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The Institute for Building Technology and Safety 
is a 501(c)(3) nonprofit organization 
established to provide unbiased professional 
services, while enhancing the communities in 
which we work.
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RESILIENT 
COMMUNITIES

As communities 
become more 

interconnected, 
we become less 

insulated from all 
types of crises. 
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RESILIENT 
COMMUNITIES

How do you foster 
resiliency in your 

community?

Preemptive studying 
and therefore, gained 

knowledge
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ONHAND TOOL 
(https://ibtsonhand.org/)
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(https://ibtsonhand.org/)
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DISASTER PLANNING BEFORE IT HAPPENS

TIPS/LESSONS LEARNED – BEFORE A DISASTER

TIP - The essential operations of your 
community MUST be considered prior to a 
disaster. These could include; 

Open communication platforms for 
vital community representatives

Restoration of utilities including 
additional utility representative 
contacts with the ability to establish 
outside agreements in a situation of 
need

Standby water pumps and where the 
water pumps will most likely be 
needed depending on structures and 
locations
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DISASTER PLANNING BEFORE IT HAPPENS

TIPS/LESSONS LEARNED – AFTER  A DISASTER
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DISASTER PLANNING BEFORE IT HAPPENS

TIPS/LESSONS LEARNED – AFTER  A DISASTER

TIP - Understand your localities ability 
to perform Program Administration for 
CDBG-DR funds.

These task can include but are not 
limited to;

Overseeing contractor selection

Reporting to HUD

Tracking activities and Expenditures

Managing communications between 
the state, the stake holders, and the 
community

Ensuring all activities are 
COMPLIANT AND REIMBURSABLE 
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CLEVELAND COUNTY, OKLAHOMA
CDBG-DR CHALLENGES AND LESSONS LEARNED

What were the challenges faced by the County to manage their 
CDBG-DR funds?

How did a Subrecipient agreement benefit the County? 

What are Cleveland County’s Lessons Learned?



QUESTIONS?



CONTACT US

facebook/ibts.org IBTS_org Institute for Building Technology and Safety IBTSorg

www.ibts.org

Steve Traina, Program Director
820 Lawrence Rd., Suite #126
Kemah, TX 77565


