






Establish an annual youth civics leadership program.

Open to high school juniors and seniors (Knox Co. residents) 
enrolled in a full-time public, private or accredited home 

school program.

Engage high school students with a unique opportunity to 
help foster civic engagement, promote healthy citizenry 

habits and promote importance of public service.

Goals + Key Elements





Established the program 
with a Resolution to 
officially forming the 
annual Junior Commission 
program.

Program Formation



Dec.
• Application Period (Dec. 6-23)

• Commissioner Selection Period (Dec. 24 – Jan. 10)

Jan.
• Junior Commissioners Announcement

• Orientation + 1 Commission Meeting

Feb.
• Work Session, Commission Meeting + Zoning (on stage)

• Community Event w/Commissioner

Mar.

• Mock Meeting

• Commission Work Session

• Program Graduation Banquet w/Families

Program Schedule



Program Promotion



Notice for Junior Commission 
Application (with rules, directions)
and link for forms submission 

Forms submission process collects
name, contact information, dropdown 
for Commissioner selection, form to 
identify which Knox County school 
currently attended, form fields
for text answers to provided questions 



Application is digital, online and easy to complete.



Site / Class Announcement + FAQ





Orientation Session



Commission Meeting



Work Session



Great Media Coverage



Commission + Zoning Meeting



Community Event w/Commissioner



Mock Meeting



Commissioners sponsored an Honorary Resolution 
congratulating the Junior Commissioners on graduating 
from the program. Each student received a copy.

Final Session



Items presented to the Junior Commissioners at the Graduation Banquet included: 
Congrats Letter (signed by all Commissioners), Class Photo, and Framed Certificate of Completion (signed by the Mayor & Commission Chair).

Graduation Packet



Junior Commissioners were sent a link 
to a digital “exit survey” in order to 
gather critical information on the 
program, their experience, and 
opportunities for improvement. 

Completion of this exit survey was a 
condition of participating in the 
graduation banquet.

Exit Survey



Exit Survey Results
How valuable an experience was Junior Commissioner to you?

- 7/11 (64%) = Exceptionally Valuable
- 4/11 (36%) = Very Valuable

Did you find the requirements of the Junior Commission program 
to be reasonable?

- 6/11 (55%) = Yes, about right.
- 5/11 (45%) = No, I would have like to have more elements in the program. 

How did you find the overall duration of the program?

- 7/11 (64%) = Too short, I wanted more!
- 3/11 (27%) = Just right, keep it the same. 
- 1/11 (  9%) = Too long, cut it back. 



- “Through my time as a Junior Commissioner, I have become even more motivated to get 
involved with local government. Talking to your representatives is a lot more accessible 
that people might think, both for adults and for people my age.”

- “Going into the program, I knew very little about local government and even less about 
our commission. However, through the meetings, I learned crucial information about our 
county and the way our legislation works. In the future, I will definitely use what I learned 
to vote and maybe even run for an office.”

- “This experience was everything I wanted and more with my love for politics and debate. I 
would also like to thank every Commissioner for giving a voice to the people normally 
most affected by policies passed, usually without any say in the matter.”

Exit Survey Results



- “The Junior Commissioner program was an extremely valuable experience and helped me 
understand how local government impacts our everyday lives. I now realize the importance 
of local government on our community and realized how many of the issues in our 
community are solvable with the collaboration of constituents and lawmakers.”

- “I see why it can sometimes take a long time for issues in the area to get fixed, and it 
helped me to see some of the unique qualities of the county.”

- “I found the overall experience to be rather eye-opening to just how much thought and 
decision-making go into running a community. This was not only a great way to survey a 
career in politics, but also to gain a better understanding of how local government 
functions and why it is such an essential part of maintaining democracy for the people.”

- “I am forever grateful to the Commissioners that showed me that the younger 
      generations deserve a spot and a voice in the politics of this country.”

Exit Survey Results



“Through this program, I gained a greater understanding of why 
local government is so important. 

Previously, I had primarily focused on national and state politics at a 
higher level. This program has made me more engaged in my 

community and broadened my perspectives by viewing how local 
legislation can impact the community in a way that is not available 

at higher level government.”

Exit Survey Results



Do you think your experience as a Junior Commissioner might help you decide to 
run for public office one day in the future?
- 4/11 (36%) = Yes, I can’t wait to serve one day.
- 1/11 (  9%) = No way, you guys are crazy!!
- 6/11 (55%) = Maybe, I’d consider it.

How well did your experience enhance your understanding of local government?
- 6/11 (55%) = Very Much
- 5/11 (45%) = A Great Extent 

After experiencing what it’s like to be an elected official, do feel as if the many 
challenges/problems in your community seem more solvable?
- 9/11 (82%) = Yes, I believe we can find ways to help.
- 1/11 (  9%) = No, the many problems seem even more daunting than ever.
- 1/11 (  9%) = I have no idea.

Do you think your experience as a Junior Commissioner has encouraged you to get 
more involved in your community as a mentor, charitable supporter, or volunteer?
- 11/11 (100%) = Yes 

Exit Survey Results



Graduation Banquet
Tuesday, March 28th @ Calhoun’s on the River

Guest Keynote Speaker: Hallerin Hilton Hill



Program Web Page
Program web page remains active in dormant state until Fall 2023.

Will be revised as needed.

Found at: https://commission.knoxcountytn.gov

Elements include:

- Class photo
- Quick message
- Headshots
- Photo gallery
- Media links

Once the 2024 program information is posted, an annual archive 
will also be included on the page to reference past programs.






	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28
	Slide 29
	Slide 30
	Slide 31

