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Today’s Webinar 

Transforming County Services: From Projects to 
Products

• Introduction

• Past: The Challenges of Transitioning

• Present: Current Realities and Implementation

• Future: Goals, Advice, and Lessons Learned

• Questions
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Sarah Gray

GX Concourse Manager 

GX Foundry at

Franklin County Data Center

John Proffitt

Chief Digital Officer

GX Foundry at 

Franklin County Data Center

Luke Norris

VP Platform & Digital 
Transformation, 

Granicus

Today's Speakers

Meet our government experience experts
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Past: The Challenges of Transitioning

Where do we even start?

"The shift wasn’t just technological—it was a cultural transformation."



The Catalyst

Why? is the most powerful 
question
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Projects v Products

Projects have a beginning, middle, and end. It's about 
checking boxes of deliverables and moving on.

Product ownership is about 
• getting curious about what people's problems are 
• continuously being there to help develop solutions that 

solve those problems

Shifting from checking boxes to building relationships



Design for Citizens. Not for 
Agencies

The Goal



The Approach

Change management is 
relationship management.
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Present: Current Realities and Implementation

Move at the speed of trust – even when 
it's frustrating



The Why

As Government, Our Biggest 
Competitor is People Giving 
Up



The Reality

Our residents and staff have the 
same goals



Government Experience Digital Maturity Curve

Agencies are often at different levels of digital maturity across the county
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The Focus

Accessibility is everyone's job, 
so don't be afraid to start now

Pro tip 

New Accessibility 

timelines 
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Future: Goals, Advice, and Lessons Learned

There is no silver-bullet solution – 
even/especially AI



The Future

Build a solid foundation so 
you can grow sustainably
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Final Thoughts

"This is hard work. Find ways to connect with 
your Why, embrace the mess, celebrate wins, 
and to have fun together.”     - Sarah Gray

Follow along for more insights and experiences
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Z-
6,000 

Public sector customers 
across the globe

300M 
People in the Granicus 

subscriber network

6.4B 
Government webpages 

viewed annually

200,000 
hours of Government 
meetings streamed 

annually

22B 
Government messages 

sent annually

The Path Forward to Better Experiences

Granicus combines Technology, Data Insights, and Experience 
Services to unlock exponential value

1

2

3

Connected 

Technology

Data-Driven 

Insights 
Experience 

Services 

✓ Save time by automating tedious tasks

✓ Mitigate risk with improved compliance

✓ Address budget shortfalls with high ROI

Operations 

Cloud

✓ Decrease time to close on cases

✓ Reduce calls or walk-in traffic

✓ Address employee morale

Service 

Cloud

✓ Improve trust and satisfaction

✓ Grow participation or enrollment

✓ Deliver higher quality of life

Engagement 

Cloud
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Thank You

Questions? Contact info@granicus.com
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