


HAVE YOU BEEN THROUGH 
A DISASTER?
• I have been through a federally declared disaster.

• I have been through a federally declared disaster, not 
including Matthew.

• I have been through a state declared disaster.

• I have been through a non-declared disaster.

• I have not been through a disaster.



















Major Takeaways from Panel on North Carolina Counties’ Response to and Early Recovery from 
Hurricane Matthew at 2017 Legislative Conference Resilient Counties Advisory Board Meeting 
 
• Process/steps/stages directly after a disaster hits 

o Communications  
 Ensure public knows everything is in hand 
 One person in charge of all outward communications to ensure your message is 

consistent 
 One person to speak with state as a representative for the whole county (incl. the 

jurisdictions within the county) 
 Engaging and informing elected officials in advance of and throughout a disaster to 

make sure they are knowledgeable on key issues, what coming down the pipeline 
and what is being done to address them, and to make sure everyone is on the same, 
and right, page 

o Volunteers and Donations 
 Have someone in place to deal with volunteers 
 Need a plan to deal with donations 

o Role of state association/NCACC in recovery 
 Gathering information and people 
 Holding meetings 
 Answering questions 

• What you need to have in place prior to a disaster 
o Whole board session with your emergency management department to go over: 

 The emergency management plan and what it entails 
 What people need (and don’t need) to be at EOC 
 How to handle a situation (to understand you are not an island) 
 How to manage major issues (i.e. evacuation, declaring a state of emergency, 

contacting red cross, etc.) 
o City-county cooperation 

 Need to have good working relationships before a disaster takes place 
 “Need to have relationships, protocols and processes in place before the event.” 

o Recommended mitigation and preparation efforts: 
 Hardening of utility infrastructure (Wayne County) 
 Preventative planning (Bertie County/Army Corps of Engineers) 
 Waterway/Dam management (regular dredging, etc.) 
 Mutual aid agreements 
 Insurance, reconstructions, elevation changes and buyouts 
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The Naturally RESILIENT Communities Partnership

Representing: 

- 3000+ county governments

- 38,000+ planners

- 17,000+ floodplain managers

- 150,000+ engineers

- On-the-ground work in all 50 states



Virginia Coast Reserve

Nature-based solutions are the intentional use of natural features and 
functions as integral part of addressing a human need.

The use of nature-based solutions includes the protection and 
restoration of natural processes and systems as an explicit part of the 
desired project outcome.
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