement won a 2024 NACo 
Achievement Award in the Transportation 
category and was a 2023 honorable 
mention in the Federal Highway Admin-
istration’s “Build a Better Mousetrap” 
national recognition program for trans-
portation innovation.

“The paved 
roads, that’s 
where people can 
drive at a higher 
rate of speed, so 
we concentrated 
the large stop signs at those intersec-
tions,” he said. “We added a second 
stop sign at one intersection to make 
sure nobody missed it.”

The reflective tape is attached to ev-
ery sign post—the crew is 80% through 
installation, with more than 325 posts 
outfitted with tape. Adding tape to the 
posts costs $11 each and per sign, and 
replacing the stop signs costs $72 per 
sign. Fischel said it’s a bargain com-
pared to the safety it enhances.

He takes pride in the idea coming 
from inside his building, from his staff.

“Innovation happens every day, you 
just have to recognize it,” he said. “Safe-
ty for the traveling public and safety for 
employees is really the important thing 
for us.”

bridge supervisor. “And we should treat 
the ‘stop ahead’ signs where there’s no 
line of sight to the stop sign. 

“You think of Kansas as pretty flat un-
til you visit, but there are a lot of hills 
near intersections.”

Those 246 new stop signs are 36 
inches, an increase over the previous 
30-inch signs, and the reflective tape 
along the post is 48 inches long. The 
“stop ahead” signs get yellow reflective 
tape. Very few Saline County roads are 
lit, so headlights are doing most of the 

work with regard to visibility.
“It’s hard to miss when 
you’re driving at night,” 
Fischel said. “The whole 
thing lights up.”

The rural county of 
55,000 has a road net-

work of 1,080 miles of 
road, 195 miles of which are 

earthen and 700 miles are gravel. Each 
type of road presents a different safety 
challenge. 

by Charlie Ban 
senior writer

After enough repeated trips, some 
details can fade back into the scenery 
for drivers. 

Sometimes it’s a once-noteworthy 
tree, or maybe it’s a house where a 
friend’s grandparents lived years ago. 
Unfortunately, some of those things 
that fade from a driver’s attention are 
stop signs. 

So the Saline County, Kan. road and 
bridge crew made it hard to miss 
them. They picked out one 
particularly troublesome in-
tersection and replaced the 
stop sign with a larger model 
and outfitted the post with 
reflective tape that will catch 
approaching headlights.

“Then one of my employees 
came up to me and said, ‘Why don’t we 
do that at all the intersections?’” said 
Darren Fischel, the county’s road and 

INFRASTRUCTURE: 
ROADS AND BRIDGES

STOP SIGN 
IMPROVEMENT 
ILLUMINATES  
SAFETY HAZARDS  
IN RURAL COUNTY
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WESTCHESTER COUNTY, N.Y.
Created by Mary Ann Barton

TH
E MOVEON

AIRPORT: Westchester County Airport 
is owned by the county and in use 
since 1945.
COURTHOUSE: The county is on its 
eighth courthouse, built in 1974. The 
first was built in 1720.
DECLARATION: The Declaration of 
Independence was first read from 
the Westchester County Courthouse 
steps, on July 11, 1776.

FORTUNE: The county is home to sev-
eral Fortune 500 companies including 
IBM, Mastercard, Pepsi, Morgan 
Stanley and more.
GEOGRAPHY: The county is bordered 
on the southeast by Long Island 
Sound and on the west by the Hudson 
River. The county is north of New York 
City.

HISTORY: The county, named for 
Chester, England, was one of the 
original 12 counties formed in New 
York in 1683.
IRVING: Washington Irving, author of 
“Sleepy Hollow” was a resident of the 
county.
NEWSPAPER: The local newspaper in 
the area is The Journal News, dating 
to 1852.
PLAYLAND: The 280-acre amusement 
park open since 1928, is owned by 
the county.
PITCHER: Former Yankees pitcher 
Mariano Rivera, inducted into the Hall 
of Fame, is from the county.
POPULATION: The county population 
is nearly 1 million, with about 25 
percent born outside the country.
RESTAURANT: One of the oldest 
restaurants in the county is Gus’s, 
opened in 1931.
ROCKEFELLER: The Rockefeller 40-
room mansion for four generations, 
Kykuit, located in the county is now 
open for tours.
SEAT: The county seat is White Plains, 
since 1757.
SUBURB: The county is often referred 
to as the first suburb in the United 
States.

B P N C O U R T H O U S E B X R S T F R
J R O O P C P M Z R W T X L S Q R R O E
U I U P T H R Z F B B X L I J O O G R S
A V T B U B E V E Q W H U V P C O W T T
L L P V U L P X C V X G K R K M L F U A
V I D G K S A C K C R X I E X G U L N U
W E F Y F O P T I W B A F L L K V H E R
I H Q S Y T S T I M U E T A E S V E K A
D I R U Q O W U L O L B X S W H G C Q N
K E Y Y A O E D Z L N X N L Z B G S X T
G H C U V M N M E U C Y R V K E W R R T
T N M L A I B R B R E E D S O I X S S V
T R I A A B T D B F O C P G G A R K Q B
E D F V D R N B G P W T R Y R O T S I H
U H W C R A A X Y T V A P I T C H E R S
L P F L L I X T J B P J G F C Q F T E K
D A U Y L U X Y I H A L O Y Y S R O K K
I N A T R Z G S Y O M E Q D G A X R K E
C L N U X P X S O Q N S N R G G Q T X U
P U C S Z Z M X U H W S W V D B E E U T

NACo STAFF
 ● Christina Loukos has 

joined NACo as a meetings 
planner. She was 
previously a project 
manager for Meet-
ing Management 
Services, holds a 
B.A. in Internation-
al Affairs and a 
certificate in Event 
Management from 
George Washington University.

 ● Legislative Directors Sea-
mus Dowdall and Owen Hart 
attended the United Counties 

Council of Illinois Fall Confer-
ence in Sangamon County, Ill.

 ● National Program Director 
Kyle Cline attended 
the Tennessee Coun-
ty Services Associa-
tion Annual Confer-
ence in Rutherford 
County.

 ● Program Manag-
er Patrick Spence 
attended the Retail 

Opportunity Network Annual 
Convening in Benton County, 
Ark.

NACo OFFICERS
 ● West Region Representative Joe Briggs attended the North 

Dakota Association of Counties Annual Conference in Burleigh 
County.

Loukos

was an opening or if some-

one wasn’t doing a good job. 

Then there was an opening in 

2018. With my background in 

land use and private property 

rights, I felt like commissioner 

was the appropriate role for 

me, rather than city council or 

the Legislature. And I’ve real-

ly, really enjoyed my time as 

a commissioner, it’s given me 

a chance to learn even more 

about the community where I 

have been living for 40 years 

and my family has been living 

for 150 years.

What strikes me is that with 

all of that research and all of 

those meetings, I  watched, 

within a month, I was dealing 

with issues the county hadn’t 

dealt with before. In a year, we 

were all dealing with issues 

nobody had considered for 

100 years. They don’t put glob-

al pandemics in the pamphlet 

“So you want to be a county 

commissioner.”

 It was an interesting time, 

a trying time, but ultimately, 

a rewarding time to see our 

community ultimately come 

together. 

Now I Know explores experienc-

es that have shaped county offi-

cials’ approach to their work, as 

told to Senior Writer and Digi-

tal Editor Charlie Ban.

NOW I KNOW ...You Can’t Rehearse Everything
by Gunnar Malm

Laramie County, Wyo. 
commissioner

I thought I knew exactly 

what I was getting into when 

I joined the Laramie County 

Board of Commissioners, be-

cause I watched four years of 

meetings when I was starting 

my campaign. 

The commission records 

their meetings, so every night, 

I’d watch one. I wanted to get an 

idea of the breadth of issues the 

commissioners could face so I 

would be ready if I were elected. 

Much to my wife’s dismay, I’d 

watch 2-3 hours a night. 

I saw how our develop-

ment process works, our land 

use policies. I learned about 

all kinds of interesting issues 

around fireworks, malt bev-

erage permits, motorcycle 

gangs. I saw how the work was 

done and what people expect-

ed from their commission.

I met with anybody who 

would talk to me — former 

commissioners, current com-

missioners, department heads 

— I just tried to get a handle 

on what county government 

did. I met with the Wyoming 

County Commissioners Asso-

ciation to get an idea of its role 

and the interplay between the 

counties in our state.

I felt like as a commissioner, 

it was really important that I 

understand the funding struc-

ture for the county govern-

ment. I felt like I had a good 

handle on the budget and how 

we work with our federal part-

ners and grants to accomplish 

things. We’re a small county of 

100,000, but we’re the largest 

in the state of Wyoming.

I was always interested in 

politics—when I was in fifth 

grade, I wrote a letter to Pres-

ident Clinton, telling him how 

to solve all of these different 

problems. I was the public 

policy director for the state 

for the National Association 

of Realtors and always knew 

I would run for office. But I 

wanted to make sure it was the 

right time — I have a hard and 

fast rule to not run just to run 

— so I would only run if there 

Laramie County, Wyo. Commissioner Gunnar Malm discusses what it takes to be a county commission-
er. Photo by Charlie Ban

‘I met with anybody who 
would talk to me...’



8   NOVEMBER 4, 2024 COUNTY NEWSNATIONAL ASSOCIATION of COUNTIES

My motto is: Spread joy (at 
least this is what I tell my kids 
every day when I drop them 
off).

The last book I read was: 
“Women of Good Fortune” by 
Sophie Wan

My favorite movie is: The 
original “Parent Trap” 

My favorite music is: I’ve 
jumped on the Swiftie train 
with my kids!

My favorite U.S. president 
is: Abraham Lincoln, because 
we share a birthday (Feb. 12).

My affiliate is a NACo 
member because: County 
government is the best form 
of government and the people 
I have met through and the 
knowledge I have gained from 
NACo is priceless.

You’d be surprised to 
learn that I: Have taken 
738 (and counting) Pure Barre 
classes

The most adventurous 
thing I’ve ever done is: 
Class IV whitewater rafting in 
New Mexico.

My favorite way to relax 
is: Traveling as much as pos-
sible.

I’m most proud of: My chil-
dren – Emerson and Margot.

Every morning I read: I 
have Kate Baer’s poem “Moon 
Song” framed in my bathroom 
and I read through it at least 
once while I get ready for the 
day. 

My favorite meal is: Crab, 
oysters and clams from Jetty 
Fishery in Oregon. 

My pet peeve is: People who 
lack courage.

by Meredith Moran
staff writer

(With a nod to National 
Native American Heritage 
Month this month, we’re 
featuring Sioux County, N.D., 
which is located within a Na-
tive American reservation.)

Established in 1914, Sioux 
County, N.D., is named for the 
Indigenous people who in-
habited the land. It’s the only 
county in the state that is 
entirely within a Native Amer-
ican reservation, forming the 
northern 30% of the Standing 
Rock Indian Reservation. 
Standing Rock, home to the 
Lakota and Dakota nations, is 
the sixth-largest reservation 
in land area in the country, 
stretching 2.3 million acres 
across South and North 
Dakota. 

In 2016, thousands of 
protestors stood with the 
Standing Rock Sioux, who 
called for a halt to construc-
tion of the Dakota Access 
Pipeline (which was created 
to transport crude oil from 
the North Dakota Bakken 
region into Illinois), because 
it could destroy ancestral 

hours straight, as part of 
a Sun Dance ceremony, in 
which he made 50 sacrifi-
cial cuts on his arms be-
fore falling into a trance, 
where he said he had a 
vision of U.S. soldiers 
falling like grasshoppers 

from the sky. He interpret-
ed the vision as an omen 
that the Native Americans 
would win the battle, 
which they did. Sitting Bull 
was later forced to surren-
der to the U.S. Army in ex-
change for the amnesty of 

burial grounds and contami-
nate the reservation’s water 
supply. The protest brought 
together roughly 200 tribal 
nations that previously hadn’t 
all united for more than 150 
years, according to the Amer-
ican Civil Liberties Union. 
The pipeline is operational 
today, while the Army Corps 
of Engineers conducts a 
court-ordered environmental 
impact study.

The county seat of Fort 
Yates is the tribal head-
quarters of the Standing 
Rock Sioux. Sitting Bull, 
a Native American chief 
who united the Sioux 
tribes of the region in 
battle against white 
settlers who were taking 
their land, was originally 
buried in Fort Yates. The 
U.S. government broke the 
1868 Fort Laramie treaty, 
which established the 
Great Sioux Reservation 
and the Black Hills as Na-
tive American land, after 
gold was discovered on it, 
which led to the Battle of 
Little Bighorn. 

Before the battle, Sit-
ting Bull danced for 36 

GET TO 
KNOW... Sioux County, N.D.

PROFILES IN 
SERVICE

KRISTI 
HARSHBARGER
NACo Board member
General Counsel 
Iowa State Association of 
Counties (ISAC)

HARSHBARGER
Number of years active in 
NACo: My first NACo confer-
ence was the Annual Conference 
in Pittsburgh in 2012.

Years in public service: I 
started with ISAC in May 2011.

Occupation: General Counsel 
for ISAC

Education: Bachelor of arts 
degree from the University of 
Iowa in Journalism and J.D. from 
Drake University

The hardest thing I’ve ever 
done: Be a full-time working 
parent of a then-2-year-old and 
4-year-old during the pandemic.

Three people (living or 
dead) I’d invite to dinner: 
Brené Brown, Brandi Carlile, 
and my grandmother

A dream  
I have  
is to:  

Be a  
rockhound  
in Duluth,  

Minn.

his people. After the federal 
government lost the Battle 
of Little Bighorn, the govern-
ment devoted more resourc-
es to defeating the Sioux and 
the increase of white settlers 
on the land led to the death 
of many buffaloes, which the 
Native Americans depended 
on for food. 

Roughly 14 years later, Sit-
ting Bull was shot and killed 
by Native American police on 
the Standing Rock Reser-
vation, because they feared 
he would lead a rebellion 
by joining the Ghost Dance 
movement, which centered 
on the idea that the spirits of 
dead Native Americans would 
return to the land, driving out 
white settlers and restoring 
the traditional ways of life. 

Sitting Bull was initially 
buried in an unmarked grave 
at Fort Yates, but his grave 
was vandalized many times, 
and his remains were later 
exhumed and brought to 
South Dakota, where his de-
scendants thought he should 
be laid to rest.

Get to Know features NACo 

member counties.

Lake Superior 
Agate

Sitting Bull
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by Meredith Moran
staff writer

Overwhelmed with a large 

volume of non-emergency calls 

made to fire and emergen-

cy medical services, Guilford 

County, N.C. created an Adult 

Resource Team of social workers 

to better serve its most vulnera-

ble communities — particularly 

its low-income aging population 

— and free up emergency ser-

vices to respond to the county’s 

most urgent situations.

Many residents don’t have a 

family support system or access 

to resources such as in-home 

healthcare or a primary care 

physician, and they were reach-

ing out to the Fire Department 

and EMS any time they needed 

assistance or healthcare. Re-

sponding to one emergency call 

costs Guilford County roughly 

$1,100, so the county was rapidly 

spending money on emergency 

response, while many people 

were still not getting proper or 

long-term support. One Guilford 

County resident dialed 911 6,700 

times over a 17-year period.

The county’s Adult Resource 

Team (ART) is made up of four 

social workers who work with 

EMS and Fire partners to make 

referrals to resources and pro-

vide education on when to reach 

out to emergency response, 

which is cutting costs at the 

county level, allowing emergen-

cy services personnel to respond 

to actual medical emergencies 

and fire suppression and rescue 

and helping residents meet their 

basic needs. 

“There was a network there, 

but all the players didn’t know 

where everybody was or the ser-

vices they provided,” said Justin 

Hargett, Guilford County’s EMS 

manager. 

“What we’re really trying to 

do is find a ‘No Wrong Door’ 

approach for people in our com-

munity, so that no matter which 

entry pathway they take into 

the system, somebody’s there to 

help them, and the ART team is 

navigating them through their 

needs and through their care,” 

he said.

Previously, referrals could 

only be made through Adult 

Protective Services, which has 

an extensive form process, and 

not every adult who needs some 

kind of help needs Adult Protec-

tive Services, Hargett said. Now, 

when paramedics are called to a 

scene, they can provide a quick 

referral through submitting a pa-

tient’s information into a Google 

form, which is immediately sent 

to the Adult Resource Team, and 

a social worker will follow up 

with them to assess the type of 

support they need and make the 

necessary connections. 

“Even if it’s not somebody 

that’s called a bunch and it’s just 

something [EMS] sees, like they 

might need help in their home, 

or they might need a nurse to 

come in once a week to help 

with their medications, we can 

get that referral,” Hargett said. 

“And now, our social services 

team can take care of commu-

nity members who they never 

knew needed help or didn’t 

know how to access it.”

The Adult Resource Team 

partners with local organiza-

tions that provide in-home 

aid services, home healthcare 

services and mental health 

services to connect their cli-

ents to resources. If someone 

needs handicap equipment, 

for example, the team will con-

nect them with someone in its 

network who can provide that, 

according to Scott O’Connor, 

Guilford County EMS’ shift 

commander. 

“If they’re short on meals, we 

would make sure they have what 

they need to get food, look at 

guardianship for a patient, look 

at Meals on Wheels for the pa-

tient, and see what the patient 

needs,” O’Connor said. “We can 

look and see what kind of safety 

hazards are in the house, falls 

on rugs, making sure they have 

handicap accessories. 

“We can reach out to the com-

munity and say, ‘We have an 

85-year-old female who is living 

alone, and she needs some grab 

bars in the bathroom,’” he said.

Social workers also work with 

the hospital system to ensure pa-

tients have the equipment they 

need in their homes upon re-

lease, because, before the estab-

lished collaboration of the Adult 

Resource Team, “a lot of times, 

the patient was discharged by 

ambulance home, but there 

wasn’t a hospital bed, or there 

wasn’t a potty chair,” O’Connor 

added. 

Once someone receives a 

referral through the Adult Re-

source Team, a social worker 

continues to check in for around 

six months — sometimes short-

er, sometimes longer depending 

on the situation — to ensure a 

client doesn’t fall through the 

cracks, according to Cheri Stin-

son, the Adult Resource Team 

supervisor.

In its pilot phase, the Adult 

Resource Team worked with 27 

adults who were regular con-

tributors to the county’s high 

volume of 911 calls. In the 30 

days prior to the pilot, the clients 

called EMS or the Fire Depart-

ment 440 times. In the 30 days 

following case work, the same 

clients only called 911 4 times, 

resulting in a 99.1% decrease. 

The county is projecting about 

a 5% reduction in its overall 911 

call volume in this year alone, 

according to Hargett.

“We know as this program 

grows, that number is also go-

ing to grow,” Hargett said. “So, 

ART is helping to take off a large 

portion of our volume, and then 

most EMS systems, you see 3-5% 

growth in call volume per year, 

so they’re essentially flattening 

our call volume growth out for 

this upcoming expected year.”

The county dedicated 

$352,000 for staff, training and 

program development for the 

Adult Resource Team and the 

expected annual cost savings is 

$4.5 million, according to Har-

gett. 

“In addition to the benefits to 

our public safety, and being able 

to put ambulances on calls that 

they need to be on or fire trucks 

when that true emergency hap-

pens, it has a lasting community 

impact that we don’t see neces-

sarily,” Hargett said. “Because 

there are people who are getting 

taken care of in multiple ways 

now that they never have, and 

it’s improving the quality of life 

of our community.” 

Guilford County, N.C. won the 

“Best in Category” 2024 NACo 

Achievement Award in the Hu-

man Services category.

BRIGHT IDEAS
North Carolina County Decreases 911 Non-Emergency 
Calls by Connecting Residents to Services They Need
PROBLEM: 
The county was inundated with 
911 calls because residents 
didn’t know where to go to get 
non-emergency support.

SOLUTION:
Connect residents to resources, 
including primary care physicians 
and access to food, so they 
don’t feel the need to call an 
emergency line.

GUILFORD COUNTY, N.C.

Then-NACo President Mary Jo McGuire of Ramsey County, Minn. (far left) pauses for a photo with Guilford County, N.C. staff after 
announcing their win July 14 in the Best in Category NACo Achievement Award in the Human Services category, at the NACo Annual 
Conference in Hillsborough County, Fla. Photo by Denny Henry
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CALIFORNIA
	● FRESNO COUNTY is taking 

action to help protect proper-
ty owners from fraud, KFSN-

TV reported. The county as-

sessor recently announced the 

formation of a new program 

called the Fresno County Prop-

erty Owners Protection Alert. 

Property owners can enroll to 

be notified when documents 

are recorded using their per-

sonal or property information. 

County officials say it will help 

alert potential cases of real 

property title fraud, which they 

say is a growing problem across 

the country.

	● LOS ANGELES COUN-
TY recently held a “Service 
Connection Day” for about 

100 participants of its Path-

way Home program who had 

been evacuated from riverbeds 

ahead of a tropical storm and 

were staying in interim housing 

while awaiting placement into 

permanent housing. During 

Service Connection Day, Path-

way Home participants were 

able to engage with county de-

partments:
	▬ Department of Health Ser-

vices-Housing for Health for 

primary, specialized and be-

havioral health care services, 

and to enroll for Social Security 

Income (SSI) or Social Security 

Disability Insurance (SSDI)
	▬ Department of Mental 

Health for support services and 

access to outpatient mental 

health treatment, including the 

Veterans Peer Access Network 

(VPAN) 
	▬ Department of Public 

Health for substance use disor-

der treatment
	▬ Department of Public So-

cial Services for enrollment in 

General Relief, CalFresh and 

Medi-Cal programs as well as 

free tablets and cell phones.
	▬ Registrar-Recorder/Coun-

ty Clerk to help LA County-born 

Pathway Home participants ac-

cess their birth certificates.
	▬ Department of Consumer 

and Business Affairs-Office of 

Immigrant Affairs for a variety 

of services for documented and 

undocumented immigrants.
	▬ Department of Military 

and Veterans Affairs to assist 

veterans in establishing bene-

fits on the State or federal lev-

el, including enrollment in VA 

healthcare.
	▬ California Department of 

Motor Vehicles for no-fee ID 

vouchers and ID services.
	▬ Metropolitan Transpor-

tation Authority for free/dis-

counted rides.

IOWA
LEE COUNTY Board of 

Supervisors Chairman Gar-

ry Seyb said there’s been an 

awakening of how to get things 

done in Lee County in the last 

three or four years, at a recent 

ground-breaking ceremony to 

add broadband to 100 homes, 

the Pen City Current reported.

“This is one of the first proj-

ects with ARPA funding,” Seyb 

said. “We got $6.5 million, so 

this is not an insignificant in-

vestment. This is almost one-

third of the funding that came 

to Lee County. We were able 

to come together and work 

through a group that I really 

hadn’t heard that much about 

– the Southeast Iowa Region-

al & Economic Port Authority 

(SIREPA).”

“They’ve been an amazing 

partner over the last two or 

three years, not just on this 

project, but on a number of 

critical projects to Lee County,” 

he noted. SIREPA had a hand 

in setting up the funding for 

the Lee County Career Advan-

tage Center. 

Seyb said with the Meller 

Health Family Center, the new 

Keokuk Ambulance Bay and 

now the broadband project is a 

testament to the collaboration 

going on. He said the county’s 

$1.95 million helped spur an-

other $33 million in broadband 

investment. “We’re expand-

ing with this and I think you’ll 

continue to see more of this 

throughout the county with 

broadband,” he said.

MARYLAND
	● ANNE ARUNDEL County 

Executive Steuart Pittman  re-

cently launched his new pod-
cast, “Pittman and Friends.” 

The podcast 

offers lis-

teners an-

other inside 

glimpse at 

governing, 

this time 

through fun 

and revealing conversations 

between the county executive 

and his staff, community lead-

ers, policy experts and elected 

officials. 

      ACROSS 
THE NATION
NEWS 
FROM

HAWAII
The COUNTY OF HAWAII Department of Environmental Management collected 5,000 tires 

from a recent Toss Your Tires recycling event. Tires from 472 vehicles were collected at a local 

middle school, filling 23 roll-off containers in just five hours. The mass recycling protects the 

environment from potential hazards like mosquito breeding and illegal dumping. The purpose 

of the recycled tires is to be turned into useful products and fuel for energy production outside 

Hawaii.

CALIFORNIA
	● MENDOCINO COUN-

TY has officially received 

the Blue Zones Project Ap-
proved status, marking a 

milestone in its commitment 

to fostering a healthier, hap-

pier work community, Mend-

ofever reported.

“We are thrilled to achieve 

the Blue Zones Project Ap-

proved status,” said Darcie Ant-

le, chief executive officer. “This 

designation underscores our 

dedication to improving the 

well-being of our employees 

and their families by promot-

ing healthy living and creating 

an environment that supports 

longevity.” 

“Being part of the Blue Zones 

Project is an honor and a tes-

tament to our county’s hard 

work and dedication,” Maureen 

Mulheren, District 2 supervi-

sor added. “We look forward to 

continuing our efforts to create 

a healthier environment for all 

our employees.” Several initia-

tives contributed to the desig-

nation, including:
	● Nutrition:  Educating em-

ployees on the importance of 

mindful eating and balanced 

nutrition.
	● Physical Activity:  Pro-

grams encouraging daily exer-

cise and the creation of safe, ac-

cessible spaces for walking and 

biking to and from work.
	● Social Engagement: Events 

and community spaces that 

foster connections among em-

ployees.
	● Purpose and Well-be-

ing:  Activities and resources 

that help employees find and 

pursue their purpose.

Pittman

See NEWS FROM page 11
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“The goal of ‘Pittman and 

Friends’ is to offer county res-

idents a behind-the-scenes 

look at our work, similar to my 

weekly letters,” Pittman said in 

a news release. 

“I hope this podcast will pro-

vide our residents with an op-

portunity to learn more about 

what government does, and 

how they can engage with gov-

ernment to make an impact in 

their communities.” 

The first episode of “Pittman 

and Friends” features Christine 

Anderson, Anne Arundel 

County’s chief administra-

tive officer, and includes a dis-

cussion on government service 

delivery and budgeting, the 

ongoing efforts to streamline 

processes and transparency, 

and the county’s new PAVE 

program to increase minori-

ty-owned business contracting 

opportunities. Listeners can 

tune in to Pittman and Friends 

on major podcast platforms 

such as Apple Podcasts, Spoti-

fy, YouTube and Pocket Casts.  

New episodes will be released 

weekly on Tuesdays and are 

provided as a public service of 

Anne Arundel County.

For more information about 

Pittman and Friends or to lis-

ten to the first episode, vis-

it  https://www.aacounty.org/

pittmanandfriends.

NEW JERSEY
In an effort to attract new 

businesses to the area, SOM-
ERSET COUNTY launched a 

new website promoting the 

No. 1 consideration when busi-

nesses are deciding where to 

invest: Talent.

To roll out what 

the team says is a first-of-its-

kind campaign from a coun-

ty government, the Somerset 

County Office of Economic 

Development updated its busi-

ness card. The back is now 

emblazoned with a QR code 

introducing the new talent at-

traction tool: “Why Somerset?”

“We had been looking to 

move in this direction for some 

time,” explained Jessica Paoli-

ni, manager of Economic De-

velopment. “It’s really the way 

that a lot of economic develop-

ment practice has shifted — to 

a focus on talent.”

UTAH
	● A program previously based 

in SALT LAKE COUNTY that 

combats home and proper-
ty fraud is going statewide. 

The program is called Property 

Watch, and was created by Salt 

Lake County Recorder Rashelle 

Hobbs. “In 2019 I created Prop-

erty Watch, it’s a service that 

alerts you to changes in your 

property’s record,” she told KSL 

NewsRadio’s Dave and Duja-

navic. 

The program alerts home-

owners when title or other 

changes are made under their 

address. It’s also completely 

free. Typically, scammers pre-

tend to be a homeowner, set up 

a bank account and then sell 

the home or property without 

the real owner even knowing 

it. Hobbs says this type of scam 

often targets older populations.

	● As  young Utahns struggle 

with mental health, lack of 
sleep and excessive screen 
time, health officials are pre-

paring to launch a crucial sur-

vey aimed at understanding 

and addressing the challenges 

and opportunities local youth 

face, the Park Record reported.

School districts throughout 

the community are partner-

ing with the Summit County 

Health Department and the 

Utah Department of Health 

and Human Services to prepare 

for the biennial Student Health 

and Risk Prevention survey set 

to launch in early 2025.

Pamella Bello, the director of 

behavioral health prevention 

at the Health Department, ex-

pects the SHARP survey to be 

conducted in 6th-, 8th-, 10th- 

and 12th-grade classrooms be-

tween March and May of next 

year. 

VIRGINIA
PRINCE WILLIAM COUN-

TY received more than 500 ap-

plications in a week last month 

for emergency housing assis-
tance from low-income and 

at-risk populations, Potomac 

Local News reported.

Although federal funding 

has helped provide rental as-

sistance, the demand far ex-

ceeds available resources. 

The county board discussed 

the potential for increased local 

funding to help bridge the gap 

for families struggling with evic-

tion or foreclosure. Woodbridge 

District Supervisor Margaret 

Franklin highlighted the need 

for collaboration with state 

programs to expand access to 

emergency rental assistance.

“We’re facing a tough sit-

uation,” Duckett explained. 

“Stable housing is essential for 

the health and well-being of 

families, but the rising cost of 

living, particularly for seniors, 

is forcing many into precarious 

positions.”

The board discussed poten-

tial solutions, including devel-

oping an Affordable Dwelling 

Unit ordinance and establish-

ing a housing trust fund.

WASHINGTON
The PIERCE COUNTY 

Council allocated $15 million 

of American Rescue Plan Act 

dollars for broadband part-
nerships in the 2022-2023 Bi-

ennial Budget, Tacoma Weekly 

reported. It carried over $12.8 

million in unspent dollars in 

the 2024-2025 Biennial Budget. 

The continued focus on broad-

band equity has yielded some 

exciting results. 

On Sept. 30, Pierce Coun-

ty and Astound Broadband 

announced they are bringing 

high-speed internet for the first 

time to several rural and un-

derserved areas of the county, 

including Herron Island, Key 

Peninsula and the Nisqually 

region. 

When construction is com-

plete, more than 3,200 homes 

will gain access to a fiber-to-

the-home network, offering 

symmetrical internet speeds of 

up to 5 gigabits per second.

 The project is a $12.1 million 

public-private partnership, 

with Pierce County contribut-

ing $7.15 million from feder-

al American Rescue Plan Act 

funds and Astound Broadband 

covering the remaining $4.95 

million. 

Share your news and pho-

tos with Mary Ann Barton at 

mbarton@naco.org.

MARYLAND
	● WASHINGTON COUNTY Division of Planning and Zon-

ing recently announced the preservation of the historic 40-
acre Hogmire-Berryman Farm, adding to the more than 

41,000 acres of permanently preserved land within the coun-

ty. The conservation easement was secured through the Rural 

Legacy Program. The property’s preservation marks another 

milestone in the county’s commitment to land conservation.

Listed on the National Register of Historic Places, the farm 

features a brick house, barn and several outbuildings dat-

ing to the early 19th century. The farm has received multiple 

awards and recognition for its historical significance. 

The Rural Legacy Program has been instrumental in safe-

guarding more than 9,000 acres of land, accounting for 22% 

of the county’s total permanent easements. The majority 

of funding for the easement was sourced from Washington 

County’s Agricultural Transfer Tax, a critical resource dedi-

cated to land preservation.

PENNSYLVANIA
ALLEGHENY COUNTY of-

ficials recently cut the ribbon 

on a newly built boulder-
ing park and pump track, 

next to an existing skate 

park, TribLive.com reported. 

“With BMX, you almost don’t 

want to pedal,” said Chris 

Doyle, 43, who spent 20 

years as a professional BMX 

rider from 1998 to 2016. “You 

want to use your core to gain 

speed.”

The pump track, at first 

glance, looks like it would be 

an awfully bumpy ride, with 

small hills all along its length. 

The goal is to use the topog-

raphy to build momentum. 

Doyle said the tracks have 

become much more popular 

over the past decade. Next 

door to the track is another 

new feature, a bouldering 

park, a group of climbing-

wall-style “boulders” with 

handholds and footholds, 

surrounded by a soft shred-

ded rubber landing area.

From NEWS FROM page 10
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LOWER COST
Pull-type rollers are generally less expensive to purchase and maintain 
compared to self-propelled rollers. They also offer flexibility by allowing you to 
use existing tow vehicles, reducing the need for specialized equipment.

FLEXIBILITY
The weight of the roller can be easily adjusted with ballast to suit different 
materials and compaction needs. Additionally, the ability to switch towing 
vehicles offers flexibility across various job sites and applications.

SUPERIOR COMPACTION
The pneumatic tires provide a kneading effect that results in more uniform 
and consistent compaction, especially for aggregate surfaces. This leads to 
better sealing and fewer air voids, resulting in a more durable finish.

TOP 3 REASONS COUNTIES 
NEED PULL-TYPE PNEUMATIC 
ROLLERS IN THEIR FLEETS

SOLD AND SERVICED BY SWANSTON EQUIPMENT, THE NATIONS TRUSTED WRT DEALER. 
TO LEARN MORE CONTACT SHAWN.SUESS@SWANSTON.COM OR CALL / TEXT OUR STORE AT (701)293-7325.  

VISIT WWW.SWANSTON.COM TO VIEW ALL OF OUR COMPACT AND HEAVY EQUIPMENT OPTIONS.




