Building a
RESILIENT

economy

Presen ted by mE_D

Trish Thibodo DELTA COUNTY
Executive Director ECONOMIC DEVELOPMENT



pMoffat

Garfield

P .

Mesa

pMontezutia
La Plata

Jackson Larivner weld Sedg
Routt ) Logan - !
—_— Phitlips
r- | "
Grand  Sgoulder| Morgan
ilpitt |
Y
Eagle Clear ™ Jef e Washington o
am 21K for arapah |
Sarmpoiefr [ AP
pitkin Doudg | Elbert ;
Park 1as Kit Carson
Tel ‘i
jer ElPaso |
]
Cheyenne
T Lincoin !
: saguache [Crowlevy v
Mi
er:: L Otero { Bent Prowers
Rio Ala l
Grande
Archuleta
Las Anirnas
Baca
]




Historic Economy

Loy .

SOMERSET |




Regional and Economic Challenges

* Slow Recovery from ‘08 Recession
e Loss of Coal Mine Industry

e Lack of Economic Diversity
* Free Reduced Lunch from 36% to 63%
* Inadequate Broadband Connectivity




Building Diversity

Industry Clusters

— Agriculture: Crop Diversification, Value Added
Processes, Organic, Technology, Broadband

— Energy: Renewable Energy Development,
Alternate Use of Assets, Technology, Broadband

— Outdoor Recreation: Increase trails and
awareness, branding and marketing of natural

assets
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VISION:

Delta County is the
Center for Excellence in
Energy and Agricultural Innovation
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Leveraging Resources for
Stronger Communities
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Delta County Opportunities

* Breaking down of county
“regionalism”

e Political Will

e Leadership from public
and private sector

* Hope

e Recognition of need to
diversify

 Broad participation in
economic development




Tourism

Broadband @@ Promotion

Riverfront & VLR ' Delta Urban

Hotel Renewal
Development Authority

Stronger
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in City and
County
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Delta County’s Future: Many
pieces to the puzzle



Lessons Learned

Be true to who you are
Finding common ground
Identify your champions

Involvement of the private
sector

Tell your story

Find your support

Be champions of change
Take risks

Sense of urgency




“Never doubt that a small group
of thoughtful, committed
lorganized] citizens can change
the world; indeed, it’s the only
thing that ever has.”



