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Introduction
As our nation continues to battle through an eco-
nomic recession, counties and communities across 
America are faced with many financial hardships 
and challenges. From cutting internal governmen-
tal costs to providing supplementary assistance to 
its residents, counties are in need of new approaches 
to cope with these “tough times”. 

This publication is intended to showcase some of 
the positive practices being conducted at the coun-
ty level so that others may benefit from their in-
novative ideas in an attempt to cut costs, stimulate 
economic growth, and aid residents who have been 
hit hard by the economic downturn. 

Arts and Historical  u

Preservation
Miami-Dade County, FL
Population: 2,376,014

The Economic Impact of the Arts
The Impact of the Arts in Miami-Dade County, a 
study that documents the local impact of county 
arts programs, verifies the strong positive relation-
ship between arts and the economy. Because of the 
rapid rise in the county’s arts and cultural industry, 
a study was conducted to determine if its success 
had a positive economic effect. The results from the 
analysis were extremely favorable.

The study, conducted by one of Miami’s economic 
development agencies, focused on two areas: the 
economic impact of spending by the cultural orga-
nizations and the impact of event-related spend-
ing by these organizations’ audiences. It concluded 
that, in total, the arts generate $922 million annu-
ally to the local economy while also providing over 
22,000 jobs. It also found that for every grant dol-
lar invested by the county into a cultural non-profit 
organization, $27 in additional funding from other 
private and public sources were generated. 

The survey discussed its economic theory which 
depends on dividing the economy into two sectors: 
the export sector and the local sector. Exporters 
(such as manufacturers, hotels, department stores, 
etc.) obtain income from customers outside of the 
community. This “export income” enters the local 
economy in the form of salaries, purchases of mate-

rials, and dividends, becoming income to local resi-
dents. Residents then can spend their money either 
locally or for goods imported from outside the com-
munity. The dollars re-spent locally have a posi-
tive economic impact for the county as the money 
continues to circulate within the community. Arts 
programs serve as a prime way for residents to spend 
their income locally, helping to stimulate its com-
munity’s economy. 

Overall, Miami-Dade County’s study shows the tre-
mendous economic benefits from having successful 
arts programs. The arts have the ability to generate 
quantifiable and significant returns on investments, 
revitalize neighborhoods, and provide high quality 
experiences for county residents and visitors. 

Michael Spring
Director
Miami-Dade County
111 NW First St, Suite 625
Miami, FL 33128-1916
(O) (305)375-4634 (F) 305)375-3068
ms42@miamidade.gov

Civics Education and  u

Public Information
Los Angeles County, CA
Population: 9,519,338

Foreclosure Prevention Project
As the nation’s economy has continued to spiral 
downward, the number of foreclosures upon hom-
eowners has risen dramatically. This foreclosure cri-
sis hit especially hard in Los Angeles County where, 
in the course of two years, the number of foreclo-
sures rose from 2,206 in 2006 to 37,257 in 2008, a 
striking 1500% increase. In order to respond to the 
changing needs of Los Angeles county homeown-
ers, the department developed the Foreclosure Pre-
vention Project to provide enhanced services to its 
residents. 

The three primary components of the program were 
public information and outreach, counseling and 
loan modification assistance, and fraud investiga-
tion. As the need for information began to grow, 
the Department of Consumer Affairs took steps to 
make the information more accessible and to de-
velop new content to deal with some of the latest 
issues that were arising. In order to get information 
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into the hands of the people who needed it, new 
brochures were created and distributed to the pub-
lic. Additionally, the county developed a homepage 
feature on foreclosures that brings together all of 
the department’s information in one easily accessi-
ble location which is immediately visible to anyone 
visiting the department website. The department 
also partnered with neighborhood housing services 
to conduct foreclosure workshops that addressed 
questions and provided additional information to 
citizens. 

In the past year alone, the county department pro-
vided over 1,600 people with foreclosure counsel-
ing, with the primary goal being to keep people in 
their homes. The department staff assisted in hun-
dreds of loan modifications whereby they act as in-
termediaries between the lenders (usually a bank) 
and the homeowner. 

Adding to the difficulties that homeowners face 
during foreclosure are fraudulent consultants who 
victimize desperate people. In exploiting vulnerable 
residents’ situations, crooks offer fees to save a per-
son’s home (ranging from hundreds to thousands of 
dollars) then provide no service, leaving the victim 
in greater debt. In 2008, the department addressed 
this situation by discovering and investigating 104 
cases of foreclosure fraud. 

Kirk Shelton
Consumer Affairs Specialist
500 W. Temple Street, Room B-96
Los Angeles, CA 90012
(O) 213-974-4615, (F) 213-687-4826
kshelton@dca.lacounty.gov

Civics Education and  u

Public Information
Macomb County, MI
Population: 1,709,434 

Senior Drug Awareness Program
The economic crisis in America has caused many 
families to move back in with their aging parents or 
relatives. As foreclosures continue to rise, the once 
quiet home of a senior citizen is now becoming a 
long-time shelter for sons, daughters, and grandchil-
dren. Since the medicine cabinets in many seniors’ 
homes are filled with pills, these homes are becom-
ing places where prescription medication theft and 
abuse exists. 

During 2008, the Macomb County Department 
of Senior Services Victim Liaison began seeing 
an alarming pattern: many of their senior clients 
were missing prescription medications. Knowing 
prescription drug theft and abuse was prevalent 
among seniors, Senior Services sought to fill an un-
met need by educating seniors on how to safe-guard 
medications, what drug paraphernalia looks like, 
what the signs of drug addiction are, and what to do 
if a loved-one is found abusing drugs. Working with 
faith-based agencies, nonprofit agencies, school 
administrators, the local community college, and 
many private individuals, the county coordinated a 
conference to educate seniors and promote aware-
ness about this issue. 

Colleen Burns
Prescription Resource Advocate
Senior Services
21885 Dunham Road, Suite 6
Clinton Township, MI 48036
(O) 586-469-6313, (F) 586-469-5578
Colleen.Burns@macombcountymi.gov

Community and  u

Economic Development
Miami-Dade County, FL
Population: 2,376,014

Economic Stimulus Package
In 2008, Miami-Dade County created an Economic 
Stimulus Program to address the national economic 
slowdown and its severe impact on South Florida’s 
building industry. The Office of Capital Improve-
ments, working in tandem with twelve of Miami-
Dade’s capital departments, identified approxi-
mately $600 million in funded capital projects that 
could be accelerated over the next 18 months if a 
combination of innovative administrative actions 
and new legislative policies were adapted.

This effort to fast-track county capital contracts is 
aimed at boosting South Florida’s construction in-
dustry and cushioning the effect of a decline in the 
housing market. Because this economic crisis has 
been harsh on Miami’s building industries, thou-
sands of jobs in the building professions (architects 
and engineers) and trades (carpenters, welders, 
and electricians) have been lost. By expediting the 
timetables on capital contracts, the county is taking 
measures to put work back on the streets immedi-
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ately. Not only would this program curtail job losses 
in the construction industry, but the county could 
potentially benefit from lower prices in a highly 
competitive marketplace. 

The Economic Stimulus Package called for the 
county to take aggressive steps during the first 30-
120 days of the program to compress construction 
contracting timetables. The procurement process 
for professional service agreements and construc-
tion contracts was streamlined to reduce the time to 
award qualifying contracts. The resulting efficiency 
has reduced each architectural and engineering 
procurement cycle by approximately 90 to 120 days. 
This aggressive, pro-active approach accelerated 
close to $300 million in county projects.

Johnny Martinez
Director
Office of Capital Improvements
111 NW 1 Street
Miami, FL 33128
(O) 305-375-3879, (F) 305-372-6130
musto@miamidade.gov

Community and  u

Economic Development
Lake County, OH
Population: 227,511

Emergency Rent and Mortgage Assistance 
Program
County staff and Fair Housing Resource Center, a 
multi-dimensional nonprofit agency, collaborated 
to meet housing market challenges faced by area 
residents. The program provided emergency rent or 
mortgage assistance to income eligible households 
who experienced and recovered from a financial 
crisis.

With the initial allocation of $120,000 in funding 
from Community Development Block Grants and a 
limit of $2,000 per household, the Emergency Rent 
and Mortgage Assistance Program intended to sta-
bilize the housing of at least sixty households. Its 
secondary objective was to explore the terms and 
conditions in the housing market experienced by 
low income households in need by directing them 
to the Fair Housing Resource Center.

Applicants to the program were required to dem-
onstrate that their rental or mortgage delinquency 

was the result of a crisis; that the crisis was allevi-
ated, and the resident was unlikely to fall behind in 
the future. Since the program’s implementation, 66 
rental households and 19 owner households were 
assisted. The average rental rescue assistance was 
$1,300 per household, and the average mortgage 
rescue was $1,800 per household. After this first ob-
jective was met, the program’s secondary goal was 
accomplished as the program’s existence gave hope 
to others who had housing affordability problems by 
providing an avenue and incentive for them to seek 
housing counseling service. 

Tracy Udrija
Federal Grants Administrator
105 Main Street, 5th Floor
Painesville, OH 44077
(O) 440-350-2625, (F) 440-350-2650
tudrija@lakecountyohio.gov

Community and  u

Economic Development
Hennepin County, MN
Population: 1,116,200

A Library’s Response to the Economy
Repercussions of the nation’s economic downturn 
have hit dramatically in Minnesota’s largest county, 
Hennepin. With foreclosure rates climbing to 23 
per 1,000 households and the unemployment rate 
rising to 6.9%, many people are struggling to find 
meaningful employment at livable wages. Despite 
their economic woes, business in the county’s librar-
ies has flourished as more people use free resources 
to help cope with difficult economic situations. 
Because of this fact, the Hennepin County Library 
emerged as an ideal candidate to provide resources 
for County residents during this economic down-
turn. It has taken a three-pronged approach in re-
sponding to the economic crisis. 

First, the library worked to expand their Jobs and 
Small Business Centers to more libraries located 
in neighborhoods strongly affected by job loss and 
business closings. The library expanded its partner-
ships with Workforce Centers and other community 
partners to provide access to services for displaced 
workers through job training, job-seeking skill de-
velopment, and other important resources.

Additionally, the library partnered with the county’s 
Taxpayer Services Department and the Minnesota 
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Home Ownership Center to offer foreclosure work-
shops free to the public. These workshops provide 
homeowners with information about what happens 
during foreclosures in an attempt to make the pro-
cess less disruptive for the family involved. 

Lastly, the county established and expanded a pro-
gram called “Freedom Ticket” to provide a variety 
of services to people released from correctional fa-
cilities such as job resource workshops, how to start 
a business, where to go for legal advice, shelter, and 
housing information. 

Overall, Hennepin County’s program responded to 
the growing needs of its populace by utilizing the 
library’s vast resources to meet the needs of the 
community. These free programs and services con-
nect people to the resources they need to make in-
formed decisions and live safe and productive lives. 
This program’s success illustrates how libraries can 
be a great resource to assist communities in difficult 
times. 

Jodi Monson
Communications Manager
Hennepin County Library
12601 Ridgedale Drive
Minnetonka, MN 55305-1909
(O) 952-847-8516, (F) 952-847-8600
jmonson@hclib.org

Community and  u

Economic Development
Wayne County, MI
Population: 2,061,162

Mortgage Foreclosure Prevention
The Wayne County Mortgage Foreclosure Preven-
tion Program (MFPP) provides comprehensive edu-
cation, counseling, referral, intervention, and other 
support services at no cost to Wayne County resi-
dents who are in delinquency, foreclosure, or who 
have a mortgage product that the resident thinks 
may become a problem. Aimed at true frontline 
foreclosure prevention, the program’s in-house and 
local agency arranges for counselors to provide edu-
cation, direct counseling, perform foreclosure status 
assessments, and financial status assessments for ho-
meowners. The program also assists in the negotiat-
ing resolutions with residents’ lenders.

The MFPP can be accessed by phone, online, or 
in person. Developed by the county’s Department 

of Technology, the program’s website is the cen-
terpiece of the program. By accessing the site, resi-
dents can register online, starting the intake process 
electronically. The data bank allows local housing 
counseling agencies to register as network partners 
and accept cases from residents. The databank es-
sentially matches up the supply of foreclosure coun-
selors with the residents in need of their services in 
a priority format; those with scheduled sheriff’s sales 
are prioritized and moved to the top of the queue.

The Foreclosure Prevention Program also acts as a 
conduit, connecting residents to other critical lo-
cal resources that assist with immediate needs such 
as clothing, food, utility payments, etc. Lastly, the 
program evaluates each resident’s situation to deter-
mine the reason they are facing a foreclosure event 
and assists them in finding resources to address the 
long-term room cause of the issue.

Jamele Hage
Director
Mortgage Foreclosure Prevention Program
640 Temple, Suite 747
Detroit, MI 48201-2053
(O) 313-833-2053, (F) 313-833-0364
jhage@co.wayne.mi.us

Community and  u

Economic Development
Hennepin County, MN
Population: 1,116,200

Foreclosure Prevention and Response Program
Hennepin County, like many other counties across 
the country, has experienced the negative con-
sequences of the housing foreclosure crisis. Since 
2005, the county’s total number of foreclosures rose 
over 300%. In response to the mortgage meltdown, 
commissioners formed a cross-departmental Fore-
closure Task Force to focus on prevention, stabiliza-
tion, and recovery. 

Among the Task Force’s chief recommendations was 
the creation of a lead staff person to serve as a cen-
tral contact for county foreclosure information and 
resources. The county designated two staff mem-
bers to implement the education and outreach of 
the Task Force’s recommendations which included 
the following: $1.25 million for the city-county ini-
tiative to remove vacant and boarded houses from 
severely impacted neighborhoods; the creation of a 
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data center to improve the county’s ability to track 
the foreclosure issue and allow such data to be eas-
ily shared; the mailing of over 10,000 foreclosure 
information inserts in tax-delinquent notices to 
home-owners; and the creation of foreclosure mini-
workshops for home owners and renters in Henne-
pin County. 

Thus far, over 200 people have attended the coun-
ty’s twelve workshop seminars. Because tenants of 
properties are often unaware of the potential for 
foreclosure, many are left in vulnerable situations. 
The county’s effort to keep its residents informed 
and offer them financial counseling is a helpful tool 
that can reduce the amount of foreclosures and help 
to stabilize its communities. 

Jeff Strand
Taxpayer Services Department
300 S 6th Street, A-600 Government Center
Minneapolis, MN 55487
(O) 612-348-4870, (F) 612-348-9716
Jeff.strand@co.hennepin.mn.us

Court Administration and  u

Management
Suffolk County, NY
Population: 1,419,369

Small Claims Assessment Review Petition 
e-Filing Program
Due to the downturn of the housing market, the 
Suffolk County Clerk’s Office was faced with the 
challenge of processing an unprecedented number 
of Small Claims Assessment Review Petitions from 
residents who wanted their property assessments 
reviewed. Because New York State law allows prop-
erty owners to petition the court for review of their 
property appraisal before a specially trained state 
hearing officer, the county was being challenged to 
sort through the burdensome amounts of paperwork 
in order to meet these residents’ demands. 

In order to cope with this dramatic increase in pe-
titions, the county created an e-Filing program in 
which all residents could complete the petition in 
a write-able online format and simply serve it upon 
the Suffolk County Clerk’s Office electronically. 
Not only did this system decrease the hassle that 
the county’s previous system placed on the petition-
er, but it also enabled the County Clerk’s Office to 
meet the increased demand of petitioning without 

the need for the escalation of overtime, saving the 
county significant personnel. 

Daniel J. Panico
Senior Deputy County Clerk
310 Center Drive
Riverhead, New York 11901
(O) 631-852-2000 Ext 113, (F) 631-852-2004
Daniel.Panico@SuffolkCountyNY.gov

Court Administration and  u

Management
Maricopa County, AZ
Population: 3,072,149

Accountability Court—A Problem Approach to 
Support Enforcement
Non-Compliance Court, commonly referred to as 
“Accountability Court”, was created under the au-
thority of the Maricopa County Administration for 
the purpose of monitoring and enforcing support 
orders (both child and spousal) resulting from re-
peated violations or accumulation of debts. A case 
is eligible if all support arrearage amounts have been 
reduced to a formal written judgment after review 
by a judicial officer. Cases can be referred to the 
Accountability Court in two ways: referral by a ju-
dicial officer or an Affidavit of Non-Compliance. 
Both methods order the obligor to appear in court, 
and if such a requirement is not met, the filing of 
contempt, issuance of an arrest warrant, or entry of 
a judgment can occur. 

Obligors in the Accountability Court appear once 
a month during the first phase of their involvement 
with the program, and they continue to appear in 
court until all arrears are paid in full and a consis-
tent pattern of support orders has been established. 
As the obligors move through the program, exhibit-
ing compliance with the court, they are rewarded 
with less frequent appearances and preference on 
the court calendar. 

The program begins with the obligors observing 
court proceedings. They then report to an orien-
tation session that describes the goals, objectives, 
incentives, and expectations of the Accountability 
Court program. Most importantly, the obligors are 
given charts illustrating the length of time it would 
take them to pay off their arrears and what their pay-
ments must amount to in order to rid themselves of 
their debt. This is a powerful motivator for obligors 
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to find ways to increase their support payments.

Because of the economic downturn, many people 
(especially single parents) are struggling to meet 
necessary financial demands. The Accountability 
Court provides parents and ex-spouses with a means 
to keep their financial obligors accountable for both 
past and future support payments. 

Cheri Clark
Deputy Court Administrator
201 W Jefferson, 4th Floor
Phoenix, AZ 85003
(O) 602-506-2109, (F) 602-506-5711
clarkc@superiorcourt.maricopa.gov

Criminal Justice and  u

Public Safety
Miami-Dade County, FL
Population: 2,376,014 

Mayor Carlos Alvarez Mortgage Fraud Task 
Force
Because of the economic crisis and the overwhelm-
ing amount of foreclosures in Florida’s Miami-Dade 
County, many desperate homeowners sought refuge 
in the assistance of mortgage lenders who turned out 
to be frauds. The FBI reported that mortgage fraud 
is one of the fastest growing white-collar crimes in 
the US, and this suspicious financial activity has re-
portedly tripled in the past four years. To exacerbate 
the situation, Florida was ranked first in the United 
States for mortgage loans that contained alleged 
fraud against the lenders, and Miami-Dade County 
leads the state in these incidents. While the FBI 
typically handled mortgage fraud investigations, its 
office only had a one million dollar threshold and, 
consequently, 98% of incidents were not processed. 

To address this issue, the Miami-Dade Police De-
partment implemented the Mayor Carlos Alvarez 
Mortgage Fraud Task Force, a public/private part-
nership created to reduce mortgage fraud and pre-
vent victimization of individuals and businesses 
through effective education, legislation, regulation, 
law enforcement, and prosecution. The Task Force 
has five separate committees: law enforcement, leg-
islative, regulatory, business partnership, and educa-
tion. Each division has their own responsibilities to 
facilitate investigations of mortgage fraud and pre-
vent future schemes.

To date, there are 575 active investigations, and the 
law enforcement division has made over 100 felony 
arrests. Additionally, the legislative committee has 
altered Florida State Statues in order to assist the 
county in the prevention of mortgage fraud behav-
ior. 

Glen Theobald
Chief, Miami-Dade Police Dept.
9105 NW 25 Street
Miami, Fl 33172
(O) 305-271-2561, (F) 305-471-2551
gtheobald@mdpd.com

Employment and Training u
San Bernardino County, CA
Population: 1,709,434 

BNSF Dispatcher Training
In an effort to meet employer needs and respond to 
an industry shortage, the San Bernardino County 
Workforce Investment Board’s policy has been to 
provide assistance to businesses with employment 
and training needs. So far, the Workforce Invest-
ment Board has provided training dollars for pro-
grams such as Vocational English as a Second Lan-
guage, Diesel Mechanic Training, and for the Burl-
ington Northern Santa Fe project, their highlighted 
training program. 

The Burlington Northern Santa Fe Railroad Com-
pany experienced a problematic shortage of dis-
patchers in its San Bernardino command center. In 
order to both employ local residents instead of non-
county residents and sustain its partnership with 
BNSF, the Workforce Investment Board contrib-
uted $93,000 to prepare 20 individuals for careers as 
dispatchers. The 15-week training program includ-
ed training at San Bernardino College and Tarrant 
County Community College in Texas and conclud-
ed with four weeks of work experience at BNSF San 
Bernardino dispatch facility. Fourteen trainees were 
hired as dispatchers with at starting pay of $50,000 
a year. Those individuals who stay on the job for a 
year will receive a pay boost to $70,000 a year. 

By meeting the needs of the business community, 
the county’s Worker’s Investment Board helped 
ensure the county’s economic strength as well as 
being dutiful to job seekers and workers desiring to 
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advance their careers in their own community. 
Sandra Harmsen
Director, Workforce Development
215 N D St, 301
San Bernardino, CA 92415
(O) 909-387-9862, (F) 909-387-9870
Sharmsen@wdd.sbcounty.gov

Environmental Protection  u

and Energy
Pike County, KY
Population: 68,736

Pike County Energy Strategy
Pike County, Kentucky has been appropriately 
named “America’s Energy Capital” for its vast re-
serves of minable coal and recoverable natural gas 
as well as its surplus of timber and biomass resource. 
However, despite these extensive natural resourc-
es, the county found itself identified as an “at risk 
county” by the Appalachian Regional Commission. 
Thus, the county recognized that the outflow of 
present, available labor and the loss of the next gen-
eration workforce due to non-existent professional 
opportunities required immediate action. 

The county’s energy plan, therefore, sought to utilize 
its vast resources to develop its economy through 
sustainable, high-wage jobs, while also contribut-
ing concrete solutions to the energy crisis facing the 
country. The energy plan has called for feasibility 
studies to demonstrate its capability to construct 
and house energy plants and research centers. 

Working jointly with private industries, the county 
planned for the development of the American En-
ergy Research Center as well as the construction of 
a coal-to-liquid plant, a biomass ethanol facility, and 
the regional headquarters for a natural gas company. 
The county’s energy strategy has identified specific 
initiatives that will create jobs, lead the region to 
energy-efficiency and independence, and ensure 
long-term economic stability for the county.

Carrie Moore
Executive Assistant
Office of the Judge
146 Main Street
Pikeville, KY 41501
(O) 606-432-6247, (F) 606-432-6242
carrie.moore@ky.gov

Fiscal Management u
San Diego County, CA
Population: 2,813,833

HHSA Contractor Financial Reviews
With growing pressure on the county’s budget and 
financing due to the tough economic times, the 
County of San Diego Health and Human Services 
Agency established its Contract Support Finan-
cial Reviews Unit to provide the monitoring of all 
county contracts. Because the HHSA holds over 
900 contracts with 500 different organizations ac-
counting for over $400 million per year in essential 
services for residents, many financial and auditory 
risks exist. The county wanted to ensure that thor-
ough management controls were in place in order 
to reduce the potential for negative audit findings. 

The Contract Support Financial Reviews Unit is 
responsible for conducting audits of all HHSA con-
tractors. These audits include a review of the organi-
zation’s internal controls, accounting system, fiscal 
stability, expenditure allowance, and compliance 
with specific funding regulations. The purpose of 
the audits is to identify and correct financial issues 
in a timely manner and conduct on-going monitor-
ing for serious fiscal weaknesses. 

This practice provides large counties with an effec-
tive way to efficiently manage funding regulations. 
It can be rather easily replicated by other county 
governments (especially in large counties) to maxi-
mize their resources in adhering to funding regula-
tions. Because of the new audit controls, the county 
ensures funding levels and makes certain to the 
public that their taxpayers’ dollars are being put to 
appropriate use. 

Rick Wanne 
Deputy Director
HHSA Agency Contract Support
1255 Imperial Ave, Suite 720
San Diego, CA 92101
(O) 619-338-2409, (F) 619-338-2734
Richard.Wanne@sdcounty.ca.gov
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Human Services u
Boulder County, CO
Population: 291,288

Housing Crisis Prevention Program
Boulder County’s Housing Crisis Prevention Pro-
gram addresses a pressing community issue in a way 
that both meets residents’ immediate needs and 
prepares them for continued stability. The program 
targets low-income families in crisis and provides up 
to four months of financial assistance, while requir-
ing the families to attend training and education in 
financial self-sufficiency.

 Applicants apply for an initial two months of fi-
nancial aid, after which they must attend financial 
management/life skills classes before becoming eli-
gible for the final two months of funding. Thus far, a 
total of $329,474 of financial assistance was awarded 
to 185 families. Of those families, 74% were able to 
avoid foreclosure or eviction due to non-payments 
of mortgages or rent and another 69% were able to 
avoid eviction due to non-payments of utility bills. 

This program recognizes that there are many factors 
affecting a family’s stability. Financial education 
and counseling help clients learn to manage their 
money and avoid pitfalls that can lead to or exacer-
bate financial crises. 

Angela Lanci-Macris
Resident Services Manager
Housing and Human Services
2525 13th St.
Boulder, CO 80304
(O) 303-441-4722, (F) 303-441-4525
alanci-macris@bouldercounty.org

Libraries u
Clackamas County, OR
Population: 367,000

Creation of a Library District
Because of the elimination of $12 million in fed-
eral funding, the Clackamas County General Fund, 
which had been the primary source of library sup-
port, did not have the necessary financing to con-
tinue to sustain its libraries. Therefore, many of the 
county’s libraries were under threat of closure. In or-
der to gain the necessary funds to save its libraries, 
the Board of County Commissioners authorized a 

ballot measure that would allow voters the opportu-
nity to establish a stable and permanent tax base to 
support libraries throughout the county. Each of the 
13 cities inside the county had to agree by resolu-
tion to be a part of the proposed library district, and 
once that happened, the county got the message 
out to its citizens. The proposal went to a vote of 
the people and was met with a resounding ‘yes.’

This newly established district’s goal is set aside a 
long-term dedicated revenue stream for library op-
erations. The tax rate for the library district is about 
39 cents per $1,000 of assessed valuation. With the 
average assessed value of the home being $205,800, 
the average county homeowner would pay an ad-
ditional $81.78 each year to fund the district. Fol-
lowing the passage of the ballot measure, libraries 
throughout the county would be required to meet 
the Oregon Library Association threshold standards 
for hours, staffing, and library materials, in compari-
son to the varying standards and operating proce-
dures from one library to another that formerly ex-
isted.

Pam Girtman
Community Relations Specialist 
Business and Community Services
150 Beavercreek Road 
Oregon City, OR 97045
(O) 503-742-4353, (F) 503-794-8005
pamelagir@co.clacamus.or.us

Personnel Management u
Camden County, GA
Population: 43,664

Institute of Organizational Excellence
In a time when everyone is being asked to tighten 
their budgets and counties are facing revenue short-
falls while attempting to maintain the same levels of 
service expected by the community, oftentimes the 
budget cuts come first from areas directed toward 
employee education, training, salary increases, and 
programs. Because Camden County’s budget con-
straints were forcing the county to make difficult 
decisions regarding its employees, morale amongst 
the staff was low, and many believed they were not 
valued members of the county. 

The Institute of Organizational Excellence was es-
tablished to identify and implement programs to 
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boost employee morale and education, demonstrat-
ing to them that they truly are invaluable assets to 
the government. This program was also established 
to incorporate new and innovative resources to 
provide the employees with the tools necessary to 
supply the community with the most efficient and 
effective services. 

The Institute of Organizational Excellence provides 
in-house computer training to county employees, 
offering courses in Microsoft Word, Excel, Outlook, 
PowerPoint, and Access. Additionally, the program 
mandates in-house employee training in customer 
service. The program also partnered with National 
Seminars Training to provide audio and webinar 
conference workshops for employees to attend. 
Lastly, in recognizing the importance of higher edu-
cation, the county has taken steps to assist its em-
ployees’ academic development through a Tuition 
Reimbursement Program. The county provides a 
certain percentage of reimbursement to an employ-
ee’s tuition at an accredited college or university 
based upon the grade they receive in the class (50% 
for a C, 80% for a B, 100% for an A). 

In total, these programs have been a successful way 
for the county to educate and train its employees 
while keeping within the rigid constraints of the 
county’s budget. Camden County estimated that 
they saved upwards of $500 per person for training 
their employees in their Institute of Organizational 
Excellence programs rather than outsourcing the 
training to offsite computer schools. The program 
has estimated its annual savings at over $10,000,

Steve L Howard
County Administrator
P.O. Box 99
200 East 4th Street
Woodbine, GA 31569
(O) 912-552-3788, (F) 912-576-5647
showard@co.camden.ga.us

Personnel Management u
Oakland County, MI
Population: 1,194,156

Voluntary Separation Incentive Program
Oakland County realized that a significant reduc-
tion in revenue was going to be needed in its upcom-
ing year. The Human Resource Department staff, in 

conjunction with the Fiscal Services Department, 
developed a “Voluntary Incentive Program” to give 
elected officials and department heads an opportu-
nity to prioritize, restructure, and reorganize their 
operations. 

The goal of this program was twofold: to provide op-
portunities for department heads to reduce their de-
partment expenditures by reorganizing and restruc-
turing their operations, and to reduce the overall 
number of county positions without laying off any 
employees—the latter of which being the difficult 
part. Therefore, the county developed a separation 
incentive that could be offered to employees who 
were already eligible to retire but still remained in 
the workforce. 

The program offered eligible, non-represented em-
ployees the opportunity to retire with an incentive 
of a one-time lump sum payment equal to one week 
of pay for each year of county service. Of the 3,500 
full-time employees in the county, 341 were offered 
the incentive and 152 accepted it. The cost of the 
incentive was a one-time payout of $5.6 million 
dollars. However, the county is estimated to save 
$10.5 million every year going forward. This pro-
gram, therefore, allowed the county to reduce ex-
penditures instead of raising revenues by increasing 
property taxes, creating a “win-win” scenario for all 
parties involved. 

Nancy Scarlet
Director
Human Resources Department
2100 Pontiace Lake Road
Waterford, MI 48328-0440
(O) 248-858-0537, (F) 428-858-9893
scarlet@oakgov.com

Personnel Management u
Collin County, TX
Population: 491,675

Sheriff’s Office Temporary Pool
Collin County, one of the fastest growing counties 
in Texas, was struggling to meet the demands of a 
fast growing population without increasing staff or 
overtime. One such area was the Sheriff’s Office 
Detention Facility. The facility had recently imple-
mented a Video Visitation Program designed to pro-
vide a method whereby family and friends can visit 
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inmates by using video cameras and a telephone. 
However, the number of visitors tended to fluctuate 
significantly, and, due to the program’s small civil-
ian staff, employee absences placed an undue burden 
on the department resulting in overtime compensa-
tion. Because of security requirements and skillful 
knowledge, outside agencies were not an effective 
means of relief.

To meet the needs of the Sheriff’s Office in a cost 
effective manner, Collin County developed its own 
pool of screened and trained temporary employees. 
The Human Resources Department, working in 
collaboration with the Sheriff’s Department, ran 
the application and hiring process. Using primar-
ily former law enforcement workers and past volun-
teers, the group of temporary employees was hired 
to meet the needs of the program. 

The county has already saved $7,200 and is antici-
pated to save between $20,000 and $30,000 annu-
ally using this pool of temporary employees. Overall, 
this group of internal temporaries met the Depart-
ment’s fluctuating need while reducing expensive 
overtime costs. 

Cynthia Jacobson
Director
Human Resources
210 S McDonald Street, Suite 612
McKinney, TX 75069
(O) 972-548-4186, (F) 972-547-5735
cjacobson@collincounty.tx.gov

Personnel Management u
San Diego County, CA
Population: 2,813,833 

Finance Academy
To meet the needs of succession planning efforts 
and to improve the consistency in financial man-
agement skills across the organization, the County 
of San Diego created the Finance Academy, a 10-
week training program for County financial profes-
sionals. The program was designed to strengthen 
the financial management skills of the staff, skills 
that are becoming more valuable in today’s eco-
nomic climate.

Forty individuals were selected from throughout the 
organization for each session of the Finance Acad-
emy, ensuring that the students would have a broad 
range of experience. Finance Academy classes cov-
er a variety of financial and performance topics de-
signed to build context and provide tools for appro-
priate financial decision-making. Classes are taught 
by County Finance Directors and staff with exper-
tise in various areas including revenue, budgeting, 
debt management, purchasing, audits, and financial 
systems. The Finance Academy gives employees 
who are in a financial role the opportunity to learn 
the concepts and management strategies unique to 
County finance, while also building the skills and 
understanding of more seasoned employees. 

Created jointly by the Chief Financial Office and 
the Department of Human Resources, the Finance 
Academy has proven to be a cost-efficient and ef-
fective means of ensuring strong financial manage-
ment for the county. 

Nicole Cretelle
Chief Financial Office
1600 Pacific Highway, Room 166
San Diego, CA 92101
(O) 619-531-5413, (F) 619-685-2250
nicole.cretelle@sdcounty.ca.gov
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