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MARICOPA COUNTY STEPPING UP PEER EXCHANGE

DRAFT Meeting Agenda
November 30 - December 1, 2017

Thursday, November 30, 2017

8:00am-8:30am Depart Hotel for Maricopa County Government Building

8:30am-9:15am Welcome and Introductions

9:15am-10:15am Getting Started with Justice and Behavioral Health
Efforts in Maricopa County

10:15am-10:30am Break

10:30am-11:00am It Starts with Data

11:00am-11:15am Travel to ConnectionsAZ, Inc.

11:15am-12:00pm Key Measure 1: Reducing Jail Bookings: Tour of

ConnectionsAZ, Inc. Psychiatric Urgent Care Center

12:00pm-12:15pm Travel to Maricopa County Government Building
12:15pm-1:15pm Lunch and Discussion
1:15pm-2:45pm Key Measures 2 and 3: Reducing Length of Stay and

Increasing Connections to Care, Part One: Screening
and Assessment

2:45pm-3:00pm Break

3:00pm-4:30pm Key Measures 2 and 3: Reducing Length of Stay and
Increasing Connections to Care, Part Two: Diversion
and Programming

4:30pm-5:30pm Tardeada! Tapas and Networking

5:30pm-6:30pm Break

6:30pm-8:00pm Dinner [TBD]
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Friday, December 1, 2017

8:00am-8:30am Depart Hotel for Maricopa County Government Building
8:30am-9:30am Response to the Opioid Crisis

9:30am-10:30am Key Measure 4: Reducing Recidivism

10:30am-11:00am Break and Travel to Human Services Campus
11:00am-11:45am Tour of the Human Services Campus Central Arizona

Shelter Services
11:45am-12:00pm Travel to Maricopa County Government Building
12:00pm-1:30pm Lunch and Open Discussion

1:30pm Meeting Adjourns



