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TEAM APPLICATION PACKAGE
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INTRODUCTION
As public funding becomes increasingly strained, counties must search for and employ new strategies to improve their 
communities and local economies. The Creative Counties Placemaking Challenge invites counties with populations of 
less than 250,000 to form multidisciplinary teams to compete in a challenge competition to identify and strengthen 
ways to integrate arts into solutions to local challenges. 

Teams that submit winning applications will attend an in-person, 2 ½-day training and peer exchange workshop on 
March 28 – 30, 2018 in Des Moines, Polk County, Iowa. Guided by expert facilitators and practitioners, the workshop will 
be designed to assist teams as they identify local place-based assets and how they might be leveraged to promote more 
livable, dynamic, resilient places with the arts at their core. The convening will feature panel discussions, small group 
exercises, mobile tours and team presentations. 

Selected teams will be presented with the systems and tools necessary to develop successful creative placemaking 
solutions, and will be given time to meet and design solutions tailored to their communities’ unique culture, assets and 
needs. Teams will leave the workshop with an implementable action plan, and an improved local capacity to integrate 
arts and culture into community building and problem-solving. In addition, teams will be able to access pre- and post-
workshop technical assistance and mentoring support.
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PROGRAM INFORMATION
WHO SHOULD APPLY? 

Counties with populations of less than 250,000—or county/local arts agencies located within 
counties with populations of less than 250,000—who are looking to address unique local 
challenges and bolster their ability to grow their economies and resilience by employing 
the arts as core to the solution. Note: Counties or county/local arts agencies must form 
multidisciplinary teams to apply. If a county does not have an official arts agency, a local arts 
nexus organization can apply.

ARE THERE ANY REQUIREMENTS FOR THE TEAMS? 

Teams must consist of at least one county elected official, one local arts leader and one 
LOCAL business leader. Teams must have no less than four and no more than six members, 
and should have good cross-sector representation. A maximum of two representatives from a 
given organization may participate on the same team.

DOES A COUNTY OR COUNTY/LOCAL ARTS AGENCY NEED TO BE A 
NACo OR AMERICANS FOR THE ARTS MEMBER TO APPLY? 

No, counties or county/local arts agencies do not need to be members of NACo or Americans 
for the Arts to apply for the Placemaking Challenge.

IS THERE AN APPLICATION FEE? 

No.   

HOW WILL APPLICATIONS BE EVALUATED?

Applications will be evaluated and weighted based on:

• Quality and appropriateness of the team members.

• Strength of the proposed partnership. 

• Ability of the team to follow through with their action plan and all workshop activities.

• Appropriateness of outlined goals to the community in which the project will take place.

WHO WILL REVIEW THE APPLICATIONS? 

NACo and Americans for the Arts staff will screen each application to ensure the key eligibility 
criteria are met, and an external team of national experts will review team applications. The 
panel will assign a final score to each application and rank them in score order and recommend 
for selection the most highly rated applications.

WILL SELECTED TEAMS RECEIVE FUNDING? 

No, selected counties/regions will not receive a direct financial award.

WHAT WILL TEAMS RECEIVE? 

Teams will be invited – and expected – to attend the national team-based workshop on 
March 28 -30, 2018, in Des Moines, Polk County, Iowa, and will receive pre- and post-
workshop technical support and mentoring starting in December 2017.

WILL SELECTED TEAMS NEED TO PAY A REGISTRATION FEE TO ATTEND 
THE WORKSHOP? 

No.  

IMPORTANT 
DATES AND 
DEADLINES

TEAM APPLICATION 
DEADLINE
FRIDAY, OCTOBER 13, 2017,  
11:59 P.M. EST

ANNOUNCEMENT OF 
SELECTED TEAMS
TUESDAY, DECEMBER 12, 2017

WORKSHOP IN  
DES MOINES,  
POLK COUNTY, IOWA
WEDNESDAY, MARCH 28 – 
FRIDAY, MARCH 30, 2018

CREATIVE PLACEMAKING 
FORUM IN  
WASHINGTON, D.C.
DURING NACO LEGISLATIVE 
CONFERENCE MARCH 2019
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WILL THERE BE TRAVEL FUNDS FOR SELECTED TEAMS TO ATTEND THE 
WORKSHOPS? 

Yes, NACo has limited funding available to partially offset team travel costs.

WHAT COSTS SHOULD TEAMS ANTICIPATE TO ATTEND THE 
WORKSHOPS? 

NACo has a limited budget to offset some transportation and lodging costs to attend the 
workshops. Teams should expect to cover a portion of their transportation/lodging costs.

WILL MEALS BE PROVIDED AT THE WORKSHOPS? 

NACo will provide breakfast and lunch for each of the two full days of each workshop. Teams 
will be on their own for dinners.

WILL NACo OR AMERICANS FOR THE ARTS STAFF VISIT SELECTED 
COMMUNITIES TO HELP WITH PROJECTS ON THE GROUND?

No, NACo does not have the budget to allow for site visits. If a team is able to finance costs for 
the visit, however, NACo and Americans for the Arts staff are willing to work with that team 
within their home communities to help with community engagement activities and meet with 
local stakeholders.
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HOW TO PREPARE & SUBMIT  
YOUR APPLICATION
APPLICATION INSTRUCTIONS
APPLICANT INFORMATION.

a. Lead applicant name. The lead applicant must be a county or a county/local arts agency. If 
there is no official arts agency within the county, a local arts nexus organization will suffice.

b. County name (if lead applicant is a county/local arts agency or arts nexus organization).

c. County population (based on latest census). Must be less than 250,000.

d. State.

MAIN POINT OF CONTACT. 

The Point of Contact is the team member—from the lead applicant organization—
responsible for engaging with the project team on pre- and post-workshop conference 
calls and assembling any additional information upon request. S/he must commit to 
participating in: two pre-workshop conference calls with NACo or Americans for the Arts 
staff; the national workshop in Des Moines, Polk County, Iowa; a post-event evaluation; 
quarterly post-workshop conference calls; and assembling any additional information as 
requested ahead of the workshop and at the conclusion of the team’s year-long mentoring.

a. First name.

b. Last name.

c. Professional Title.

d. Organization name (i.e. county or  
county/local arts agency)

e. Email address.

f. Phone number.

g. Short biography with a description of what 
their role is in the partnership.

LIST OF TEAM MEMBERS. 

Teams must consist of at least one county elected official, one local arts leader and one 
LOCAL business leader. Teams must have no less than four and no more than six members, 
including the main point of contact already identified above. Business leaders could 
include a representative from a local small business, business incubator or chamber of 
commerce. Strong applications will include local elected officials or staff representing a: 
county or municipal government; arts nonprofit; community development organization; 
local business; Chamber of Commerce; philanthropic organization; hospital; educational 
institution; and/or other critical stakeholders in your community. A maximum of two 
representatives from a given organization may participate on the same team. Team members 
must commit to participating in the national workshop in Des Moines, Polk County, Iowa 
and at least one full-team, post-workshop conference call. 

a. Name.

b. Professional Title.

c. Organization name (i.e. county, local arts 
agency, etc.)

d. Email address.

e. Phone number.

f. Sector the member represents (i.e. 
county, regional organization, workforce 
development, education, philanthropy, 
private sector, city, town, etc.).

g. Short biography with a description of what 
their role is in the partnership.

Teams must consist 
of 4 to 6 members 
and come from 
a county with a 
population of less 
than 250,000.
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STATEMENT OF INTENT. 

A Statement of Intent must be submitted answering the following questions, in sequential order:

a. Why is your team interested in participating in the Creative Counties Placemaking 
Challenge? Please articulate how your team’s participation in the program will benefit the 
county and what types of information or support the team hopes to gain from participating. 
(1500 character limit.)

b. Describe your county’s: population, economy, arts and culture community, cultural 
activities and local challenges. (1500 character limit.)

c. Does your region have existing creative placemaking measures in place as part of its 
economic development plan, strategic plan, cultural plans, etc.? If so, describe them and 
your team’s previous or ongoing efforts to implement creative placemaking in your county.  
(1500 character limit.)

d. If team members have worked together previously, describe those efforts. (1000 character 
limit.)

e. Please indicate the topic area you wish to address (i.e. economic or community development, 
resilience, transportation, infrastructure, public safety or healthcare). (1000 character limit.)

f. Describe specific issues you plan to address and the results or outcomes that you plan to 
achieve as a result of attending the workshop. Outcomes could include: new approaches 
to supporting local arts efforts; new economic development programming; local policy 
changes, funding sources and partnerships to pursue; specific projects to implement; or other 
activities. (Ex. Your county park has a high level of crime. You would like to reactivate the space 
by adding in new lighting and hosting bi-weekly performances that are open to the public.) 
(2000 character limit.)

g. A critical goal of the Placemaking Challenge is to ensure that counties are able to implement 
projects and ideas that arise in the workshops.  Please describe existing institutional capacity 
and any potential programs or funding sources that the team may be able to leverage to 
implement projects post-workshop. (1000 character limit.)

h. One key goal of the Placemaking Challenge is to facilitate sharing of best practices and 
solutions among workshop participants and the field at large through an online suite of 
resources.  What would your team like to gain from and contribute to fellow workshop 
participants? (1000 character limit.)

LETTER OF COMMITMENT. 

Applicant must demonstrate intent and capacity to conduct follow-up activities, including 
implementation of ideas generated at the workshop. This includes having:

a. Your Main Point of Contact participate in: two pre-workshop conference calls with NACo 
or Americans for the Arts staff; the national workshop in Des Moines, Polk County, Iowa; 
a post-event evaluation; quarterly post-workshop conference calls; and assembling any 
additional information as requested ahead of the workshop and at the conclusion of the 
team’s year-long mentoring.

b. Each of your other team members participate in the national workshop in Des Moines, Polk 
County, Iowa and at least one full-team, post-workshop conference call.

APPLICATION 
SUBMISSION 
PROCESS
Fill out and submit the Creative 
Counties Placemaking Challenge 
Application Form online at www.naco.
org/creativecounties. When applying, 
do not forget to hit the "Submit" 
button, or else your application will 
not be received.

While you cannot save your form to 
come back to without submitting, you 
may edit your form after it has been 
submitted. To edit your submission, 
you must use the link provided to you 
via email after your submission. Once 
you have made your modification, you 
will have to hit the “Submit" button 
again to save your edited responses. If 
you do not hit “Submit,” your changes 
will not be saved!

If you are unable to apply online, 
please contact Jenna Moran at  
202-942-4224 or jmoran@ naco.org.

CONTACT 
INFORMATION
If you have any questions, please 
contact Jenna Moran at  
jmoran@naco.org or 202-942-4224.
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c. At least one member of your team attend the National Forum on Creative Placemaking. 
(This does not have to be your Main Point of Contact).

d. A commitment to implementing your action plan of ideas generated at the workshop.

WORK SAMPLES (OPTIONAL). 

Work samples are a great way to show examples of projects that you and your partners have 
completed in the past and/or are working on now. It is up to you to determine the images 
or video clips that are most relevant to and best support your application. The work can 
be from any individual or partner involved in the project. Samples should be recent and of 
high quality. Each image/clip should include a title and short description. (NOTE: Once you 
click "submit" on your application, you will be asked if you would like to submit any work 
samples. To submit your work samples, click on the prompted URL.)

a. Images: Images should be submitted in a single PDF. A maximum of 20 images will be 
reviewed. Each file has a size limit of 5 MB.

b. Videos: Videos should be submitted in a PDF with a URL that links to the video. Please 
include any necessary information on required passwords, plug-ins or navigation paths. A 
maximum of two videos will be reviewed for a maximum of two minutes. If you would like a 
specific portion of a video reviewed, please indicate the appropriate time stamps.
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660 NORTH CAPITOL ST. NW • SUITE 400 • WASHINGTON, D.C. 20001
202.393.6226 • www.NACo.org

facebook.com/NACoDC • twitter.com/NACoTweets • youtube.com/NACoVideo • www.NACo.org/linkedin


