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SHAPING CRISIS RESPONSE:

SPOTLIGHTING
DOUGLAS COUNTY, KAN.

Douglas County, Kan.

County Seat: Lawrence, Kan.
Population: 118,785

The National Association of Counties (NACa), in collaboration with The Pew Charitabls Trusts and BAMD, hosted & series af
conversations with county leaders to understand the progress, challenges and lessons learned from @11/928 interoperability
across various models, including embedded dinicians, call transfer and co-located response, This saries will spotlight the work
of five of the innovative counties shaping crisis response systems.

Douglas County exemplifies how irvastment in partnerships
betwaan local systems and human ssnvices can streamling
behavioral health care. Kansas Suicide Prevention Headguarters
(K3PHO), bocated in Doug s County, is Kansas's primary crisis call
canter — rasponding to 988 calls placed in 102 out ofthe state's 105

counties Sinca 923 calls route to call centars based on a phone

number's area code, people calling from a different
location often experience delays in reaching the
closest call camter with naarby sarvices.

To overcome this problem, KSPHO created
a 911/988 transfer program that utilizes an
location technolegy so that callers within
the counties that KSPHQ serves, regardless
of their phomne's area code, are located and
transferred directly to KSPHQ. Filoted in
Douglas County, this program incorporates a
"quick button® that local @1 call centers can
press to swifly transfor callers to KSPHQ crisis
counselors, minimizing wait time. KSPHQ's 988
quick button is an integral part of streamlining
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access to Douglas County's new continuum of care, which
includes the Mabile Response Team (MAT) that KSPHO can
dispatch to provide on-site behavicral health crisis support and
the Treatment Recowery Center, where pecple in need of crisis
obsanvation or stabilzation can go.

To faciitate the program® implementation,
Douglas County funded a program coordinator
who works alongside a 811 law enforcement
liaison at KSPHOQ, Together, they developed
criteria for diverting cases to enhance the
number of calls transferad from &M to 988
Douglas Courty also provided funding for
KSPHQ to hire call supervisars to enhance care
coordination. Currently, 81 percent of calls
made to the Douglas County Crisis Line,
managed by KSPHQ, are resolved on the
phone and 88 percent of the mobile crisis
team i ions result in k people
in the community, avoiding hospitalization
or incarceration.

NACo wowd ke to thank Jared Auwten, cisis ine director, Kansas Suicide Prevention HQ for sharing nformation on Douglas Countdy.
This spotlight wes created with suppart from The Pew Choritabla Trusts

Shaping Crisis Response: A Spotlight Series
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and Inifiatives Officer Kansas Suicide

National Alliance on Orange County, Calif. Prevention Headquarters

Mental lliness (NAMI)



Shannon Scully

Director of Justice Policy and Initiatives
National Alliance on Mental lliness




088: Brief Overview

A 3-digit universal dialing code for suicide
prevention, substance use and mental health

Crisis
» Launched July 2022 988
- Builds on/replaces the 1-800 number for the SUICIDE
National Suicide Prevention Lifeline & CRISIS
« Now the 988 Suicide & Cirisis Lifeline LIFELINE

» Created by congressional action — National
Suicide Hotline Designation Act

* Signed into law October 2020



Why 988 is Important to NAMIgge ~ @NAMI
7

times a day, people with

Someone .
mental illness

experiencing a
mental health crisis
deserves a mental 3,300

health response. ;&' suicide attempts are made
Tragically, most ) !

people in crisis Millions
don‘tget the help ./ J; of mental health crisis calls
they need.




Impact of a Crisis Response System MU0

1. Alignment of crisis services toward common goals
2. Provide the least restrictive care

4
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Decreased Use
of jail, ER, hospital

Post-crisis Crisis Residential

60-70% wraparound & Crisis Respite
80% resolved | | 70% resolved dacharaed 85% remain stable

on the phone in the field
P to the community in community-based care > 45 days

AN . »l
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LEAST Restrictive = LEAST Costly

Data courtesy Johnnie Gasper, Arizona Complete Health. Based on FY2019 for the southern Arizona geographical service area.

https://psychnews.psychiatryonline.org/doi/10.1176/appi.pn.2022.1.7



https://psychnews.psychiatryonline.org/doi/10.1176/appi.pn.2022.1.7

088: A Year In Review (Usage)

988 turns ONE!

« ~5M contacts (2M increase)
* 40% Iincrease year over year

* 1135% increase in texts

* 141% increase in chats

* 46% increase in calls

* 1M contacts to Veterans Crisis Line
« 75% decrease in “Average Speed of Answer”

| mental health,

substance use of
| suicidal crisis.




088: A Year in Review (Awareness) @nAmi

After one year of 988:

* Only 17% of Americans are
familiar with 988

o Just 4% are very familiar with
988

e 2 in 5 Americans don‘t know
what to do if someone they love
IS experiencing a mental health
crisis or suicidal

o These are the exact situations
988 is intended to help

National Alliance on Mental lliness

Unfortunately, fewer than1in 5
Americans are familiar with the 988
Suicide & Crisis Lifeline after one year.
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288 became available
nationwide on 2/16/22
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988: A Year in Review (State Legislation) @NAMI

National Alliance on Mental lliness

« Only 8 states have passed 988 fees:
Virginia, Washington, Colorado,
Nevada, Minnesota and California

 NEW: Delaware and Oregon

 Other trends:

Defining 988 services
« Oversight and lived experience
involvement
« Trust funds and other funding
mechanisms ~ [ S orawinsves
+ 988 study bills and reporting 1 s

implementation

req U I re m e n tS legislation enacted
[] Partial 988
implementation
legislation pending
[] No 988 legislation
pending

Status of State 988
Legislation

[[] Comprehensive 988
implementation
legislation enacted




According to the NAMI/IPSOS June 2023
Survey:

 3in 4 Americans are not content with the state of
mental health treatment in the US

* 6290 say mental health care should be a high or .
the highest priority for funding in Congress Ah‘ek 1cans

say funding the 988 Suicide & Crisis Lifeline
should befa high priority for Congress

« 859%b of Americans want a mental health
response to someone experiencing a mental
health, drug, or suicide crisis, not a police response @nﬂ"“

« Black and Hispanic Americans are more likely than
white Americans to agree that they would not feel
safe calling 911 for a loved one having a mental
health crisis




@nAmi

More Work Needs to be Done S I

Crisis services must be championed at all levels to ensure
everyone in crisis gets the help they need, when they need
It.

We need:

A consistent response to mental health el L
. . . u € WOrK continues.
crises in communities across the country

« To expand our mental health crisis response
workforce
« To invest in robust crisis services and ensure

sustainability

 To build more awareness of 988 and our
state’s needs

What legislation is moving in your state?




- 988 hub: www.reimaginecrisis.org

- State 988 legislation: 988 State Bill
Tracking Comeone to call

* Receive NAMI Federal Advocacy Alerts Someone to respond
A cafe place to go

A 988 Crisis System

- Connect with your local NAMI
- SAMHSA Resource Page @nami
- Contact me: hwesolowski@nami.org

@ "ﬂmlAsk the Expert

LEWIET n Mental lline


http://www.reimaginecrisis.org/
https://reimaginecrisis.org/map/
https://reimaginecrisis.org/map/
https://nami.quorum.us/action_center/
https://www.nami.org/findsupport
https://www.samhsa.gov/find-help/988

fI‘l."-\-|—|'L?_N_-‘\L N AC
ASSOCIATION

" COUNTIES o
@\‘

Lilly Simmering

Deputy County Executive Officer
Orange County, Calif.




Jared Avuten

Crisis Line Director
Kansas Suicide Prevention
Headquarters




Questions
&
Answers




Thank you!

Elise Simonsen, PhD | she/her(s)

STRONGER COUNTIES. Associate Program Director,

STRONGER AMERICA. Behavioral Health and Justice Counties Future Lab
ESimonsen@naco.org « 202.942.4279

National Association of Counties

660 North Capitol Street, N.W. | Suite 400
Washington, D.C. 20001

202.393.6226 » www.NACo.org
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