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Confidential Customized for Presentation to Miller Foundation June 2023

Regional Repositioning & Diversification 

Southeastern Utah



BACKGROUND ON THE REGION
Southeastern Utah (Challenges):

● Made up of 4 Counties (Carbon, Emery, Grand, San Juan)

● Carbon and Emery County are long standing coal based 

economies

● Carbon County has no active mines and it’s power plant was 

closed in 2015

● Region received Build Back Better 1st round designation 

Existing Coal Related Infrastructure (Opportunities):

● Carbon and Emery has several existing infrastructure assets 

○ Transportation Infrastructure (Rail, Road, & Air)

○ Electrical Infrastructure (Transmission, Generation, & 

Water)

○ Human Capital Infrastructure (Companies, Workforce, & 

University)

County Focus on Repositioning Assets to Diversify the Regional 

Economy: 

● Renewable Energy Investments

● Energy Related R&D

● Supply Chain Expansion



CASE STUDY: 

Carbon County Aviation 

Campus



Opportunity: Turning the Airport into an Aviation Hub

Carbon County and its partners  is building out an 

aviation campus on the existing airport infrastructure 

originally developed for the coal industry.

In partnership with Utah State University the 

following programs are being or will be  made 
available:

● Aviation Maintenance Technicians (AMT)

● Professional Pilot Licensure 

● Airport Management

● Drone Pilot Certification



Aviation Maintenance Technicians (AMT) Program

New AMT Hanger Details and Uses

Project Funding Amounts and 

Providers

Aviation Campus County 

Partnerships

● Utah State University

● Southeastern Regional Development 

Agency

● State of Utah

● EDA $1,381,500

● State of Utah $1,000,000

● SERDA $7,500

Total $2,889,000

● New 10,400 sq ft hanger is under 

construction

● Starting in 2025 USU will expand AMT to 

Carbon County creating highly skilled 

individuals for multiple industries



Thank you.



Hon. Dan Mosley
Judge/Executive, Harlan County, Ky.
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HARLAN COUNTY CONNECTED
BROADBAND EXPANSIONS LEADING TO ECONOMIC DIVERSIFICATION & 

ENABLING DIGITAL WORKER RECRUITMENT







2ND OF 120 KENTUCKY COUNTIES FOR SPEED TEST 
PARTICIPATION

• SPEED TEST DATA SHOWED THE UNSERVED AND UNDERSERVED AREAS IN 

MUCH MORE DETAIL THAN FCC MAPS HIGHLIGHTED

• WE UTILIZED THIS DATA TO CRAFT GRANT APPLICATIONS & DISCUSS 

PRIVATE INVESTMENTS FROM EXISTING PROVIDERS

• EXPANSIONS OF BROADBAND HAVE LED TO JOB CREATION BUT ALSO A 

RECRUITING TOOL TO ATTRACT THOSE LOOKING TO RELOCATE





From South Florida to Harlan County: Pedro's glad he made the move with SOAR and MakeMyMove (youtube.com)

https://www.youtube.com/watch?v=IKj7HIbkOck&list=PLaLTPoezlY20ognoh48EBNGNaFRIGmCJL&index=1


What are steps county leaders can take to expand 
their roles to support economic diversification?
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Questions for our panelists?
Please share your questions in Q & A
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Thank you for joining!

How can BRECC best support you?
Tell us what you’d like to learn more about! Email coal@naco.org

Next National Network Webinar: November 21, 2024, 2:00 pm – 3:00 pm 
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