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j Monthly webinars and networking calls E A project coordinator handbook
Educational workshops at NACo and partner [W Guidance on measuring the number of people
conferences V' with mentalillnesses in jail
Quarterly calls of smaller networking groups Written and online tools that are
of rural, mid-size and large/urban counties :E companions to the Six Questions report that
that have passed Stepping Up resolutions present the latest research and case studies

for county officials

www.StepUpTogether.org/Toolkit
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Is our leadership committed?

Do we conduct timely screening and assessments?

Do we have baseline data?

Do we conduct a comprehensive process analysis and inventory of services?

Have we prioritized policy, practice and funding improvements?

Do we track progress?

www.StepUpTogether.org/Toolkit
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Stepping Up: Communicating Stepping Up: Engaging People
About Your Efforts to Reduce the with Mental llinesses in Your
Number of People with Mental Planning Efforts

lliInesses in Jails April 26, 2pm EST

March 15, 3pm EST
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NACo.org/Webinars



NACo.org/Events




STRONGER COUNTIES.

Potential Day of Action Events
* Hold a Town Hall or Press Conference

« Host an Open House or Offer Tours
 Bring Information to Residents

* Encourage Engagement and Community
Service

#StepUp4MentalHealth

STRONGER AMERICA.
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Questions?

#StepUp4MentalHealth



Engaging the Public in Stepping Up
STEPPINGUP
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Lincoln County, Oregon
Commissioner Bill Hall



Communication is Criticall

» Building your partnerships

» Maintaining and accelerating momentum and
urgency

» Generating public interest and support

4 PARTNER




It’s All About Marketing and Branding




What Stepping Up is NOT

» Not a hew program
» Not a way to create more government jobs
» Not a get soft on crime approach




What Stepping Up Is:

» A get SMART on crime approach

» Utilizing best practices

» Fostering innovation and collaboration

» Using every dollar as effectively as we can
» Improving and saving lives




It’s Personal to More People Than You
Probably Realize




t!

Use Your Bully Pulp




Engage the Media and the Public




The Options are Limitless
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...Start With Your Own Website

County Home  Contact Us

Search

— A Board of Commissioners
Lincoln County

OREGON

Agendas, Minutes & Video > > Stepping Up Initiative
Commissioners

Fair Housing

Forms & Applications ’
. . . G rdy

OREGON

Housing and Homeless

Integrated Wellness Center
Joint Statement
Public Records

b Radio

P staff

Stepping Up Initiative

Stepping Up Initiative

The Problem

Appointed Special Road Districts

Tide Gate Meeting Each year, there are an estimated 2 million people with serious mental illnesses admitted to jails across
the nation. That's equivalent to the populations of Vermont and New Hampshire—combined. Almost
three-quarters of these adults also have drug and alcohol use problems. Once incarcerated, individuals
with mental illnesses tend to stay longer in jail and upon release are at a higher risk of returning to

incarceration than those without these illnesses.

Achieving a Resilient Oregon Ocean & Coast

Health and Human Services Director Change

Contact Information

Lincoln County Board of Commissioners
225 West Olive Street, Room 110
Newport, Oregon 97365

tel* (541) 2R5-4100



https://vimeo.com/185842652




Local, Local, Local!




Create A Sense of Urgency




Create A Sense of Community
Ownership




Think About Empowerment Differently

» Make “Yes” Your Default Answer

» Make sure your employees and community
partners know you value collaboration, best
practices and innovation

» Celebrate those who are on the front lines of
Stepping Up in Your Community




Questions?

QUESTIONS?




Stepping Up:

Communications Strategies on County Efforts to Reduce the

Number of People with Mental Illness in Jails

NICOLE NISHIDA
MEDIA LIASON,

OFFICE OF THE SHERIFF

LOS ANGELES COUNTY SHERIFF'S DEPARTMENT
NNISHIDA@LASD.ORG

@LASDNICOLE



mailto:NNISHID@LASD.ORG
https://twitter.com/lasdnicole

The Nation’s Largest Sherift’s Department
The LASD

4,000 PLUS SQUARE MILES

METROPOLITAN TRANSIT AUTHORITY

42 CONTRACT CITIES

130 UNINCORPORATED COMMUNITIES

9 COMMUNITY COLLEGES

216 COUNTY FACILITIES AND PARKS

6 MAJOR HOSPITALS

37 COURTHOUSES

LARGEST JAIL SYSTEM IN USA
- 8 CO. JAILS



Serving Millions of People

In 2016
« 2 million contacts with the public.
* 1.1 million calls for service.

« 33,000 were 9-1-1 calls.

« 18,061 calis for service involving an individual suffering from mental iliness.
- That is an increase of 54% since 2010.




Understanding the LA County
Sherift’s Depariment Jail

« 50% the inmates are booked for assaultive
or violent charges

« 70% of inmates who are booked report a
medical or mental illness

* 12% say they are homeless

« 25% of our jail population is suffering from o
severe mental illness.
 This population will double by 2025.

 Inmate on inmate assavults have increased
87%,

* Inmate assaults on our staff have increased
148%




Mentally ill in the LASD Jail System

As of Jan 2018, there are approx.

4,620 mentally ill inmates,

« 28% of our total inmate population.
This population has increased 49% in the
last five years.
The most severely mentally ill, those who
require observation 24/7, has increased by
33% in just two years.
We currently have a total of 1,228 inmates
who require high observation, single man
cells.




Mentally ill in the LASD Jail System

Two L.A. sheriff's deputies convicted of beating mentally ill inmate

e | Elhe New Jork Eimes
Los Angeles Agrees to Qverhaul Jails to Care for Mentally Ill and Curb Abuse
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Communication Strategies

First consider...

* Your objective or message

« Are you trying to inform or influence a
change?

 Who is your audience?

 How will you accomplish that? What is
your plan?




Communication Strategies

Know which strategies “tools” to use in your
media tool box

* Press conferences

« Exclusive stories

* Pressreleases

« Social media plaiforms

« Op-eds

 Monthly appearances

» Public Service Announcements (PSAs)
» Posters/flyers/bulletins

 Town Hall Meetings

 Website




Communication Sirategies

Which tool?

Use data
Interview & visuals
Need for speed
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Case study:

Deputies work in dangerous conditions at
Men's County Jail
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Return on investment

Clear message

Exclusive story: Over 4 minutes of air time, two part series
Visuals

Data points

Multiple interviews



Social Media Communications

Pew Research Center reports:

Two-thirds of Americans (66%) use Facebook, and a majority
of those users get news on the site

YouTube and Twitter are the top sites after Facebook

26% of U.S. adults get news from social media, up from 18% in
2016

Able to reach a greater audience without the media as the
gatekeeper

Analytics from posts can gage public interest and comments




ocial Media Communications
Twitter Facebook

When Your Fans Are Online Post Types Top Posts from Pages You Watch
Data shown for a recent 1-week period. Times of day are shown in your computer's local timezone.

DAYS
127,557 127,076 127,324 127,926 127,801 127,828 127,753

ESTIMATED REACH EXPOSURE

671,236.....

313,65 .

6 -| 7:00pm

=1k = 10k = 100k 1004+

s show number of b s sent by users with that many followers

ACTIVITY
All Posts Published

Reach: Organic/ Paid | Engagement Rate ¢

Published * Post Type Targeting Reach i Engagement
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Why should we do pro-active positive
communications?

« Tell YOUR story...because nobody else will

- Build awareness about your agency’s good work

 Build an abundance of good will and credibility

 Each method can be very successful if you select it correctly

« Determine which tool will work best with the media to obtain the
desired ouicomes.




Post communication considerations

 Rule of Three
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One Main goal for LASD

Sheriff Jim McDonnell wants to shed light on
the fact that the Sheriff's Department Jails
have become overcrowded and has become
a de-facto mental health institution, and the
challenges that law enforcement faces with
mental illness on the sireets and the jails.

Need to replace Men's central jail and build a
correctional treatment facility

>




Case study:

How LA law enforcement deals with the
mental health population despite
lack of resources
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LOS ANGELES COUNTY SHERIFF'S DEPT.




Return on investment

Clear message: Social issues that law enforcement is
facing on the sireets and in the jails.

Exclusive story

Visuals

Data points given to reporter

Multiple interviews

Social media push



Tweet Reach - LACoSheriff ABC 7 sioryl

https://t.co/GtFhORb1Xe

280,901

244,716




Case study:

Deputy Intervenes as Suicidal Inmate
Attempts to Jump From Upper-Level
Walkway at Twin Towers Jail
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Return on investment

Clear message: Personnel recognition

Press conference tactic

Visuals: Surveillance footage (blur faces of inmate)
Social media

Deputy interviewee



ommunications Resources and Staffing

SIB Organizational Chart

Captain

i SecV
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Lieutenant
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F\.n.]pT::tTF:I::.T ‘Ben Grubb . Thanh Ly International LU Cocll:'rdinator tographer
T Sergeant Aura S Patty Umana Sandie Enslow Inlm-e Lopez
Gold Team e Ens J 3
Bob Boese Deputy
Deputy Deputy Lillian P I
Kim Alexander Juanita Navarro \an .lt:;fp;:?nn:gg:g:;n Deputy 120-Day oAl G;aphi_cl.futts
({Detectives) (East) Laura Hall Kitty Corralez pecialist
Deputy Sheryl Terrill Rodney :'T.rc»ng
Sara Rodriguez
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{North) Michelle Gutiemez
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