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Importance of Foreign Direct Investment (FDI)

Jobs: 7.9 million
U.S. workers employed by U.S. affiliates of majority 
foreign-owned firms in 2021

R&D Investment: $78.3 billion
Value of research and development (R&D) spending by 
U.S. affiliates of majority foreign-owned firms in 2021.

Exports: $412 billion
Total contribution to U.S. goods exports by majority 
foreign-owned firms operating in the U.S. in 2021.

Source: SelectUSA, U.S. Department of Commerce
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Training 1: How to “Sell” Your Community 
 to Foreign Investors

Challenges
• 2024 anticipated to be a challenging year 

(elections, high interest rates)
• Slowdown of EV sales, reduced projects
• Delayed disbursement of federal funding impacting 

investments (solar, renewables)

Key Takeaways
• Develop your story: community, workforce, site
• Connect with your state EDO
• Leverage community cultural connections
• Need for holistic economic development and site 

preparation
• Regulations, education, quality of live, taxes, infrastructure, 

workforce, etc.



Training 2: Crash Course on the Site Selection 
Process

Site Selection Process
1. Definition and Benchmarking
2. Identification and Evaluation
3. Virtual Site Visits
4. Field Visits and Evaluations
5. Incentive Negotiations and Due 

Diligence



Training 2: Crash Course on the Site Selection 
Process

ED Challenges
1. Sites

• Low inventory, high activity, lead time

2. Energy
• Infrastructure capacity, demand for 

renewables

3. Labor
• Low unemployment, aging workforce

Key Takeaways
• Identify strengths and sites

• Benchmark your community
• Site improvements (industry specific?)

• Be found
• Property map viewer

• Get ready for RFIs
• Site information, documentation, technology



Training 3: “Nailing It” at the 2024 SelectUSA 
Investment Summit – An Opportunity for Action

Premier event for FDI promotion
• Forge partnerships and connect with companies from 80+ markets; 

set up meetings and make investment deals
• Gain advice and information from policy and industry experts
• Exhibition Hall featuring economic development organizations, 

service providers, industry experts and international tech startups.  

"SelectUSA is the World Cup of U.S. market entry. It is the only place where you can meet all the support resources and 
mechanisms under one roof. It is the best 3 days you can spend in your market entry journey." 

- 2023 Investment Summit Participant

WHEN: June 23-26, 2024
WHERE: Prince George’s County, Md. 
(Gaylord National Harbor, near Washington, D.C.)  
REGISTRATION LINK

https://www.selectusasummit.us/


Training 4: Understanding Your County’s Competitive 
Advantage and Forming Your Value Proposition

Key Takeaways
• Competitive advantages (facts) vs. positioning (perceptions)
• True competitors are those who don’t know about you
• Location intelligence: Know your story and how you will tell it

Build Your Competitive Advantage
• Define your county’s role in attracting FDI
• Identify and know your target audience
• Benchmark to understand your competitive standing
• Craft a compelling value proposition
• Market and promote your location



Training 5: Wrap-Up Discussion 
 and NACo Resources

NACo Resources
• County Data

• County Economic Profiles
• County Explorer
• County Economies 2024 report

• Counties 101 Materials
• America’s County Governments primer
• County Governance Project
• County Landscape

https://explorer.naco.org/?dset=County%20Economies&ind=County%20Economies%20Profiles
https://www.naco.org/page/county-explorer-data
https://www.naco.org/resource/county-economies-2024-under-hood-national-economic-trends
https://www.naco.org/resource/americas-county-governments-short-primer-our-history
https://www.naco.org/program/county-governance-project
http://www.naco.org/resources/county-landscape


NACo Resources: County Economic Profiles

Explorer.NACo.org
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NACo Resources: County Government Primer

www.NACo.org/resource/
americas-county-governments-
short-primer-our-history

http://www.naco.org/resource/americas-county-governments-short-primer-our-history
http://www.naco.org/resource/americas-county-governments-short-primer-our-history
http://www.naco.org/resource/americas-county-governments-short-primer-our-history


NACo Resources: County Governance Project

www.NACo.org/
CountyGovProfiles

STATE PROFILES
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www.NACo.org/
CountyGovProfiles



NACo Resources: County Governance Project

• County Government Definitions + History

• County Government Size

• County Government Structure

• County Government Authority

• County Government Finances

• County Government Services

http://www.naco.org/resources/county-landscape


NACo Resources: County Landscape

www.NACo.org/
resources/
county-landscape

http://www.naco.org/resources/county-landscape
http://www.naco.org/resources/county-landscape
http://www.naco.org/resources/county-landscape
http://www.naco.org/resources/county-landscape
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NACo Resources: County Landscape
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Questions?

RESEARCH@NACo.org

mailto:jharris@NACo.org
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GLOBAL CONNECTIONS 
FOR YOUR LOCAL ECONOMY: 
Virtual Training Series 

1. Mar. 21: How to “Sell” Your Community to Foreign Investors
Webpage + Recording Link 

2. Apr. 17: Crash Course on the Site Selection Process
Webpage + Recording Link

3. May 1: “Nailing It” at the 2024 SelectUSA Investment Summit – 
An Opportunity for Action 
Webpage + Recording Link

4. May 16: Understanding Your County’s Competitive Advantage 
and Forming Your Value Proposition
Webpage + Recording Link

5. Jun. 12: Wrap-Up Discussion and NACo Resources
Webpage + Recording Link

NACo Contact: Jonathan Harris | jharris@NACo.org |202.942.4247

mailto:jharris@NACo.org
https://www.naco.org/event/global-connections-your-local-economy-virtual-training-1-how-sell-your-community-foreign
https://www.naco.org/event/global-connections-your-local-economy-virtual-training-2-crash-course-site-selection-process
https://www.naco.org/event/global-connections-your-local-economy-virtual-training-3-nailing-it-2024-selectusa-investment
https://www.naco.org/event/global-connections-your-local-economy-virtual-training-4-understanding-your-countys
https://www.naco.org/event/global-connections-your-local-economy-series-5-wrap-discussion-and-naco-resources
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