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Georgia’s Freight Movement: 

Mode Share* 

* By tonnage 

 Trucks carry 86% of freight  

 Freight volumes increase 260% by 2035 

 Truck traffic could grow 2X car traffic 



Georgia’s Freight & Logistics Plan 
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Public Sector 
» Office of the Governor* 
» Georgia Ports Authority 
» Georgia Dept. of Economic Development 

–Logistics Innovation Center* 
» Hartsfield Jackson International Airport 
» Georgia Assoc. of MPOs 
 

Private Sector 
» Coca-Cola 
» CSX Railroad 
» Delta Airlines 
» Georgia Motor Trucking Assoc. 

Georgia’s Freight & Logistics Plan 
Broad Business-Focused Outreach 

» The Home Depot 

» Norfolk Southern Railroad 

» Southern Freight 

» UPS 
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If Georgia can regain its historical 21% market 
share of the Southeast’s freight-related 

industries… 

 

… that would translate into additional $20 Billion 
in economic activity over the next 10 years. 

Georgia’s Freight & Logistics Plan 
Making the Business Case 
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Freight System 

Assets 

 Metro Atlanta 

» Distribution hub for 
many truck-based 
logistics operators 

»  Hartsfield Jackson:  
10th busiest U.S. air 
cargo airport (in 2013) 

» Southeast rail hub for 
two “Class One” 
railroads (CSX & NS)  

 Georgia’s newest 
intermodal yard under 
development (Murray Co.) 

» 2nd-newest in Cordele  
(direct connection to Savannah 
Port via shortline RR’s) 
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Port of Savannah 
» Largest & fastest-growing  
   U.S. container port 
» 4th-busiest U.S. container  
    port 
» #3 U.S. container   
    exporter, by tonnage  
    (after L.A. & Houston) 

» “Balanced” trade 
 

Port of Brunswick 
» 1st in U.S. new auto  
    imports 
» #2 for total vehicle   
    imports & exports in U.S. 

Freight System 

Assets   (cont’d.) 
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Statewide Perspective:   

Freight Mode Distribution 

Georgia’s modal distribution: 
» Higher truck mode share 

» Higher rail carload mode share 

» Lower inland waterway flows share 

Georgia Southeast U.S. 
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Most freight flows 
concentrated in two 
regions 

» Atlanta metro 
» Savannah metro 

 
Economic Relationships? 

Source:  2007 TRANSEARCH data. 

Statewide Perspective:   

Georgia’s Primary Freight “Hubs” 
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Statewide Perspective:   

Trucks Stopped per Square Mile 

Source:  FHWA/ATRI Freight Performance Measurement (“FPM”) Database 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiVxYPrzuXSAhXDJiYKHRyKCKsQjRwIBQ&url=http://armac.com.au/industry-sectors-2/&psig=AFQjCNGCOqQaMjwIzdPOAUyBV0n8y59zDg&ust=1490117616821861
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Port of Savannah 
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Port of Savannah:   

Truck Origin-Destination Patterns 

Generates 8,000+ 
daily truck trips 
 
60% to/from 
Savannah region 
warehouses 

» Later distributed  
across the state 
and Southeast 
 

Local- and long-haul 
roads are critical 



 
Trading Partner 

Rail Carload  
Tons 

Percent  
of Total 

Rest of Georgia 5,181,072 50% 

North Carolina 775,212 8% 

Florida 731,932 7% 

Virginia 583,613 6% 

Atlanta 305,872 3% 

Rest of U.S. 2,732,460 26% 

Total 10,290,161 100% 

Trading Partner 
Rail Intermodal 

Tons 
Percent  
of Total 

Metro Atlanta 1,056,240 33% 

Tennessee 889,600 28% 

Florida 375,240 12% 

North Carolina 234,800 7% 

Rest of U.S. 636,288 20% 

Total 3,193,168 100% 

For Rail Intermodal, the 

rail connection between 

Savannah Port & metro 

ATL is critical… 

Rail Carload freight is vital to 

Georgia’s bulk-oriented 

export industries (e.g. kaolin 

clay, agriculture/wood 

products…) 

Port of Savannah’s RAIL “Trading Partners” 



 

Metro Regions 

 

Total Freight Tonnage 

Moved (millions) 

Houston 976,088 

L.A.-Long Beach 860,836 

Chicago* 636,160 

San Francisco/Oakland 431,578 

Atlanta* 428,103 

New Orleans 406,461 

Dallas/Ft. Worth* 361,445 

New York 344,832 

Miami 324,128 

Seattle 294,384 

Metro Atlanta:  2nd largest “inland port” region in U.S. 

Top U.S. “Freight Metros” 

                                              

* ”Inland port” regions 



 
Truck Movement »Truck:  Almost 2/3 of all 

truck tonnage goes 
to/from the Southeast 

Metro Atlanta’s U.S. Trading Partners: 

Economic Relationships with Larger Region 

»Rail:  Most freight rail 
to/from  AL, KY, VA, LA, 
IL & throughout the U.S. 



 

Air Cargo Gateways: 

Metro Atlanta’s Economic Potential 

Asiana Air Cargo @ Hartsfield-Jackson 

 

 

Air Cargo Germany @ Hartsfield-Jackson 

 

 

Airport Market Type 
*Tons (mil.) 

2011 

Memphis, TN FedEx Integrator Hub 3.7 

Anchorage, AK Trans-Pacific Transfer Operations 2.0 

Louisville, KY UPS Integrator Hub 1.9 

Miami, FL Latin America Gateway 1.6 

Los Angeles, CA Asian Gateway 1.5 

New York/Kennedy, NY European Gateway; some Asia 1.1 

Chicago/O’Hare, IL Central U.S Core, General International Gateway 1.0 

Indianapolis, IN FedEx Secondary Hub 0.9 

Newark/Liberty, NJ FedEx Secondary Hub 0.8 

Atlanta, GA Delta & Southwest Hubs 0.6 



 

Georgia’s Freight & Logistics Plan: 

Economic Case Studies 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 $-

 $20

 $40

 $60

 $80

 $100

 $120

 $140

 $160

N
a
tu

ra
l

R
e
s
o
u

rc
e
s
 a

n
d

E
n
e

rg
y

C
o
n
s
tr

u
c
ti
o

n

M
a

n
u
fa

c
tu

ri
n
g

L
o
g

is
ti
c
s
 a

n
d

D
is

tr
ib

u
ti
o

n

R
e
ta

il

In
fo

rm
a

ti
o

n

F
in

a
n
c
e

B
u
s
in

e
s
s

S
e
rv

ic
e
s

H
e
a
lt
h

c
a

re
 a

n
d

E
d
u

c
a

ti
o
n

L
e
is

u
re

 a
n

d
H

o
s
p
it
a

lit
y

in $billions of $2005 2007

2050

Source: economy.com 

Growth in Freight-Intensive Sectors 



 Inbound and Outbound 

Wood Product on Trucks

Inbound Lumber from 

AL on Trucks and Rail

Inbound Lumber from 

NC on Trucks and Rail

Paper Products on 

Trucks and Rail Paper Products Export to 

Europe Thru Savannah

Distribution Center

Pulp Mill

Flows on Trucks

Flows on Rail 

Key

Weyerhaeuser Georgia Operations 

Supply Chain Map

• Annual value to Georgia’s 
economy: $28.7 Bil.  (2014) 

 

• 25% of State’s total 
manufacturing output 

 

Case Study:  

Forest Products 

Source: GaTrees.org 

, 2014 

Weyerhauser:   Georgia Operations   

Supply Chain Map 



 

Flows on Trucks

Flows on Rail

Intermodal Terminal Cluster

Bulk Distribution Center

Rapid Deployment Center

Stocking Distribution Center

Key

1

Import  

Products 

from China

Products to 

FL Stores

Products to 

GA Stores 

Products to 

GA Stores 

Products to 

AL Stores 

Products to  

NC, SC Stores 

Products to  

TN Stores 

Transfer at  

Intermodal 

Terminals

Inbound Lumber  

from AL 

Inbound Lumber  

from NC, SC

The Home Depot Georgia Operations  Supply Chain Map 

Case Study: 
 Retail 

• The Home Depot has 
stores in U.S., Canada 
and Mexico 

• Imports 20% of product  
through Port of 
Savannah  

• Rapid Deployment & 
Stocking Centers supply 
retail stores in Southeast 

• Bulk Distribution Center  

» lumber & building 
materials for retail 
stores 



 

• Select Long-Haul Interstate 

Capacity Expansions 

 

• Improve Key Interstate 

Interchanges 

Georgia’s Freight & Logistics Plan:  

Highway Strategy 



 

Georgia’s Freight & Logistics Plan:  

Interstate Strategy 



 

Source: Wired Magazine, 

May 2011 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=imgres&cd=&cad=rja&uact=8&ved=0ahUKEwjz1M3ek8rKAhUFmYMKHYwECM0QjRwICTAA&url=http://www.steripen.com/in-the-news/wired-magazine-features-steripen-adventurer-opti-in-the-wired-travel-optimizer/&psig=AFQjCNHwoWyNenajom-Fnj7IHmHTyfOjEQ&ust=1453989668061829


 

Georgia’s Freight & Logistics Plan: 
Non-Interstate Strategy 

• Improve “bypasses” 
(alternates) 

• Improve select rural & 

small urban corridors 
– Rural 4-laning 

– Safety improvements 

• Last-mile connectors 
– State Route 6 “truck-friendly” 

lane (metro Atlanta) 

– In/Out of Savannah Port 



 

“Last-Mile” Investments to  

Port of Savannah 

http://www.google.com/url?url=http://cliparts101.com/free_clipart/216/aiga_water_transportation&rct=j&frm=1&q=&esrc=s&sa=U&ei=pbb9VJHlIcimNt64gIAL&ved=0CCgQ9QEwCQ&usg=AFQjCNEUb-oLyVLej38pwCd8Vb-5sdnV4w


 
• Deepening the Port of Savannah is the top freight priority 

 

• Developing the Jasper Ocean Terminal is important in the longer-term 

Georgia’s Freight & Logistics Plan: 

Marine Strategy 



 

www.ittsresearch.org 

Jasper Ocean Terminal 

www.jasperoceanterminaleis.com 

Port of Savannah 



 • Expand line haul capacity 

– Double-tracking 

– Lengthen sidings 

• Upgrade to 286k lb. weight 

limit  

• Ensure vertical clearance for 

“double-stack” trains       
(i.e. bridge underpasses) 

Source:  Interviews w/ Class 1 RRs, Transearch data, Team analysis 

Georgia’s Freight & Logistics Plan: 

Rail Strategy 



 • Investigate expansion of bulk & 
carload rail terminals in metro 
Savannah & Atlanta 
 

• Consider expansion of intermodal 
terminals in metro Savannah & 
Atlanta 

– Existing terminals in urban areas are 
constrained 

– Recent and planned expansions… 

 

• Support continued development of 
newest intermodal facilities near in 
Murray County and Cordele 

– Pursue “Network Georgia” 

 

Georgia’s Freight & Logistics Plan: 

Rail Strategy   (cont’d.) 



 

Georgia’s Freight & Logistics Plan: 

Rail Strategy   (cont’d.) 



 

Georgia’s Freight & Logistics Plan: 

Air Cargo Strategy 

• Additional air cargo warehouse space at 

Hartsfield Jackson 

– 95% of Georgia’s air cargo volume uses this airport 

 

• Extend runway at Southwest Georgia Airport in 

Albany 

– UPS has a primary sort facility 
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Georgia Transportation Funding Act (TFA) 

May, 2015 



 

www.ittsresearch.org 

Georgia Per Capita Transportation Spending 

Source:   Dr. Carolyn Bourdeaux, Georgia State Univ.  “A Briefing On Georgia’s Budget:  The Big Picture” 1-18-17 



 

www.ittsresearch.org 

January, 2016 

Georgia’s Transportation Funding Act (TFA) 



 

www.ittsresearch.org 

FY 2017 & 2018:  $2.9 B 

Georgia’s Transportation Funding Act (TFA) 



                                            

 

 

 
 
 
 



 

www.georgialogistics.com 
Regional Resource Information 



 



 



 



 



 



THANK YOU 

www.dot.ga.gov/Freight 

Tom McQueen, AICP 

GDOT Office of Planning 
(404) 631-1785 

tmcqueen@dot.ga.gov  

mailto:tmcqueen@dot.ga.gov

