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« Among advanced economies,
the US has the most dynamic
geographic structure in large
part be%ause of Immigration



Reindustrialization of
the Americas

“North America will need
to double its industrial
plant in the next 5-10
years, and much of that
will be front-loaded.”

- Peter Zelhan
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=== Announced Projects United States

Source: FDI Markets
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The number of projects announced has
stayed flat at around 5000 per year

The number of jobs created has grown
from around 400,000 in 2010 to a high of
nearly 525,000 in 2023

The total announced capex has gone
from less than $200 billion annually from
2010-2018 to a high of over $400 billion
in 2022 and 2023.

Capex and jobs were down slightly in
2023 from 2022 levels (-2.1%, and -
3.5% respectively), while number of
projects was essentially flat.
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== |_ocation Dependent Operating Costs

Source: GlobalPetrolPrices (electric and natural gas rates for business from Dec 2021), Take-profit.org (monthly wages)
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== |_ocation Dependent Operating Costs

Source: US EIA, BLS, GLS
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Challenges in Today’s ED Climate

SITES
* Dwindling inventory

« High activity levels

« Long lead time

ENERGY
« Strained infrastructure capacity
« Transformer delays

* High demand for renewables

LABOR
* Low unemployment
« Low participation

» Aging workforce
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Case Study

WHAT YOU SHOULD HAVE KNOWN

Capital Investment
Direct Employment
Site Size Required

Zoning

Electrical Operating Load

Natural Gas

Water

Sewer

Logistics

$2 B+
800
1,000 acres

Industrial

>200 MW

> 500 MCF/ hr.

Peak > 1000 MCF/ hr.

> 1 MGD
Moderate User

Heavy Truck
Rail Required

« Big project: Likely to have a lot of ED interest

« Capital-Intensive: $2.5 MM invested per 1 job
created

* Likely focus on ability to meet technical
and permitting requirements

« Significant acreage and utility requirements

« Unlikely to be many feasible location
options

O GLs



Case Study

WHAT YOU SHOULD HAVE KNOWN

Average Distribution of Location-
Dependent Costs

Jobs, 19%

Electricity,
62% Natural

Gas, 17%

Water, 1%

Wastewater
, 1%

Annual cost impacts

« 1 cent per KWh = $18 MM
$1 per MCf = $6 MM
$1 per hour = $1.65 MM

$1 per 1000 Gallons water = $400K
$1 per 1000 Gallons wastewater = $150K

O GLs






Balancing Quality, Cost, and Risk

OPTIMIZING ON THE TRADE-OFFS

QUALITY




Site Selection Process

LOCATION
SELECTION

A TYPICAL GLS SITE
SELECTION APPROACH

Project Definition + Location Benchmarking
Site Identification + Desktop Evaluation

Virtual Site Visits

Field Visits + Detailed Evaluations

Incentive Negotiations + Due Diligence



A TYPICAL GLS SITE

Site Selection Process CELECTION APPROACH

Project Definition + Location Benchmarking

Teco ~o o ov
0%’ vees® Technology

o, © o 0  Site Shepherd for location benchmarking

o ® o o « LocationOne to search inventory of sites

« JobsEQ for workforce and demographic
data

v

LOCATION
SELECTION




WHAT YOU DIDN’'T KNOW

_Pittsburgh

_Indianapolis OColumbus g Phi

o
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oY O, stious kel & Washingtor 10 States Defined as
Vs Search Region
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Best Places for
Primary Metal

Manufacturing

2024 GLS INSIGHTS REPORT



B eSt P I aces fO r P ri m ary Primary Categories and Weights

Community Well-Being

- and Livability, 5%
Demographic Industry
and Labor Ecosystem,
Force, 10% 25%
Operational and
Re_gulatory
Primary Metal Manufacturing Project Profile ST
Educational
Readiness and
REAL Pipeline, 15%
ESTATE Infrastructure
Characteristics Workforce
. 15% Availability,
15%
INITIAL
INVESTMENT + $30(_)MM 200 . " 5 dent
EMPLOYMENT Capital Investment Employees ocation-Dependen

Operating Cost Distribution

FINANCIALS

Labor Costs,

UTILITY 45 MW Electric 50 MCFh 250K GPD 200K GPD 30%
DEMANDS Load Factor 0.90 Natural Gas Water Wastewater

Utilities, Lease
60% Costs,

G eLs



South Atlantic 4 36 Composite Chart Metros Distribution by Region
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+ Composite Model National Quadrant Map

: °
. .
[ ] e ™ ®
4 e 4
*e® ® [ 4
’ * (Y : ‘ e o‘o L
] . g e ..: A
° ° ° b o o R ¢
o - o ® o |
.. ® * bt 9.. N «oe gee° 50.
~.. ... L g ® A ... > ’ s
.{.. L ¢ .. ® ... ..
:: e ° ° s e o 0......:..
g © . ® 20 9. %0,
* o ® ° ° o ® o
° o ® v ® v @
°
.. 9o ’ ’ :.
. .
®e

Regional Quadrants
. Higher Quality, Lower Cost
Higher Quality, Higher Cost
Lower Quality, Lower Cost

. Lower Quality, Higher Cost

YeLs =



primary metal manufacturing
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: | Lo o Columbus HF =
Chatham-Siler City Advanced - ' -? S : ’ MARYLAND NEW JERSH
Manufacturing Site ~ Kansas City. Cincir N
Siler City, NC o h— ' Washington

1,800 Acres : o - Falrf DELAWARE
— Louis.l_tille . Vi . ]
- = & Lexington

Mid-Atlantic Advanced : -

Manufacturing Center (MAMaC) 10 - KENTUCKY

Empeoria, VA 3 : yowling Green _

1,550 Acres : . aVirginia Beach

mEs

1-77 International Megasite
SC
1,500 Acres

cn;q_cmaﬁ
NATION

Georgia Breakbulk Logistics
Park (TRP) (Break Bulk Site)
Brunswick, GA
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s
Central SC Megasite

& O
lugoff, SC : ; : i )
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N

- ) UISIAN, oxi © Jaeksgnville

Sussex Megasite
Sussex, VA
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The Carolinas 1-95 Super Park
Dillen, SC
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Site Selection Process A TYPICAL GLS SITE

SELECTION APPROACH

Site Identification + Desktop Evaluation

Technology
 Lasso for RFI data collection

» Site Shepherd for cost and quality
analysis

» JobskEQ for workforce and
demographic data

» Geothing for desktop GIS analysis

LOCATION
SELECTION




Case Study

Sites Reviewed: 96
Short-Listed: 14

Sites Profiled: 5

Minimum 500 acres
Rail-served
Ability to support 1,000 FTE
¢ . 240+ MW, Fully-Renewable
el " Yacksonvi + 650+ MCF/h
Nando * Production Start 2.5 Years

O GLs



Case StUdy PHASE 02 SITE IDENTIFICATION

SITE-DEPENDENT

Business Climate and Quality of Life
5% Site and Civil Information

15 %

Ownership and Entitlements
5%

Logistics Infrastructure and Characteristics
15 %

®eLs



Case StUdy PHASE 02 SITE IDENTIFICATION RESULTS

Total Conditions Scoring Results

1 2 3 4 5 6 7 8
Site and Civil Information m Ownership and Entitlements
Environmental m Utility Infrastructure and Characteristics

m | ogistics Infrastructure and Characteristics = Workforce Characteristics

m Business Climate and Quality of Life

O GLs



Case StUdy PHASE 02 SITE IDENTIFICATION RESULTS

®m Unburdened Payroll  ® Electricity Natural Gas ®Water mWastewater

Annual Operating Costs

O GLs



Case StUdy PHASE 02 SITE IDENTIFICATION RESULTS

Phase 02 Composite Results

Low Score, Low Cost High Score, Low Cost

Submitted:

5 sites O
4 states ‘ GA

GA: 1 O O sc

VA:1 O O va

o

Low Score, High Cost High Score, High Cost

6 6.2 6.4 6.6 6.8 7 7.2 7.4 7.6 7.8 8

O GLs



Site Selection Process A TYPICAL GLS SITE

SELECTION APPROACH

Technology
« Site Shepherd for location benchmarking

* JobsEQ for drive-time workforce and
occupational data

LOCATION
SELECTION

« Geothing




Case StUdy WORKFORCE COMPARISON

Estimated Unburdened Annual Payroll

Millions

$46.00

$47.00

$48.00

$49.00

$50.00

$51.00

$52.00

$53.00

$54.00

$55.00

Workforce Characteristics

Q ‘ Existing

Location
) Site Visit
N Location
C) Q O Comparison
Mega Sites

3.5 4 45 5 55 6 6.5
Conditional Score

O GLs



Site Selection Process A TYPICAL GLS SITE

SELECTION APPROACH

Incentive Negotiations + Due Diligence

(]
Technology
LOCATION » JobsEQ for workforce pipeline and
SELECTION labor risk analysis

« StageOne for desktop due diligence




MADE Iy
ALABAMA ]

Quick Links: Home  News Industries ~ Why Alabama?  Incentives Business Development Division Contact Us

Novelis plans $2.5 billion Alabama aluminum
mill with 1,000 jobs




CRASH COURSE ON THE SITE SELECTION PROCESS

How is technology changing
the site selection process?

YeLs =
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Site Selection Technology Through the Years

Rolodex E-Address Book F:RM J
LinkedIn
PalmPilot/ .
Payphone/ Pager Dumb Phone Blackberry Skl PhO\I’/I\(;)”/:IUbIQUItOUS Mobile-Enabled Apps / 5G
Dial-Up
. Fax Email Email /
ML Mail + Fax Combo Mail Dropbox B HEMEISEE ATERE
Adding Machine MS Office el Al
Alteryx
. Library + Online
HIEELy Websites (limited) databases/ Websites S [Plreeluels Al
L Tableau /
L|m|ted,rli-:letlr::(l-drawn or ESRI Google Earth Power Bl / Web enabled Al
P Py GIS platforms
In the field Virtual Visits AR/ VR
Typewriter Web Processor Print Hard Copies Electronic SEER]

GeLs
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Strata Platforms

Facilitates the Site Selection Process from End to End

o Map Viewer e RFI Manager Data Analytics & Reporting

A Zillow-like mapping solution « The RFI manager allows for « Financially assess and score
for available commercial sites collaboration in collecting and properties on dozens of
and buildings. storing data. location criteria to make an

informed decision.

3
strata O GLS
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Site Selection Technology Through the Years

Relationship-Based

>
| -
e
C
L High Cost
8 of Tools of
N the Trade
| -
Q
=
| -
©
m
Free Data: Websites
Free Tools: Email
I I I L I
1 1 | 1 1
Pre-1990 1990 2000 2010 2020
O
3
STRATA

PPPPPPPPP
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Site database built
from past projects
Site identification
methodology to
discover off-
market sites
Detailed example
project profiles,
categorized by
industry sector
Site evaluation
and scoring
models

Site

benchmarking
software

ECHNOLOGY

Geospatial platform,
internal and client

use .
Workforce data and
visualization
SmartCompliance
incentives software -
with alliance

partner, ADP
Stakeholder surveys
Natural gas data set

PROPRIETARY TOOLS

application
Financial
performance
models

Risk models
Virtual site visit
process

Field site visit
framework
Workforce data
analysis methods
Employer
interview process
Project
management
methodology

TOOLS

Project Management
applications
Customer
relationship
management and
sales tracking
Location
benchmarking
software application
Foreign direct
investment data
insight

Powered by Technology

Knowledge, Experience, A Full Technology Stack,
and Data Resources — At Your Service

Markets eQ

LOIS @ mapbox

Q STAGE1
geo Than ‘. c A Tlerracon service

JREXTAG,

m Power Bl
A3P SmartCompliance

PPPPP



CRASH COURSE ON THE SITE SELECTION PROCESS

What can you do?

YeLs «



Be site ready!
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#1 ldentify your strengths and sites

Benchmark Your Community

» Self-performer:
» Lightcast
» JobsEQ
» GLS Insights report
» Hire consultant:
» Reverse Site Selection

ldentify Your Sites

« Consider industry-specific
requirements

Estimated Annual Operating Costs

Recommended Site Improvements

in millions

6.6

Community Site

Current vs. After Improvements

Low Cost, High Quality

BEFORE | _1--"~

7.6 7.8 8

Quality Score - = = Mean Before Improvements
Mean After Improvements

’A‘
= v .
STRATA !\:‘*} GLS
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#2 Be Found

LOIS

Get in front of projects Johnson County, MO — Property Map Viewer
C @ hitps//app.locationone.com/buildir Jeaba35bec80e09babbef o %

y PlggybaCk on State/UtIIIty/raII Elsuwoines  9Qsites (7 aReas [ My FOLDERS
m ap VI ewe r Showing 40 of 40 buildings by Sqft High « § LAYERS [# oraw AL e 111 et @ MEASURE B4 SHARE C Reser

. = Richmond
! Remove All F Folder 152 Liberty .
* Market your properties ey S S G
- : 2 - Lexington 24 alta Ben gl
West View Shopping Center = (240) ;
. . . _ D Buckner (®) @) Marahall
effectively using a map viewer |- - KansasEity
Higginsville Arrow Rock
Vi Shawnee Blue Springs — New Fr
Raytown o o %
» Add your own map viewer on
y p Warrensburg, MO: West View - T D 3 i & —
. Shopping Center (721) _ Lee's Summit
Y i Olathe L3 Pilot Grove
your webpsite I M0
Gardner __ Belton 5 o | °
asant Hi
1 H Y- Edgert o y La Monte
» With LOIS your properties show y . z ;
AFB i
Warrensburg, MO: Midtown = SR oy
th N th A 1 H Connection T Harrisonville e Tipton
up On e Or I I Ierlcan VIeWer 8 Warrensburg, MO ° GreenRidge __. (39
RS 14961 SF AL B
Paola D : I =
(169) S22 windsor
Osawatomie Drexel Archie Creighton 13)
Warrensburg, MO: West View Urich gole Camp Stover +
Shopping Center (723B) s Vers)
Warrensburg, MO — Adrian - i Lincoln o
12,389 SF 18 P
Parker Lecydne L il (65) 135
@ ) Grave Leafiet
Privacy Statement Terms Of Use Copyright ©2024 LocationOne Information System, All H-Lﬁ\l‘, Reserved,
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#3 Be RFI Ready

A

When you learn that your ...and realize that you need
community is being to complete an RFI. @ . |
considered for a project... sTRaTA - \Q GLS




#3 Be RFI Ready

Gather site information

Prepare supporting documentation

« Studies (e.qg., Phase | ESA,
Engendered Species)

« Surveys (e.g., ALTA)
* Plans

* Maps (e.g., aerial, utility
infrastructure, zoning)

« Shapefile (boundaries)

’A‘
= v .
STRATA !\;‘*} GLS
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#3 Be RFI Ready — “The Lasso Way”

Reduce time spent on responding to RFIs
* Invite collaborators to help you answer RFI questions
+ Deadline management to keep you on track
* Progress tracking at any stage

« Data recall: Recall previously submitted property data
for new submissions

Focus on project-specific questions that will help
you win the project

Spend the saved time on other, more important
tasks

* Your day job

» Developing your product, your workforce, your pitch

O GLs



#3 Be RFI Ready — “The Lasso Way”

Get invited to participate in a project
» Register for free Lasso account

» Anyone looking for a property can find you in the
economic development directory

Submit your sites to GLS
* Gets you into the GLS inventory with basic information

Subscribe to Lasso

» Most appropriate for states, regions, utilities, and large
counties managing multiple properties and projects

* Proactively engage communities in submissions,
helping them to gather and manage information about
properties to become site-ready

« Complete RFI template
* |Internal web viewer
 Be the site selector

» Develop your product

P
.
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UNITED STATES

Best Places for Primary

Metal Manufacturing

2024 GLS INSIGHTS REPORT

UNITED STATES

Best Places for
Food Manufacturing

2024 GLS INSIGHTS REPORT

Discount code: NACO
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https://events.teams.microsoft.com/event/816610b2-48db-4fa4-a5dd-7234f3a62427@cc728d9d-cf63-4a68-a24b-a08235630b73
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