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An Introduction
to Al

Our aim is to equip leaders with
the knowledge, skills, mindset, and
confidence required to leverage
technology efficiently, uphold
public trust effectively, and drive
meaningful impact in an

increasingly digital landscape.
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The Promise
and Peril of Al

From the invention of the wheel to
the automobile, history shows that
any technology that augments
human capacity to do more with

less effort will result in adoption,
application, and innovation for
what’s next; which is not without
risk.
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Your Al
Roadmap

Many people “There is no Al
playbook (yet).” However, there
are several strategies, roadmaps,
frameworks, models, and
guidebooks available — and more
every day. Perhaps a more
accurate statement is “There is no
single Al playbook.”
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Leading
People and Al

We live in a VUCA world. It’s an

apt description of our work due Volatility
to the confluence of advancing Uncertainty
technologies, demanding )
stakeholders, and emerging Complexity
regulations. It’s in times like these Ambiguity

that leadership is most important.
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Al Optimization,
Meaning, Purpose

To this point, we have defined the
digital transformation and Al
specifically, detailed the how-to
of Al strategy and roadmap, and
noted the reality of Al is all about
people.
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What’s Next —
Three Horizons

The Al landscape has evolved
significantly since 1950 when
Alan Turing first posed the
question of whether machines can
think. This week focuses on the
future; on what’s next while
addressing the immediacy of

what’s now.
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Pre-Work

This leadership program has
been designed to help
understand the power of Al, how
to mitigate the risk of Al, and
how to navigate the complexity
of cascading change occurring
because of Al.
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Thank you!

We appreciate your time and attention during this live event. Our tea
excited to help guide you through your leadership development journey!

Luke Afeman Tim Rahschulte Rita Reynolds




