Strong Economies, Resilient Counties:
The Role of Counties in Economic Development
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Overview

Joint project by NACo & LBJ School of Public
Affairs at University of Texas at Austin

Methodology: survey (Sept-Oct 2013) and
case study research (Jan-Mar 2014)

480 counties responded to survey (16%)
35 case studies (125 interviews)




Purpose

* Understand how counties are engaging in
economic development

* |dentify opportunities and challenges that
are facing county elected officials

* Highlight county innovations to encourage
peer learning & promote county role




Survey

Small Counties

69%

B Share of responding counties
B Share of 3,069 counties

Medium Counties

Large Counties

4%
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Note: Percentages may not sum to 100 due to rounding. Response rate to survey was 16%.




Case Studies

# of Counties in| Share of Feat.
County Population Case Studies Counties

Large (500k+) 28%
Medium (50k-500k) 19 40%
Small (< 50k) 15 32%

Total 47 100%

Note: 35 case studies include a total of 47 counties (33 counties and two regional planning organizations with
12 member counties.




Case Studies
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DANE COUNTY MACOMB COUNTY PR
UTAH COUNTY FRANKLIN COUNTY
ALAMEDA COUNTY (o) o UPSHUR COUNTY
EL PASO GOUNTY HAMILTON COUNTY FAIRFAX COUNTY
o HARVEY COUNTY CLERMONT COUNTY HENRICO COUNTY
TANEY COUNTY CARROLL COUNTY HALIFAX COUNTY
CATAWBA COUNTY
RIVERSIDE COUNTY BERNALILLO COUNTY 9, ") O LEE COUNTY
MADISON COUNTY HAMILTON COUNTY EXAMPLES OF ECONOMIC
(0] DEVELOPMENT ACTIVITY
BARTOW COLNTY
TARRANT COUNTY | R e WORKFORCE
DEVELOPMENT
BRYAN COUNTY
ASCENSION PARISH o H.llgﬁgTTEnﬁ' TEI#EIE&%‘?E:I
HARKIS CIUNTY o ENTREPRENEURSHIP AND
SMALL BUSINESS SUPPORT
INTERNATIONAL ECONOMIC
HILLSBOROUGH COUNTY DEVELOPMENT INITIATIVES
INFRASTRUCTURE
INVESTMENT
(©) REGIONAL MARKETING AND
BRANDING/BUSINESS
RECRUITMENT

For the full report, the companion interactive data tool and the text of the case studies,

see the Strong Economies interactive at www.naco.org/StrongEconomies




Key Findings

* Counties are important sponsors of local
economic development initiatives

 Workforce challenges are at top of county
economic development agenda

* Collaboration is key to county economic
development initiatives




County Role: Convener/Funder

Department of county government 57%
Regional council/economic 44%
development district 90%+ of counties
engage in economic
only 57% have a
department.
0% 10% 20% 30% 40% 50% 60% 70%

Sources: NACo survey, October 2013
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Partnerships

Most Mentioned County Partners | Small| Med | Large | Total
in Economic Dev Initiatives (%) (%) (%) (%)

1. Chamber/business association

2. Regional econ dev organization 84.6 84.0 73.5 83.5
3. Cities in the county 76.1 90.4 97.1 83.0
4. State government 774 83.3 91.2 80.7

5. Other counties in the region 71.4 615 47.1 65.8

i Counties
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Funding

Counties invest
$25.6 billion
annually in econ
dev and $106.3
billion in building

B Less than $100,000 infrastructure

B 100,000 - $500,000 and maintaining
S500,000 - 51 Million

$1 Million - $20 Million and operating
More than $20 Million pubhc works.

small Counties

Medium Counties

Large Counties

82% of counties
fund econ dev w/

|I'

Al Counties general revenue.
0% 10% 20% J0% A0% 50% 60% 0%
Motes: Large counties have mare than 500,000 residents. Medium-sized counties have between 50,000 and 500,000 residents.
Small counties are counties with less than 50,000 residents.

Sources: NACo survey, October 2013; 2012 population data-UlL 5. Census Bureau, Population Estimates, 2013
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Workforce Development

Workforce training

Business recruitment

Workforce Challenges

Under/unemployment 80%
Skilled worker shortage 74%
Attract/retain young WF  73%

Regional marketing or branding

Business retention

B Small Counties
B Medium Counties
Large Counties
All Counties

Disaster preparedness

0% 10% 20% 30% 40% 50% B0% 70% 80% 90% 100%

Motes: Large counties have maore than 500,000 residents. Medium-sized counties have between 50,000 and 500,000 residents
Small counties are counties with less than 50,000 residents

Sources: NACo survey, Octobar 2013; 2012 popuiation data-ULS. Cansus Bureau, Population Estimates, 2013
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Workforce Development

Job creation or retention 80%

Increase in county tax revenue 68%

Reduction in unemployment rate 51%

I

Growth of capital investment

Growth in tourism spending

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Sources: NACo survey, October 2013
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International (Trade/FDI)

- Export Promotion| FDI Attraction

Large 41% 38%
Medium 31% 31%
Small 16% 10%
Total 23% 20%

Economic development opportunity: 95% of world consumers live outside US;
foreign direct investment (FDI) added $193 billion to US economy in 2013




Trade Infrastructure

Inadequate public transportation
or transit service
Counties of all sizes
Inadequate avaiability need more and better

trade infrastructure,
from poris and roads to
transshipment facilities.

of broadband services

Inadequate trade infrastructure
(port, transport channels,
transshipment facility)

)

B Small Counties
] ) B Medium Counties
Inadequate air service Large Counties
All Counties
Inadequate access to
major highways or
the interstate system
Traffic congestion
0% 10% 20% J0% 40% 50% 60% T0%

Motes: Large counties have maore than 500,000 residents. Medium-sized counties have between 50,000 and 500,000 residents
Small counties are counties with less than 50,000 residents




International (Trade/FDI) Case Study

Promoting international trade as an
economic diversification strategy to
leverage federally-funded programs
in defense industries.

Located in narth Albarma, Madison County is a center of defense-relted industries.  The third most . . L . .
[P} popuous county i the sie, & has a Fighly sklked labor force, wih simost 38 percent of the PrOV|d|ng critical technical expertlse
Pt papulstion clder than 25 years old holding a bachslors degees or highe.  Fadstons Arsenal and
i MASAs Marshal Spoce Fight Center have propolied Madmon County o the nafiorsl and . .

L5 77T 22T\ v s ity o okl . e o e v ket cleopens to entrepreneurs, as well as existing
/ vofr 8 asmspace technology.  The unooriainty arcund fedearal defenise spending is always a chalenga.

[ addition to making the waorkiore vestmenis nooes fo he changing needs of e . .
rm-dn'nrihw'.he:mvmhm:;mn;mﬁmmlm;ighﬂ:ﬂmr:::. buslnesses Of aII SIZeS-

noroass advenced mamdactuning alongside aready strong ressanch and development faciliSes

and promots international tmde.

L
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The International Trade Development Center (ITDC) . . . Q
- 98, Moo Gty G Depatert f P ar s D Partnering with local university to

established the International Trade Devslopment Center (TTDC) as pert of the County’s. soonomic. development

strategy io assist companies in q:cmcin:m:ldm'xyngh"lruhr worldwide.  [TDC ofiers direct one-on-ane . .

expon assistance 10 businesses including consultation, markst research, mertorship, referals, training and market measu re econom IC I m pa Ct & ga uge
ouirench.  In conunciion with the formation of Madson Courty’s [TRC, county staff worded closdy with the pivate

and public sactors to form a public- private joirt verture. The Marth Alabares temational Trade Assocition (MATA), . . .

maraged by ITOC, is a nerproit S01[hE] business-driven crgarization commitbed ba inaroasing knawisdge, rterest d t y d g g b

and aciviy in mematonal trade in North Alkberma. Key pariners include private secior compenies experienced in al In uS r nee S On On Oln aSIS'
aspecis of trade; the local chamber; inbornational sendos prowiders in the legal, finence, tensportation and

irerekfion ierpretation seciors; arsa universiios; and the HunisvilleMdadison County Arport Authorty {Port of

Huredle).

The mission of the MDGANATA public-private parnership & to promole eoonomic
prowsh through imemational tmds sdumticn, training and retworking. MATA serves
s the privabe secior trads advisory board for the ITDEC, which provides aoomsss to a

. pool of expentine for specific questions or challengss.  The TDSMAITA partnership is
* Populaion, 2013: 346,892 ™
oo o member of the sialewide Export Alabama Alienos, which s comprised af
i ade 5 T the sie’s A f i O
 County Board size: 7 trade professionak om the s \lnbarna Department of Commerce

International Trade Didsion, the Unkvemsiy of Alabama Intemational Trade Canter
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International (Trade/FDI) Case Study

L G

Located in the middks of the the Fiverside-San Bernanding metropolian area, Fiverside County, Cou s a
kerge county with a fast growing populbation.  Since 2000, the courty added mome than 733,000
. resdents, & 47 percent growth iz 0 only 132 yeas.  The letest economic downium affected
Y significardy the courty sconomy;, the courty unemployment rale is =Sl above @ percant, as of Apr
2014, afthough & dropped by haif sinoe 20000 Fiverside: County was not alone experiencing e
negative effects of the meoession, == the antiee Fiverside metro area recorded high foreclozure
mies. In the same time, 90,000 jobs in the county are in manuiaciuing of goods sold
abrazd. Ona of the counly sralegies to heip crmale job oppartunities for a fast-growing

resident popukation and counteract the klest downburn effects is the expansion of
local market prospects abeocad through oxport promation, foreign direct

ivestment {FO) attraction and siralegic parinerships. with forsign countries.

The Fiverside County Board of Supervisars sstablished the Offics of Fomign
Trada {OFT] in March 2000 to diversiy the econamy through trade, fomign
| direct imvestment and expansion of new export merkets. & Commssiones af
i Fareign Trade, an appointad position within the County Economic
Dewedopment Agencg manages the office.  OFT nopresents Fiverside County

business ownens, entreprenauns and investons during disoussions with forsign governments.

S

Foreign Trade Zones (FTZs)

'With the: creation of the OFT in 2008, the county sspanded its thres forsign rads ronss to atract forsign investmen
in the county. #s of June 2014, Fverside County has four FT2s and a ffh undorweny, making it an appealing county
for lerge mamnuiscturers.  Forsign tmds rones lower costs for businesses locatsd within the designated zons by
reducing or simineting Sxifs and twes on exports.  These cost swings dmew an
nareesing number of fimmes such s Skechens and Flesieel to the county, orsating
jobs for aocunty residents.  In 2012, active stes within the FTZs employed BB4
= Populafion, 2013: 1.6 million people and moved 31 bilion worth of product through the FTZs.
* County Board size: 5

* County Execufive Dificer

The: county’s foous on trade and use of FTZs capitalizes on s strong agricukuel
and marefacturng indusiries.  Fiverside County is proactive in atiracting LEED
cartified buldings, oferng discounts for marsctuning, slectrical and  wdlty
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- ’ Office of Foreign Trade established in

2009 by Board of Supervisors.

Four foreign trade zones (FTZ) and a
fifth FTZ underway—500+ workers &
S1 billion in good shipments.

FDI from 35 countries created 11,800
jobs w/ annual payroll S800M (2013).

Negotiated trade agreements with
Japan, Canada, & Croatia in 2013 &
currently pursuing one with China.

Partnering with local universities &
colleges to educate and train small
businesses on exporting.
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Report Contact

Dr. Emilia Istrate
NACo Research Director
research@naco.org
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