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RIVERSIDE COUNTY, CALIFORNIA

Riverside County, CA

• 2023 Population 2.49 million

• 28 Cities

• 7,209 Square Miles

• $115 Billion GDP in 2023

• 25,000 Employees

• Over 800,000 residents 

receiving some form of 

assistance

Darryl Polk, CTO





Reasons for Action

Many Riverside County 
residents are not getting 

needed services and 
supports at the optimal time 

and place for achieving 
positive outcomes.

(Barbara DuBransky, 2024)
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When residents receive 
services and supports, 

Riverside County focuses on 
addressing the presenting 

need or complaint, but often 
misses the chance to assess 

other needs, risks and 
resource opportunities.

Residents with complex 
challenges receive services 

and supports in a 
fragmented manner.



What change looks like

Strengthened prevention 
and intervention 
services

Improved service experience for 
Riverside County residents who 

have complex needs

A system that demonstrates
• Connectivity
• Alignment
• Adaptability
• Efficiency
• Accountability



The score measures a patient’s health in six dimensions:

- Physical Health (considers factors like blood pressure and body mass index);

- Emotional Health (considers factors like mental health conditions and social support);

- Resource Utilization (considers factors like how often someone sees their doctor or takes     
medication);

- Socioeconomics (considers factors like finances, housing and food access);

- Ownership / Activation (considers factors like self-management and self-efficiency;

- Nutrition / Lifestyle (considers factors like diet, physical activity levels and substance use)

Whole Person Health Score

(Barbara DuBransky, 2024)



INTEGRATED SERVICE 

DELIVERY (ISD)



ISD COLLABORATION PARTNERS



Jurupa Valley Community 

Center Pilot



Universal Intake Form



RivCo One 2023 Milestones



RivCo One 2023 Accomplishments



13RCIT –  Presentation

Why is Data 
Governance 
Important?



Four Pillars of Data 
Governance

Quality Privacy Security Compliance



15RCIT –  Presentation

RivCo Data Governance Framework

Discover Inventory Secure Share Integrate



Data Governance Structure (Proposed)

County 
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Deputy 
County 
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ISD

(Barbara DuBransky, 2024)

System of InsightSystem of Engagement System of Data

Integration

THRIVE HUB

Virtual front door to 
Riverside County health 
and human services

RIVCO ONE HUB
Public and county data integrated to 
drive policy decisions and service 
provision

A technical solution for sharing client-
level data to provide real-time 
integrated service delivery



SYSTEM OF ENGAGEMENT – THRIVE HUB



SYSTEM OF INSIGHT – DATA TO ACTION HUB





ISD POC Participants



SYSTEM OF INTEGRATION POC

AI Powered 
Omni-

channel 
Chatbot

Human 
Navigator

RivCo Service 
Providers

System of Engagement

Kiosks/Tablets Website

GIS
AI / ML

System of Insight

Extract-Transform-Load (ETL) Layer

Analytic 
Tools

?

RivCo One 
Enterprise Data Solution

Constituent 

Identity 

Service

Constituent 

Access 

Service
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