
 

  

 
IT Standing Committee Meeting 

Saturday, July 14, 10:15 AM - 11:45 AM | Gaylord Opryland Resort | Room: Bayou C, Delta Mezzanine  

   

Information Technology Standing Committee Leadership  
 

Chair:   Hon. Lew Gaiter, Commissioner, Larimer County, Colo. 
Vice Chairs: Hon. Joe Briggs, Commissioner, Cascade County, Mont. 
  Hon. Jason Brinkley, County Judge, Cooke County, Texas 
  Hon. Buster Johnson, Supervisor, Mohave County, Ariz. 
  Mr. Christopher Nchopa-Ayafor, CIO, Tarrant County, Texas 
 

Meeting Agenda 
 

 
10:15 AM: Welcome 

• Hon. Lew Gaiter, Commissioner, Larimer County, Col. 
 

 
10:20 AM: Security & Privacy Essentials for CIOs, County Leaders and Elected Officials 
This presentation is for CIOs, local government leaders and elected officials who are interested in changing the culture 
of their organization and awareness of cyber security. It is a use case describing a back-to-basics approach 
codenamed “Door-to-Door Security & Privacy Essentials” used by Tarrant County Texas to educate its employees 
achieving a level of success better than anything we expected.  
 
Changing County culture or behavior with respect to Cybersecurity happens slowly and requires time, patience, 
support and commitment. Support and commitment from the top (CIO, leaders and elected officials) is crucial for 
success, but so is the need for buy-in by employees at all levels. Our program execution focused on a few core 
principles. People are interested in themselves first! What is in it for me? And with that in mind, we focus first on 
“personal or home cyber security risk exposure”. This grabs everyone’s attention, then we incrementally work 
participants to its workplace application, borrowing from the idea that "You'd rather they remember a little than 
forget a lot", etc. 
 
Information Security is a shared responsibility and we need everyone's help. Participants in this session will learn 
more about our approach, what we did so well, lessons we learned and most importantly, will walk away with 
nuggets they may immediately replicate back in your own organizations.  

• Darren May, CISO, Tarrant County, Texas 

• Christopher Nchopa-Ayafor, CIO, Tarrant County, Texas 
 

 
10:55 AM: Creating a Cyber Security Conference Day for Pennsylvania Counties 
The County Commissioners Association of Pennsylvania will be holding its 3rd annual PA Cyber Security Summit in 
October. The presentation will highlight why CCAP created this event, the topics covered, how it has grown into a 
successful annual program for Pennsylvania counties, and why you might consider creating a similar event – 
statewide or countywide – to promote security awareness for county officials. 
 
 



 

• Rita D. Reynolds, CGCIO, CIO, County Commissioners Association of Pennsylvania 

• Glenn Angtadt, EMBA, CGCIO, CIO, County of Chester, Pa. 
 
 
11:10 AM: Maricopa County Slashes Costs for Public Records Search and Litigation Hold 

• Chip Lemons, Commander, IT Infrastructure and Security at Maricopa County Sheriff’s Office 

• Sonja Kautzman, Paralegal Supervisor, Maricopa County 
  

 
11:35 AM: IT Standing Committee Open Discussion 

• Hon. Lew Gaiter, Commissioner, Larimer County, Colo. 
 
 
 

NACo staff contact: Jeff Morningstar, CIO, jmorningstar@naco.org or 202.942.4248 

mailto:jmorningstar@naco.org

